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O lzvestaju

About this Report

Poslovni sistem Elixir Group pripremio je prvi Izvestaj o The Elixir Group Business System has prepared its f irst
odr ivom poslovanju sa ciliem da svim zainteresovan im Sustainability report with the aim of providing all stake-
stranamapru ipregledanitransparentanuvidurez ultate holders with an overview and transparent insight into the
i napredak u oblasti odr ivosti tokom 2022. godine. Ovaj inability duringthe
Izvestajza 20: i i ljenj na najzastu- year2022.ThisReportfortheyear2022was prepar edwith
plienijusvetskumetodologijuutojoblasti—Globa IReporting P gyin
Initiative (GRI). Informacije sadr ane u Izvestaju za 2022. thatfield - the Global Reporting Initiative (GRI). The infor-
dostignu a,k aoirizike mationcontainedinthe Reportfortheyear2022sh owthe
sa kojima se kompanija Elixir Group suo ila. Objekt ivnim achieved results, achievements, as well as the risk s that
pristupc vanje Elixir Group faced. An objective approach to information
kako pozitivnih, tako i negativnih ocena. provides opportunities for giving both positive and nega-
tive evaluations.
Poslovni sistem Elixir Group u svom izvestavanju na stoji
da pru i kvalitativne i kvantitativne podatke maksimalne In its reporting, the Elixir Group Business System strives
ta nosti. Zahvaljuju i digitalnim reSenjima za pra enje to provide qualitative and quantitative data of maximum
i merenje rezultata, kompanija je u mogu nosti da k roz accuracy. Thanks to digital solutions for monitorin g and
proces izvestavanja precizno evaluirasvoju inak umateri- measuring results, the company is able to accurately eval-
jalnimaspektimaodr ivostiipru isveobuhvatnus! ikusvojih uateits per inmaterial aspects of st
uticajanadrustvenui ivotnu sredinu. through the reporting process and provide a compreh en-
Izvestaj o odr ivom poslovanju pru a informacije ko jesu sive picture of its social and environmental impact s. The
1e svim zai im pri emu ustainabilityrep i formationthati: intended
smose trudili dasadr ajbude interpretiran nana in kojije for all interested parties, while we tried to inter pret the
jasan i razumljiv Siroj javnosti. Imaju i u vidu specifi nost content in a way that is clear and understandable to the
industrijskih delatnosti Poslovnog sistema Elixir Group, u general public. Bearing in mind the specificity of the indus-
cilju boljeg i lakseg razumevanja informacija i pod ataka, e Elixir m,withthe
i enist izovan itermini. aimofbetterandeasierunderstanding ofinformati onand
Podaci koji su dati u Izvestaju odnose se na poslov anje data, star text.
ElixirGroup u2022. godini, zaklju nosa31.12.2022. godine. Thedataprovidedinthe Reportreferto Elixir Gro up'soper-
U izradi Izvestaja u estvovali su zaposleni iz svih organi- ations in 2022, ending on 12/31/2022. Employees from all
zacionih delova Poslovnog sistema zajedno sa vode i mi parts of the Business System participated
srednjim menad mentom ija je uloga bila u verifika ciji i in the preparation of the report, together with hig hand
validaciji podataka kroz interaktivnu saradnju i konstruk- middle level management, whose role was in the verifica-
tivnu povratnu informaciju. tionar peration
and constructive feedback.
Izvestaj o odr ivom poslovanju Poslovnog sistema El ixir
Groupza2022.godinujeura enuskladusakonsoli dovanim The Elixir Group Sustainability Report for 2022 has been
S odstrane prepared in accordance with the annual Consolidated
revizorske ku e KPMG. financial statement and has been verified by the KP MG
audit firm.
e I - )
Elixir za...bolji svet
Elixir for...a better world
. J/




Odr ivost za sve

Sustainability for all

Odgovornost u svemu $to radimo i odr ivost za sve su temeljni prin-
cipi u poslovanju Elixir Group. Poslovnu viziju ostvarivom ine |

sa kojima radimo i zajednica u kojoj stvaramo. Kontinuitet u nasem
poslovaniju, koji potvr uje injenica da smo obele ili 32 godine rada,
svedo i u prilog tome da strate3ki sagledavamo poslovni ambijent,

Jjodgovorunai; iu poslukojiobavijamo.

Elixir je ime za kvalitet dugi niz godina — prepoznatljiv smo brend
na svim kontinentima upravo zahvaljujui znanju, radu i usavrda-
vanju tima koji je stru ani posve en. U svetlu okolnosti sa koj
svetsuo avaprilago avamo svoje poslovanje saciliem odgovornog
odnosa prema potro3nji neobnovljivih resursa i uticaja na ivotnu
sredinu. Zajednica u kojoj stvaramo va an je partner u rezultatima
na koje smo ponosni. Zato smo pouzdan oslonac i podrska brojnim
projektima koji doprinose daljem zajedni kom odrivom razvoju.
Svojom ukupnom poslovnom aktivno$ u i odgovornim odnosom
prema okru enju i zajednici ostajemo privr eni ostvareniju vizije da
“stvaramo nasle e kroz odr ivi razvoj na dobrobit zajednice i uspeh

svakog pojedinca’

Responsibility in everything we do and sustainability for all are
fundamental principles of Elixir Group's business. The business
vision is made achievable by the people we work with and the
community in which we create. Continuity in our business, which

is confirmed by the fact that we have celebrated 32 years of work,
testifies to the fact that we strategically look at the business envi-
ronment, we are flexible in responding to challenges, and respon-

sible in the work we do.

Elixir has been a name for quality for many years - we are a recog-
nizable brand on all continents thanks to the knowledge, work
and training of a professional and dedicated team. In light of the
circumstances the world is facing, we are adapting our business
withthe goal of aresponsible attitude towards the consumption of
non-renewable resources and the impact on the environment.

The community in which we create is an important partner in the
results we are proud of That is why we are a reliable support for
numerous projects that contribute to further joint sustainable
development. With our overall business activity and responsible
attitude towards the environment and the community, we remain

committed to the realization of the vision of ‘creating a legacy

through eve forthe benefitofthe community

and the success of each individual’

Stanko Popovi
predsednik Poslovnog Sistema Elixir Group

president of the Elixir Group Business System




Kontinuitet u radu najbolji je pokazatelj odgo-
vornog odnosa prema zaposlenima, okru enju i
zajednici. Ponosnismona injenicudajeunasem

timu danas skoro dve hiljade ljudi, me u kojima
veliki broj stru njaka razli itih profila, koji su
anga ovani na velikim i zahtevnim projektima.

U 2022. investirali smo 60 miliona evra 3to
je najve i godisnji iznos investicija u istoriji
kompanije Elixiriza54%vise negou prethodnoj
godini. Smatraju i dalji razvoj cirkularne
ekonomije imperativom odr ivosti, u imple-
mentaciju ovog koncepta do sada smo ulo ili

ukupno oko 10 miliona evra.

Izvanredni poslovni rezultati, dalji rast i razvoj,
mogu isusamouzinovativanpristup, napredne

tehnologijei: 5 je. Pionil

koje inimo u primeni najsavremenijih svetskih
trendova u svom poslovanju prepoznati su od
poslovne zajednice i partnera. Nase projekte u
oblasti dekarbonizacije i doprinosa ostvarenju
SDG-s podr ao je UNDP, a nagradili WB6 i PKS.
Prema The Circularity Gap Reporting Initia-
tive, od strane organizacije The Circle Economy;,

rastu osmomili-

jarditogstanc
u 2022. godini zabele ila je 100 milijardi tona.
U tom kontekstu odgovorno upravljanje resur-
sima, koji su ograni eni i neobnovljivi, ali i

otpadomostajeimperativzajedni keodr ivosti.

R

Continuity in work is the best indicator of a
responsible attitude towards employees, the
environmentandthe community. We are proud

of the fact that today there are almost two
thousand people in our team, including a large
number of experts of various profiles, who are
engaged in large and demanding projects. In
2022, we invested 60 million euros, which is
the largest annual amount of investment in
the history of Elixir and 54% more than in the
previous year. Considering the further develop-

mentc i nomyasasustainability

imperative, we have invested a total of around
10 million euros in the implementation of this

conceptso far.

Outstanding business results, further growth
and development are only possible with an
innovative approach, advanced technologies
and constant improvement. The pioneering
steps we take in applying the most modern
world trends in our business are recognized
by the business community and partners. Our
projects in the field of decarbonization and
contribution to the achievement of the SDGs
were supported by UNDP, and awarded by
WB6 and Chamber of Commerce of Serbia.
According to The Circularity Gap Reporting
Initiative, made by The Circle Economy, the
growing world population has reached eight
billion inhabitants of the planet, and the
consumption of raw materials in 2022 has
recorded 100billiontons. Inthis context, respon-
sible management of resources, which are
limited and non-renewable, as well as waste,
remains an imperative for common sustain-

ability.

Zorica Popovi
generalni direktor Elixir Group

CEO of Elixir Group

Odgovorno poslujemo

W& do business responsibly




Klju ni doga aji 2022.

Key events in 2022

RELIET January

Radni sastanak sa predstavnicima
Evropske komisije — Generalnim direk-
toratom za susedstvo i pregovore o
prosirenju (DG NEAR) i Generalnim
direktoratom za poreze i carinsku uniju
(DG TAKSUD) na temu, Prekograni nog
mehanizma za prilago avanje ugljenika“
—Fitfor55
Working meeting with representatives
of the European Commission - Direc-
torate-General for Neighbourhood and
Enlargement Negotiations (DG NEAR)
and Directorate-General for Taxes and
Customs Union (DG TAKSUD) on the
topic of “Carbon border adjustment

mechanism “ - Fitfor 55

. Samit ,GO Circular® tema

,CLOSINGTHELOOPINACIRCULAR
PLASTICS ECONOMY* u Antver-
penu u Belgiji
Summit “GO Circular”, theme

“CLOSINGTHELOOPINACIRCULAR
PLASTICS ECONOMY” in Antwerp,
Belgium
« lzazovi zelene tranzicije* — tema

LElixir u korak sa zelenom tran-
zicijomidekarbonizacijom’ projekat

,Odr ivavizijaSrbije!
greentransition”-topic“Elixirinstep
with greentransition and decarbon-
ization’) project “Sustainable vision

of Serbia”

April/ April

“Challengesof

Februar February

* Konferencija ,Upravljanje ambala om

i ambala nim otpadom* - udru enje

BICGIEY Conference “Management of
packaging and packaging waste” - asso-

ciation “Sredina”

. Panel ,isto okru enje kao faktor

razvoja“ - Centralni evropski forum za

razvoj (CEDEF)/ Panel“Cleanenvironment
as a development factor” - Central Euro-

pean Development Forum (CEDEF)

* Konferencija ,Promena pravila igre — u

potrazi za ravnote om* - IDEAS [Confer-
ence “Game changers — in pursuit of

balance” - IDEAS

*  Think Tank me unarodna Konferencija,

tema ,Odr ivost zajedni ke budu nosti* -

InstitutPojasiput/ ThinkTankInternational
Conference, theme “Sustainability of the

common future” - Beltand Road Institute

\VE

«  IFAT-Vode i svetski sajam za upravijanje
vodom, kanalizacijom, otpadomisirovinama/
IFAT-Theleadingworldfairforwater,sewage,

waste and raw materials management

Jun/

+ ,AMI Chemical Recycling” konferencija o

hemijskom recikliranju, Keln Nema ka/

Chemical Recycling” conference onchemical

recycling, Cologne Germany

. Trening Akceleratora cirkularne ekonomije
-,,Me unarodnisajam zastite ivotne sredine,

prirode i resursa’ Circular Economy Accel-

erator training - “International fair for the

protection of the environment, nature and

resources

. Forum socijalnih inovacija — Forum za

odgovorno poslovanje i SMART kolektiv

Social Innovation Forum — Responsible busi-

ness forum and SMART collective

May

June

“AMI




. Jul/ July

+ Konferencija posve ena ,Digi-
talnim, odr ivim i inovativnim

reSenjima u gra evinskoj indus-

dedicatedto“Digital, sustainable

and innovative solutions in the
construction industry” - OROOK
and the Chamber of Commerce

of Serbia

+ Saradnja sa SGS - projekat
ocene ivotnogciklusaproizvoda

kao zna ajan korak na putu ka
dekarbonizaciji Elixir Group/
Cooperation with SGS - product

life cycle assessment project as

a significant step on the way to

decarobinization Elixir Group

Conference

Septembar September

* Septembarski susret NALED-a: doga aj posve en i ins
Zelenom Agendom/

cated to and inspired by the Green Agenda
* Radionica Strategijaindustrijske politike Republik
formacijaindustrije odlinearnog kacirkularnommo

Strategy of the industrial policy of the Republic of Serbia - Trans-

formation of industry from a linear to a circular model

Oktobar October

«  DPP Frankfurt - Konferencija za rekuperaciju fosfora/
DPP Frankfurt - Conference for Phosphorus Recovery

*  Sajam ekologije - UNDP/

* TAIEX TRATOLOW Domestic workshop on ETS Monitoring and

Reporting- Cilidapodr i predstavnike Ministarstv

sredine i privredu Republike Srbije u implementacij
emisijama, poma u i da se pove a razumevanje svih z
vanihstranaETS-aozahtevimadefinisanim Pravilni

i izveStavanju ETS-a

pirisan

Septembermeeting of NALED: an eventdedi-

e Srbije-Trans-

delu/ Workshop

Ecology Fair- UNDP

azastite ivotne
i trgovanja
aintereso-

komopra enju

ITAIEX TRATOLOW Domestic workshop on

ETS Monitoring and Reporting - Aim to support repre sentatives
. Avgust/ August of the Ministry of Environmental Protection and the Economy of
the Republic of Serbiainthe implementation of emissionstrading,
AchemasaiamFankiurNemala helping to increase the understanding of all ETS stakeholders on
‘Achema’fair, FrankfurtGermany the requirements defined by the ETS Monitoring and Reporting
Rulebook
Novembar/ November
«  Dijalog 0 mapi puta za pove anje u e$ a privatnog s ektora u
Klimatskimakcijama—FAORSusaradnjisaMinistars tvompoljo-
privrede, Sumarstva i vodoprivrede/ Dialogue on the road map
for increasing the participation of the private sec tor in climate
actions - FAORS in cooperation with the Ministry of Agriculture,
Forestryand Water Management
+  TRANSPORTNI KONGRES 2022, predstavljen rad na temu
JAlatizaprora unemisijazaga iva autransportu’ ITRANSPORT
CONGRESS 2022, paper presented on the topic “Tools for the
calculation of pollutantemissionsintransport”
Decembar December
*  LookUp-Regionalnapanel konferencija o energetic iiklimi/
Look Up - Regional panel conference on energyand ¢ limate
* “CSR&ESGFORUM-Compliance, Performance, Leader-
ship”-najve igodisnji CSR&ESG doga aj u Srbiji/ “CSR&ESG
cof FORUM - Compliance, Performance, Leadership’- the biggest
annual CSR&ESG eventin Serbia
+  Panel,Prihvati cirkulariizazov“—doga aju organ izaciji
Ministarstva za zastitu ivotne sredine, UNDPiGlo balnog
fondaza ivotnu sredinu (GEF)/Panel ‘Acceptthe ci reularchal-
lenge” - an event organized bythe Ministry of Envi ronmental

Protection, UNDP and the Global Environment Facilit

y(GEF)




lanstva i nagrade

Memberships and rewards

Cooperation within our Business Systems, with
local governments, representatives of state insti-

tutions, associations and the non-governmental

organizationsintermsofr

of ourvision.
Elixir Group is a member of the Responsible Busi-

ness Forum (RBF) and as such has been part of

the CSR(Corpc

project initiated by RBF for three years. In June

2022, ElixirG pp novation

Forum organized by the Responsible Business

Forumar RTcoll

intheselection ofthe beststart-upideaforsoci
business.

Since the establishment of the Elixir Founda-
tion, it has been active in the membership of the

Serbian Philanthropy Forum (SPF) and through

to the achievement of the Sustainable Develop-

ment Goals and the affirmation of philanthropy.

Director lixir Foundation. Isi,

hasbeer ingCc

the Serbian Philanthropy Forum since June 2021.

The member companies of our Business System,
Elixir Prahovo and Elixir Zorka, were on the list
of the 100 best companies in Serbia for 2021,
published by the Business Registers Agency in

2022. Elixir Zorka is the winner of the award of

. companies

9 P

it

of the region's economy in 2022, and the same

awardfor regionwent

to Elixir Prahovo.

Inadditiontothe aforementioned, ElixirPrahovoi

ofthe“Captain Mi$ 1asijevi "
bronze charterawardedbythe Serbian Chamber

of Ce i i fthe Chamber

in Zaje ar presented the charterto Ljuba Stoj i ,
directorofElixirPrahovo,whoalsoreceivedrecog
nition as a regional business leader. During last
few years, Elixir Zorka was awarded with the

Certificate of Contribution to CO2 Savings by

pany ,anautt p for

the management of packaging waste.



Elixir Zorka nagra ena je u oblasti drustveno odgov-
ornog poslovanja za popularizaciju primene modela
cirkularne ekonomije na sve anoj dodeli Nacionalne
nagrade zadruStveno odgovornoposlovanije,, or e

Vajfert" koju dodeljuje Privredna komora Srbije.

Na doga aju u organizaciji Ministarstva za zastitu
ivotne sredine, UNDP i Globalnog fonda za ivotnu
sredinu(GEF)uru enasupriznanjainov anenagrad
autorima najboljih inovativnih reSenja za dalji razvoj
cirkularne ekonomije u Srbiji, me u kojima je i Elixir

Zorka.

Povelju za najbolji stru ni rad na 35. Procesingu,
pod naslovom ,Priprema kompanije Elixir Group za
uvo enje prekograni nog mehanizma za prilago a-
vanje uglienika na granicama (CBAM), dodeljena
je zaposlenima u Elixir Zorka - Aliji Salkuni u, Nikoli
Belobabi, Bajri Salkuni u, Ljiljani Stanojevi i Slavici

Bogdanovi .

Nanajve emgodisnjem CSR&ESG doga aju u Srbiji,
.CSR & ESG FORUM - Compliance, Performance,
Leadership“Elixir Group je dobio priznanje zau e$
u kampanji ,Spasimo humanost, spasimo hranu‘
Elixir Group dobitnik je i dva priznanja za razvoj
dobro instvaifilantropije povodomNacionalnogdan
davanjaitoza,izuzetandoprinoskampanji Spasimo
hranu, spasimo humanost i razvoj filantropije" koje
dodeljuje SFFiKoalicijazadobro instvoipriznan
LJizuzetan doprinos akciji pomo i stanovnistvu Ukra-
jine i razvoju filantropije” od strane SFF, Fonda B92
i Privredne komore Srbije. Margareta Musi , upra-
viteljka Elixir Fondacije nasla se na prvoj listi C

Profesionalaca Srbije.

FORUM ZA
. ODGOVORNO
" POSLOVANJE

i'iiiii =

jaza

SR

F

Elixir: i i ciallyr

sible business for popularizing the application of

the circular economy model at the ceremony of the

National Award for Socially Responsible Business
“Georg Weifert” awarded by the Serbian Chamber

of Commerce.

At the event organized by the Ministry of Environ-

mental Protection, UNDP andthe Global Environment

Facility(GEF), dcashpr ded
totheauthorsofthe bestinnovative solutionsfor
furtherdevelopmentofthecirculareconomyinSerb

including Elixir Zorka.

The charter for the best professional work at the
35th“Procesing” Conference, entitled “Elixir Group’s
preparationfortheintroduction ofthe carbonbord
adjustmentmechanism(CBAM);wasawardedtothe
employeesofElixirZorka-Alija Salkuni , Nikola

baba, Bajra Salkuni , Ljiljana Stanojevi and Slavica

Bogdanovi .

Atthebiggestannual CSR&ESGeventinSerbia,“CSR

& ESG FORUM - Compliance, Performance, Leader-
ship”ElixirGroupgotrecognitionforits particip

in the “Save Food, Save Humanity” campaign. Elixir
Group is the winner of two awards for the develop-
ment of charity and philanthropy on the occasion of

the National Day of Giving, namelyfor “outstanding
contribution to the Save Food, Save Humanity
campaign and the development of philanthropy”
awarded by the SPF and the Coalition for Charity
andawardfor‘outstanding contributiontotheacti
tohelpthe people of Ukraine andtothe developmen

of philanthropy” by the SPF, the B92 Fund and the
Serbian Chamber of Commerce. Margareta Musi ,
director of the Elixir Foundation, is on the first list of

CSR Professionals of Serbia.

RPSKI
ILANTROPSKI
ORUM

espon-

the

Belo-

ation
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ElixirFondacija






O kompaniji

About us

Elixir Group is a Business System that
Elixir Group je Poslovni sistem koji se

is continuously developing in the field
kontinuirano razvija u oblasti hemijske

of chemical industry and agribusiness,
industrije i agrobiznisa, kroz brojne

through numerous projects dedicated
projekte posve ene odr ivom razvoju

to sustainable development, applica-
primeni modela cirkularne ekonomije

tionofthe circulareconomymodeland
unapre enju resursne efikasnosti.
improvement of resource efficiency.



0O kompaniji

Profil kompanije

Company profile

Kompanija je osnovana 1990. godine i razvijala
se kroz privatizaciju proizvodnih kompanija i
kontinuirane investicije kojima je Elixir Group
unapredio tradiciju hemijske industrije dugu
80 godina i postao regionalni lider u Jugois-

to noj Evropi. Poslovni sistem Elixir Group svoju

isaradnje, krozsna nu podrsku odr ivomrazvoju
lokalnih zajednica u kojima poslujeiunapre enje
dugoro ne konkurentnosti na me unarodnom

tristu.

Na$ Poslovni sistem danas ini 14 kompanija
lanica i Elixir Fondacija. Elixir porodica broji
viseod1.800zaposlenih.

snagaikapital potvr uje stabilaniposve entim

N - A " ih

talenata.

Kompanije Elixir Group umre ile su Srbiju od

vei

D obra ajni i i peci-

d
servisne i triSne kapacitete. Kompanije lanice
ElixirZorkaiElixir Prahovo ine proizvodnudelat
nost Poslovnog sistema, u ukupno 5 fabrika koje
se nalaze na lokacijama industrijsko-hemijskih

kompleksa u Prahovui Sapcu.

The companywas founded in 1990 and deve-
loped through the privatization of manufac-

turing companies andcontinuous investments,

which ixi i i -year
tradition in the chemical industry andbecome a
regional leader in Southeast Europe. The Elixir

GroupBusine:

strategy on the basis of quality and coopera-

tion, upportfor

development of thelocal communities in which

it operates and the improvement of long-term

1ess on the internati t.

Today, ourBusit i 14 be

and the Elixir ion. The Elixir
family has more than 1,800 employees.. That
people are our greatest strength and capital is
confirmed by a stable and dedicated team of
experiencedprofessionals and a constant influx

ofyoung talents.

Elixir Group companies networked Serbia from

1theshoresofthe Sava

and Danube -the traffic arteries of the region.

in they -

tion, sen ities. Tl

companies Elixir Zorka and ElixirPrahovo form
the production activity of the Business System,
in a total of 5 factories located at the locations
ofthe industrial-chemical complexes in Prahovo

and Sabac.




Kapaciteti pogona

Operation capacities

300.000t
H PO

Prahovo

600.000t
NPK

Sabac/Prahovo

About us

200.000t

H PO

3 a

feed i tehni ki kvalitet

feed and technical quality

Prahovo

6.000t

ALF

Prahovo



O kompaniji

Misija

Mission

Pokazatelji uspesnosti

Odgovorno planiramo, proizvodimoirastemo usva-
jaju i nova znanja i vestine. Stvaramo novu vred- Pe rfo mance | n d | Ca‘tor
nost, gradimo partnerstvakroz poverenjeizajedno
ostvarujemo pobede!

We plan, produce and grow responsibly by
acquiring new knowledge and skills. We create
new value, build partnerships through trust and

achieve victories together! Zaposleni / Employees

Vizija
Vision

Stvaramonasle ekroz odr ivirazvojnadobrobit

zajednice i uspeh svakog pojedinca.

Proizvodi / Products
We create a legacy through sustainabledevelop-

ment for the benefit of the communityand the

success of everyindividual.

\erujemo u zna aj svake vrednosti
We believe in the importance of each

value Aktivni projekti | Active projects

Profesionalnost/ Professionalism

|:| Znamo o emu pri amo

=

We know what we are talking about

Integritet/ Integrity
Ambasador Srbije u zemljama Sirom sveta

Znamo ko smo o .
Ambassador of Serbia in countries
We know who we are

around the world

Poverenje/ Trust

\“ Mo emo svakog da pogledamo u o'

We can look everyone in the eyes

< O - Posve enost/ Commitment

@ I srcem i glavom Poslovni partneri /" Business partners

With both heart and head

Jedinstvo/ Unity

IJ[J Zajedno smo Elixir!

Together we are Elixir!

14
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O kompaniji

Rast i razvoj

| Growth and development

Ljudski kapital
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2
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Dijagram 1. Investicije Elixir Group (MIL EUR)
Diagram 1. Elixir Group investments (MIL EUR)
589
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Dijagram 2. Ukupan poslovni prihod (MIL EUR)

Diagram 2. Total operating revenue (MIL EUR)

/ Human resources
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Dijagram 3. Broj zaposlenih Elixir Group (CROSO 31.12.2022.)

Diagram 3. Number of Elixir Group employees (CROSO 12.31.2022)
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Ekonomski pokazatelji /  Economic indicators

2001 .

386

2022 [

149
141
84
15
4 4
2
— | — — 02 0.4
Srbija Eviopa Azija Amerika i Karibi Okeanija Afrika.
Serbia Europe Asia America and the Oceania Africa

Caribbean

Dijagram 4. Poslovni prihodi od prodaje robe, proizvodai usluga po geografsk im regionima (MIL EUR)

Diagram 4. Operati , products vices by geogr aphic region (MILEUR)
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Dijagram 5. Poslovni prihodi od prodaje robe, proizvodai usluga po vrstama artikala (MIL EUR)

Diagram 5. Operating revenue from the sale of goods, products and services by type of it ems (MILEUR)



Uvod

Prihodi od prodaje (MIL EUR) EBITDA (MIL EUR)
Sales revenue (MIL EUR) EBITDA (MIL EUR)
513 140
| I |
2021 2022 2021 2022

Opéti racio likvidnosti Racio kapitala

General liquidy ratio Capital ratio

51%

2021 2022 2021 2022

ROE Neto dug/EBITDA

ROE Net debt/EBITDA

27
I 18
2021 2022 2021 2022
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Introduction

Konsolidovani prikaz u hiljadama EUR

Consolidated presentation in thousands of EUR

lanice/ Company members Ukupan poslovni prihod/ Total operating revenue EBITDA/ EBITDA

Elixir Group 128.015 1129

Elixir Zorka 340.889 67.239
Elixir Prahovo 293.464 64.463
Elixir Agrar 126.080 6.028
Elixir Craft 16.553 673
Elixir Feed 12.078 816
Elixir Garden 0 -18
CPCE 329 30
ST Medicina 1193 159
PPI 121 14
Elixir GD 215 4
Elixir Agro 0 -1
Elixir Fosftati Crna Gora 8 -13
Elixir Real Estate Crna Gora 0 -17
Eliminacije /Eliminations -330.137 931

Ukupno [Total

588.808

139,575

*EBITDA = Poslovni dobitak - Poslovni gubitak - Prihodi od uskla ivanja

finansijske) + Rashodi od uskla ivanja vrednosti imovine (osim finansijske) + Trosk

EBITDA = Operating income - Operating loss - Revenu

financial) +Expenses from adjustment in the value o

fr

fassets (except financial) + Depreciation expenses

vrednosti imovine (osim

ovi amortizacije



O kompaniji

(¢ EiixirZorka

Elixir Zorkaje lider u proizvodnji mineralnih ubrivauJugo-
isto noj Evropi. Proizvodni portfolio inipreko 30
formulacija kompleksnih NP, PK i NPK ubriva najvis
kvaliteta, sa visokom koncetracijom hranljivih mate

ujedna enom ijom i visokom ji u

uzemljistu. Sviproizvodi Elixir Zorka su dizajniranitako da
poboljsaju ishranu biljaka, pove aju efikasnost pri
profit u proizvodnji uz minimizaciju negativnih uticaja na

ivotnu sredinu.

proizvoda,

nologija, kakobise: jile potreb
kupaca iz svih delova sveta i o uvalo okru enje. Usmereni
na primenu modela cirkularne ekonomije u proizvodno

konceptWasteto Chemicals, koji ,

ponovno iskoris enje reciklabilnih hemikalija kao a

tivnih sirovina u procesu proizvodnje mineralnih u

Primenjer
i podrazumevaju potpunu recirkulaciju te nosti i v
supstanci, bez generisanja otpadnih voda, vrstih otpada

ili reziduala iz procesa proizvodnije.

Sa svojim proizvodnim i infrastrukturnim kapaciteti
i preko 380 zaposlenih predstavlja va an oslonac he
jske divizije, a kroz svoj ogranak Eco Lager na lok

Sapcupodr avarazvojEcoEnergydivizije, kojaje

u oblasti alternativnih izvora energije.
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Elixir Zorka is the leader in the production of mineral fertil-

Europe. Tl { tfolio consists

of over 30 different formulations of complex NP, PK and
NPK fertilizers of the highest quality, with a high concen-
tration of nutrients, uniform granulation and high water

il. All Elixir.

to improve plant nutrition, increase application efficiency
and production profits while minimizing negative environ-

mentalimpacts.

Elixir: isct i i ictquali ty,awide

mtech-

nologies, in order to satisfy the needs of customers from

all parts of the world and preserve the environment. It is

aimed at the application of the circular economy modelin

the production process through the Waste to Chemica Is
concept, which enables the reuse of recyclable chemicals

as alternative raw materials in the fertilizer prod uction

process. Applied technological solutions are continuously

1 idsand
solids, without generating waste water, solid waste or
residuals from the production process.

With its production and infrastructure capacities a nd
over 380 employees, it represents an important pill ar of
the chemical division, and through its Eco Lager br anch

in Sabac, it supports the development of the Eco Energy
division, whichis the initiator of circular economy projects
and a pillar for the development of projects in the field of

alternative energy sources.



@ ElixirPrahovo

Elixir Prahovo je danas najuspes3nija i najbr e rast
kompanija u regionu Isto ne Srbije, sa ukupnim proi
vodnim kapacitetima oko800.000ti preko 800 zapos|
Proizvodnja fosforne kiseline, kompleksnih NPK ubr

aluminijumfluorida (AIF3), pre i$ avanjefosforne

u nove $ki i infrastuk
razvoj, uz stalnu brigu o bezbednosti, zdravlju i okru enju,

u fokusu su strate$kog razvoja kompanije Elixir Prahovo.

Elixir Prahovo je operater me unarodne Luke Prahovo na
Dunavu, kojaje najzna ajnijelogisti ko voritez

sirovina i otpremu gotovih proizvoda, kako za sopst
potrebe, tako i za druge brojne klijente. Revitaliz
postoje ih postrojenja i infrastrukture Elixir Prah
obezbedio strate$ki va nu sirovinu — fosfornu kisel
pove anje ukupnog proizvodnog kapaciteta NPK ubriva
u saradnji sa Elixir Zorkom Sabac, ali i kreirao zn
potencijal za dugoro ni razvoj Poslovnog sistema EI

Group.

Kapaciteti za preradu reciklabilnih hemikalija su u razvoju
na nivou svih proizvodnih procesa hemijske divizije
ostale planirane projekte u planu je potpuna dekarb
izacija poslovanja do 2030. godine. Danas je komple
hemijske industrije Prahovo hemijski gigant u regio
centar novih investicija svih poslovnih divizija Elixir Group.

Zapo et je veliki investicioni ciklus koji podrazumeva vise

1ekomponente, No!

vodne primer obnov

i alternativne izvore energije, nove zone proé\ren]a iinfra-
strukturni razvoj celog kompleksa. Na lokaciji komp

u Prahovu posluje vise kompanija razli itih delatnosti koje

zaposljavaju oko 1.200 ljudi.

ua

enih.
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Elixir Prahovo is today the most successful and fas
growing company in the region of Eastern Serbia, with a

total production capacityofabout800,000tonsand

00 B c

NPK fertilizers, aluminum fluoride (AIF3), purifica

phosphoricacid, ir in -

it

forsafety, healthandthe environment, arethefoc

strategic development of Elixir Prahovo.

Elixir Prahovo is the operator of the international

of Prahovo on the Danube, which is the most importa
logistics hubforthe deliveryof rawmaterials and the ship-
ment of finished products, both for its own needs and for
other numerous clients. By revitalizing the existing plants
and infrastructure, Elixir Prahovo provided a strategically
important raw material - phosphoric acid, increased
total production capacity of NPK fertilizers in coo
tion with Elixir Zorka Sabac, but also created sign
potentialforthe long-termdevelopmentofthe Elix

Business System.

Capacities for the processing of recyclable chemicals are

being atthelevel ofall of
theck 1and, alor planned

theplar 1sine:

Today,the P! Y
giantintheregionandthe centerofr !

El major

begun,whichincludes multiple stages ofphosphoric

nent ew 1prog

ecor
energy sources, new expansion zones and infrastruct
development of the entire complex. At the location of the

Prahovo, tt

activities that employ around 1.200 people.
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(Y ElixirAgrar

Elixir Agrar se bavi prodajom i distribucijom kompl etnog
asortimanamineralnih ubrivaifosfornekiseline, trgovinom
1, kaoi ar azliite
biljnekultureimerkantilnerobe. ElixirAgrarusp e3noplasira
proizvode Elixir Zorka i Elixir Prahovo u preko 75 zemalja
Sirom sveta.
grardealswiththe saleanddi facomplete

range of mineralfertilizersand phosphoricacid, trade and

exch i ulture, ration

for various plant crops and mercantile goods. Elixir Agrar

L ixi Prahov oproducts

inover 75 countries around the world.

@ ElixirEngineering

Od decembra 2022. godine, Poslovni sistem je bogatiji za

jo$ jednu kompaniju lanicu - Proces Projekt In enj ering
d.o.o. Beograd, koji se bavi projektovanjem tehnolo Sko-
masinskihinstalacijaiindustrijskih objekata. Ut okuizrade

ovog Izvestaj; ijaj ilaposlovnoime uElixir
Engineeringd.o.0. Sabac, prosirilain enjersko-pro jektantski
timipreuzelavode uuloguuizradiprojektno-tehn i kedoku-

mentacije za potrebe lanica Elixir Group, uz zadr avanje

saradnje sa drugim doma im investitorima.

AsofDecember2022, Business Systemisricherfor another
member company - Proces Projekt Inenjering d.o.o.

Belgrade, which deals with the design of technologi cal

andmechanicali i i i i ies.During
the preparation of this Report, the company changed its

businessnametoElixirEngineeringd.o.0. Sabac, e xpanded
the engineering and design team and took a leading role

inthy project tation

for the needs of Elixir Group members, while maintaining

cooperation with other domestic investors.

@ ElixirFondacija

Ciljevi jaElixir F ij linao sna ivanje

lokalnih zajednica u kojima poslujemo i njihovog da lieg
razvoja, kroz prepoznavanje potreba, pru anje podrs ke,
razvijanje partnerstava i stvaranje nove vrednosti koja

doprinosi unapre enju kvaliteta ivota.

Formed with the aim of empowering local communities
andtheirfurtherdevelopment, throughrecognizing needs,
providing support, developing partnerships and crea ting

newvalue that contributes toimproving the quality of life.

22

(C) ElixirCraft

Stru an, efikasan i visoko motivisan kadar uz vrhun sku

opremu i mehanizaciju prua usluge u domenu nisko-

gradnje, odr avanja postoje ih i izgradnje novih in dustri-
jskihobjekataipostrojenja, zapotrebe lanicaEl ixirGroupi
drugihinvestitorau zemiljiiregionu. ElixirEngin eeringiElixir

Craft su zna ajan projektantski i izvo a ki kapacitet koji

podr ava planirani investicioni razvoj Poslovnog si stema
Elixir Group.
P i efficient ighlymoti P

equipment and machinery provides services in the field of

civilengineering, maintenance ofexistingandcons truction
of new buildings and plants, for the needs of Elixir Group

member companies and other investors in the country

and region. Elixir Engineering and Elixir Craft are a signif-

icant design and construction capacity that supports the

planned investment development of the Elixir Group Busi-

ness System.
ElixirFe
Kompanija je ve viSe od 15 godina ekskluzivni dist ributer

velikom broju renomiranih svetskih proizvoaa, a

prodajni asortiman obuhvata sve aditive neophodne z

proizvodnju kvalitetne sto ne hrane i premiksa: vitamine,

minerale,aminokiseline, fosfate, enzime, arome. EI ixirFeed
konstantno bele i pove anje obima prodaje na doma em

tristu, a prisutan je i u zemljama regiona.

Formorethan 15years, thecompanyhasbeentheex clusive

ofalargenu owr oducers,

ar i ti yfor

the production of quality animal feed and premixes: vita-

mins, minerals,aminoacids, phosphates, enzymes, a romas.
Elixir Feed constantly records an increase in the v olume
of sales on the domestic market and is also present in the

countries ofthe region.



Ciljevi odr ivog razvoja

Sustainability goals

Ostvaruju i svoju viziju da ,stvaramo nasle e kroz odr ivi

Group se u svakom segmentu svog poslovanja rukovodi

ci

goals), koji su obuhva eni Agendom 2030. Odr ivi ra

je sastavni deo strategije Elixir Group, a odgovorn
strateSke prioritete odr ivog razvoja je delegirana
lanovima upravlja kog i izvrnog menad menta u skladu
sa poliem delovanja. Odgovornost za projekte drustv
odgovornog poslovanja i podrske lokalnim zajednicam
u Sapcu i Negotinu podeljena je izme u Elixir Fonda

inikacija,

menad mentu i u estvuju u radu Odbora za strategiju

odr ivi razvoj. Ciljevi Poslovnog sistema Elixir Gr
usmereni su na oblasti koje e na efikasan nain st

odr ivu vrednost za nase poslovanje u skladu sa Agendom

odr ivog razvoja 2030.

Brinemo i odgovorno se ponasamo po svim pitanjima koja
su zna ajna zainteresovanim stranama, od nasih zapo

lenih, ihzajedni i ljemo, nasih

par

nose iskorenjivanju siromastva, obezbe ivanju uslov

dobro jeiopste

blagostanje, jedan je od segmenata Agende 2030 i ujedno

radugi ena.
Socijalna inkluzija mogu a je kroz implementaciju s
standarda, postovanje rodne ravnopravnosti i praved
naknade za rad, mir, partnerstvo i izgradnju jakih
tucija. Agenda 2030 obuhvatainove prioritetne obl

$to su klimatske promene, inovacije, odr ivu i odgo
proizvodniju i racionalnu potrodnju resursa, $to su izazovi
vremena u kom ivimo i teme kojima se bavi Elixir G
Ciljevi odr ivog razvoja su me usobno povezanibudu i da
uspeh u ostvarenju jednog cilja zavisi i od sagled

izazova koji su svojstveni nekom drugom cilju.

ca"Elixir

opment
2voj
ost za

svim

cije i

najvisem

oup

voriti

poslovnih
mnivou.

kojidopri-

vih

insti-

astikao

vornu

roup.

avanja

Realizing our vision of “creating a legacy through sustain-
able development for the benefit of the community a
the success of every individual’;, Elixir Group is g
in every segment of its business by the SDG's (Sust
able Development Goals), which are included in the 2030

Agenda

d i inaccordance

with the field of activity. Responsibility for CSR
and support for local communities in Sabac and Negotin

irFoL { or

Communications Department, which belong to the top
management and participate in the work of the

and Sustainable Development Committee

[
create sustainable value for our business in line w

2030 Agenda for Sustainable Development.

‘Our company cares about the issues that matter most to
all of our stakeholders, from our employees, industry and
societyto our partners. Economic growth, which achieves
goals that contribute to eradicating poverty, provi

conditions for health care, good education and gene

II-being, i 2030Agen
atthe same time the goal of our company to which it has

been dedicated for manyyears.

Social inclusion is possible through the implementation of

allstar ,respectforgender
sation for work, peace, partnership and building st
institutions. The 2030 Agenda includes new priority areas

imption, whict
of the time we live in and the topics dealt with by
Group. The sustainable development goals are interc
nected, since success in achieving one goal depends

understanding the challenges inherentin another goal.
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O kompaniji

Materijalne teme

Material topics

Konstantna komunikacija i interakcija sa nasim zain

teresovanim stranama, kako internim tako i eksterni

r i j jjinainiden

relevantna drustvena pitanja, ekonomska, kao i pitanja u
vezi sa zastitom ivotne sredine. Prilikom izrade Izvestaja

oodr i vanju Elixir Groupza2022

denajear

trane st

dok su brojem jedan ocenili teme koje za njih imaju

najmanji zna aj.

Tokom procesa odre ivanja materijalnih tema odr ani su

i interni sastanci iji su u esnici bili predstavni

organa upravljanja Poslovnog sistema Elixir Group.

odnosu na kompanijsku strategiju, industriju u kojoj poslu-
jemo, rizikeibiznismodel, uzimaju iuobzircilj
razvoja i posve enost projektima cirkularne ekonomi

menad ment je izdvojio prioritetne teme.

Uklju ene zainteresovane strane

Stakeholders involved

Zaposleni

Employees

Lokalna zajednica

Community

Partneri i dobavlja i

Partners and suppliers

! ' ! Kupci
Buyers

Mediji

2SS

Media

Dr avne institucije

Government

24
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Razvoj i usavrSavanje nasih zaposlenih

motivise nas da zajedno napredujemo

Osna ujemo zajednice i titimo
ivotnu sredinu koja nas okru uje

Gradimo dugoro na partnerstva na

poverenjai

Isporu ujemo proizvode najboljeg

kvaliteta postuju i dogovore i rokove

Transparentno komuniciramo

strategiju i vrednosti nase kompanije

Transparentno komuniciramo svoje

stavove donosiocima odluka

Constant communication and interaction with our stake-
holders, both internal and external, is necessary in order
to identify relevant social and economic issues, as

as issues related to the environment protection in
best possible way. During the preparation of the Sustain-
abilityreportof ElixirGroupfortheyear2022,a

conducted with stakeholders on material topics rela

to the company. Through the rating scale, the interested

partiesratedthe topicsthatare mostimportanttothem

nepoint

ofthe lowestimportance.

Duri ir

meetings were also held, the participants were represen-
tatives of the top-level management of the Elixir Group

Business System. In relation to the company’s strat

yinwhi operate, ri
taking into account the sustainable development go
commitment to circular economy projects, the manage

menthas singled out priority topics.

The development and

training  of our

the environment that surrounds us

We build long-term partnerships based

ontrust and professionalism

We deliver products of the best quality,

and

ourcompany transparently

We communicate our views to decision

makers transparently

well

surveywas

ted

thetopics

internal

eagy,
smodel,

als,




Elixir Group

About us

404 414
306 308

Najzna ajnije teme

Most significant topics

Socijalne kategorije

Social categories

416 Kvalitetibezbednost proizvoda/
Product quality and safety

403 Zdravlje i bezbednost na radu/

Health and safety atwork

406 Nediskriminacija/

404 Trening i razvoj/

413 Lokalne zajednice/

414 Drustvena procena dobavlja a/

Supplier social assessment

418 Privatnost kupaca/

401 Zaposljavanje/

Ekonomske kategorije

Economic categories

205 Antikorupcija/

Zainteresovane strane

Non-discrimination

Training and education

Local communities

Customer privacy

Employment

Anti-corruption

| Stakeholders

ivotna sredina

Environment

308 Ekolo3ka procena dobavlja a/

Supplier environmental assessment

306 Upravljanje otpadom/

‘Waste management

305 Emisije/ Emissions

Zna ajne teme

Significant topics

201 Ekonomske performanse/
Economic performance
202 Prisutnost na tr istu/

Market presence

206 Zastita konkurencije/

Anti-competitive behavior

302 Energija/ Energy

303 Upravljanje vodnim resursima/

Water resource management

304 Biodiverzitet/ Biodiversity



Poslovnim sistemom upravlja najvisi
nivo menad ementa, eksperti sa
dugogodisnjim iskustvom na elu svih
kompanija lanica i korporativnih funk-
cija Elixir Group. NaSe rukovodstvo
te i da osigura ostvarenje strategije,
strateSkih prioriteta, podr avainovacije

irastkroz odr ivi razvoj.

TheBusinessSystemisledbythehighest
level of management, experts with
manyyearsofexperienceatthe headof
allElixirGroupmembercompaniesand
corporatefunctions. Ourmanagement
strives to ensure the achievement of
strategy, strategicpriorities, supports
innovation and growth through

sustainable development.



Upravljanje

Management




Upravijanje

Organizaciona struktura Poslovnog sistema

Organizational structure of the Business System

Organizacionaiupravlja kastruktura Poslovnog Sis

razvijaiuskla uje premapotrebamaispecifi nosti

delatnosti i strateskim prioritetima odr ivog razvoja Elixir Group.
The organizational and managementstructure ofthe Elixir Group Busi-
ness System is developed and adjusted according to th

specifics of the main business activities and the strategic priorities of

Elixir Group’s sustainable development.

Polaze i od injenice da su sva privredna
drudtva, lanice Poslovnog sistema Elixir
Group osnovana u pravnoj formi drustva sa
ograni enomodgovorno$ u, sajednodomnim
sistemom upravljanja, u kojem su Zakonom
propisani organi upravljanja Skupstina
drudtva i Direktor, sa jasno definisanim
nadle nostimai odgovornostima, kao i dau
fakti koj grupi drustava kontrolno drustvo
upravlja kontrolisanim drustvima, shodno
tome je i upravljanje Poslovnim sistemom
kao fakti kom grupom dru$tava regulisano

uz postovanje navedenog principa, koji je
struktuirantako dase obezbedijedinstveno,

P o enih

strate3kih i operativnih ciljeva kao rezultat

sinergije svih delova Poslovnog sistema.

Sistem prenosa ovla$ enja je utvr en kroz
organizacionu i upravlja ku strukturu
koje omogu avaju identifikaciju i pra enje
razli itih nivoa upravljanja i delegiranje

poslova.

Organizaciona i upravlja ka struktura
Poslovnog Sistema Elixir Group se razvija

i uskla uje prema potrebama i specifi nos-

prioritetima odr ivog razvoja Elixir Group.

Korporativno upravljanjeje baziranonaprin-
cipu da se odluke donose blagovremeno uz
dostupnost svih relevantnih informacija za

odlu ivanje.

28

temaElixirGroup se

maglavnih poslovnih

Proceeding from the fact that all member
companies of the Elixir Group Business
System were founded in the legal form of

a limited liability company, with a unicam-
eral management system, in which the
management bodies are the Assembly of
the company and the Director, with clearly

defir i a

well as that in a de-facto group of compa-
nies, the controlling company manages
the controlled companies, accordingly, the
management of the Business System as a
de-factogroup of companiesisregulatedin
compliance with the aforementioned prin-
ciple, which is structured in such a way as
to ensure the unique, effective and efficient
realization of the set strategic and opera-
tional goals as a result of the synergy of all

parts of the Business System.

The system of transfer of authority is
established through an organizational and
management structure that enables the
identification and monitoring of different
levels of management and the delegation

ofwork.

The organizational and management struc-
ture of the Elixir Group Business System is
developed and adjusted according to the

needs and specifics of the main business

Group's sustainable development.

Corporate management is based on the

principlethat deinatimel
manner with the availability of all relevant

information for decision-making.



ElixirGroup

Predsednik Poslovnog sistema

President of the Business System

Generalni direktor
Elixir Group

CEO of Elixir Group

Korporativne funkcije

Corporate functions

Tehni ki centar

Technical Center

HR sektor Korporativne Pravni i regulatorni
HR Department komunikacije poslovi

Corporate Legal and
Communications Regulatory Affairs

Finansijski sektor
Financial

Department

Centar za lanac

Centar zalanac
snabdevanja Eco Energy

Stetegiaiposiomi
- snabdevanja hemiske
StategyandBusiness diviziie divizije
Development Chemical Division Supply Eco Energy Division

Supply Chain Center

Chain Center

Vode e kompanije lanice Grupe

Leading member companies

Management

@ ElixirZorka @ ElixirPrahovo @ ElixirAgrar @ ElixirCraft

@ ElixirEngineering

Ogranci lanice Grupe

Member companies branches

Ecolager EcoEnergy

Elixir Craft ogranak

@ ZDSPrahovo

Elixir Prahovo ogranak

Elixir Zorka ogranak

EcolLager

Elixir Prahovo ogranak

@ ElixirFeed (@) ElixirFondacija
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Korporativne funkcije

Corporate functions

Korporativne funkcije Elixir Group, kao kontrolnog drustva, organizovane

ukro:

nivou.

The corporate functions of Elixir Group, as a controlling company, are
organized through 8 sectors that provide corporate services to member
companies, both in the segment of support in strategy implementation

and atthe operational level.

Finansijski sektor Elixir Group !
Financial Department of Elixir Group

> upravlja izvorima finansiranja, nov anim
tokovima, osiguranjem rizika poslovanja,

cijom i IT

resursima.

» i busine:

riskinsurance, administration processes, digitiza-

tionand IT resources.

Sektor zastrategiju i poslovnirazvoj Elixir Group
Department for Strategy and Business Develop-
ment of Elixir Group

> upravija sistemom stratekog i operativnog
planiranja i izveStavanja, portfoliom inicijativa
investicionih projekata poslovnog razvoja.

> manages the system of strategic and oper-

ational planning and reporting, a portfolio of

busir

projects.

Tehni ki centar Elixir Group/

Technical Center of Elixir Group

> upravlja proizvodnjom hemijske divizije,
tehnoloskim wunapre enjima i inovacijama,
razvojem i implementacijom strate3kih investi-

cionih projekata.

> manages the production of the chemical divi-

ion,

development and implementation of strategic

investment projects.

HR sektor Elixir Group/

HR Department of Elixir Group

> upravlja HR procesima i organizacionim
razvojem, razvojemkarijeretalenataisistemima
kompenzacije i beneficija zaposlenih.

» HR and

development, talent career development and

" ion and benefi
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kompanijama lanicama,

Jtakoinaoperativnom

Sektor korporativnih komunikacija Elixir Group/
Corporate Communications Departmentof Elixir
Group

> upravija internim i eksternim korporativnim

unapre
Inim zajednicamaisvimaspektima korporativno
odgovornog poslovanja.

> manages internal and external corporate

communicati imp of

with local communities and all aspects of corpo-

rate responsible business.

Centar za lanac snabdevanja hemijske divizije/

Chemical Division Supply Chain Center

> upravija snabdevani im sirovi i

hemijske divizije.

»

energy products, the processes of inbound and

outbound logistics of the chemical division.

Centar za lanac snabdevanja Eco Energy divizije/
Eco Energy Division Supply Chain Center
»

irazvojem projekata cirkularne ekonomije.

> manages the supply chain of the Eco Energy

omy

projects.

Sektorzapravneiregulatorne poslove Elixir Group
LegalandRegulatoryAffairs Departmentof Elixir
Group

> upravija pravnimiregulatornim okvirom poslo-

poslovanja.

» the legal and regulatory
of business and ensures legality in all business

segments.




Glavne delatnosti Poslovnog sistema Elixir Group

organizovane su u 3 poslovne divizije

Themainactivitiesofthe ElixirGroup Business Sy

are organized into 3 business divisions

Hemijska divizija

Chemical division

@ ElixirZorka

@ ElixirAgrar

@ ElixirPrahovo

CLS HD/SCC CD

Fosfornakiselina/ Phosphoricacid
NPK ubriva/ NPK fertilizers

Hemikalije na bazi fosforne kise-
line/ Chemicals based on phos-

phoric acid

Ostale hemikalije/ Other che

cals

Cirkularna ekonomija/

economy

mi-

Circular

Divizija industrijskih usluga

Industrial Services Division

© ElixirCraft

@ PortPrahovo

stem

(®) ElixirFosfati CG

EPCizvo enje/ EPC engineering

Projektovanje/ Design and engi-

neering

Niskogradnja/ Low construction

Odr avanje/ Maintenance

Logisti ke usluge/

services

Logistics

Management
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Upravlja ku strukturu Poslovnog sistema Elixir Grou
ine Skupstina, Predsednik Poslovnog sistema i Generalni
direktor Elixir Group
The management structure of the Elixir Group Busine
Systemconsists ofthe Assembly, the Presidentoft

ness System and the CEO of Elixir Group

Skupstina/ Assembly

ViSilac funkcije skupstine kompanija
lanica Poslovnog sistema Elixir
Group je kontrolno drustvo Elixir
Group. Skupstinakontrolnogdrustva
imenuje Generalnog direktora Elixir
Group, a Generalni direktor Elixir
Group imenuje direktore kompanija

lanica.

The executor of the assembly of

Business System Elixir Group
member companies is the
controlling companyofElixir Group.

The Assembly appoints the CEO of

Elixir Group, and the CEO of Elixir
Groupappointsthedirectors ofthe

member companies.

32

heBusi-

SS

Generalni direktor Elixir Group/

CEO of Elixir Group

Generalni direktor Elixir Group je
direktor kontrolnog drustva Elixir
Groupd.o.0.Premaosniva komaktu,
mandati Generalnog direktora Elixir
Group i direktora kompanija lanica

nisu vremenski ograni eni

The CEO of Elixir Group is the
directorofthe controlling company

Elixir Group d.0.0. According to the
founding act, the mandates of the

CEO of Elixir Group and the direc-
tors of the member companies are

not limited by time.




Management

sistema Elixir Group uspostavljenaje korpo-

Usklad razvojaglavnih iP
rativna upravlja ka struktura kroz formiranje stalnih up ravlja kih tela za razli ite oblasti delovanja, na

strateSkom i operativnom nivou.

e Elixir

Inaccord
acorporate management structure was established through the f ormation of permanent management

bodies for various areas of activity, at the strategic and operati onallevel.

Predsedni ki kolegijum

Presidential Board

Predsednik Poslovnog
sistema
President of the Business

System

Zamenik Predsednika/
Generalni direktor
Elixir Group

Deputy President of
the Business System/

CEO of Elixir Group

Potpredsednik za Potpredsednik za
finansije strategiju
Vice President for Vice President for Strategy

Finance

Potpredsednik

za razvoj
industrijskih

usluga

Vice President for

Potpredsednik za
strateske korporativne

projekte

Vice President for
Strategic Corporate

Projects

Potpredsednik za prodaju
ilanac snabdevanja
hemijske divizile
Vice President of Sales
and Supply Chain for the
Chemical Division

Industrial Services

Development

Korporativni odbori

Management Committees

Potpredsednik za
strateske korporativne

operacije

Vice President of

Strategic Corporate

Operations

Potpredsednik za
razvoj tr ista Srbije

Vice President

for Market

Development of

Serbia

Odbor za operacile i razvoj
hemijske divizile

Chemical Division Operations
and Development

Committee

Komercijalni odbor R&D odbor Odbor za finansije i
hemijske divizije Elixir Group investicije
Chemical Division R&D Elixir Group

Commercial

Committee

Committee of

Elixir Group

Finance and Investment

Committee of Elixir Group

Top menad ment

Top management

.
.
. Korporativne
.
. Kkomuniakcije
Tehni ki centar HR sektor .
. Corporate
Technical Center HR Department .
. Communications
.
.
.
I I R R I R R
. . .
. . .
. . .
Finansijski Strategijai CLSHD
sektor poslovni razvoj SCCHD
Financial Strategy
Department and Business
Development

(J ElixirZorka

) EixirPrahovo () ElixirAgrar  (C) ElixirCraft

Odbor za strategiju
i odr ivi razvoj Elixir
Group
Strategy and
Sustainable
Development
Comnittee of Elixir

Group

Pravni i regulatorni

poslovi

Legal and

Regulatory Affairs

@ ElixirFeed

CLS EED
SCC EED

@ ElixirFondacija
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Predsedni ki kolegijum

Presidential board

NajviSe upravlja ko telo koje donosi najva nije
strateke odluke, usvaja strateske ciljeve i upra-
vlja klju nim rizicima poslovanja. Kolegijumom
Poslovnog sistema predsedava Predsednik

Poslovnog sistema. lanovi Predsedni kog

kolegijt i or Elixir Group, koji
jeistovremenoizamenik Predsednika Poslovnog

sistema, i potpredsednici Poslovnog sistema za

pojedir

Predsednika Poslovnog sistema.

The highest management body that makes the

mostimportant icdecision

1ages key risks. The
Presidential Board of the Business System is

y

ch,
The members of the Presidential Board are the
CEO of Elixir Group, who is also the Deputy

President of the Business System, and the Vice

fth i idual

busir i fthe

Business System.

Stanko Popovi

Predsednik Poslovnog
sistema
PresidentoftheBusiness

System



Zorica Popovi

Zamenik Predsednika/

Generalnidirektor Elixir

Group
DeputyPresidentofthe
Business System/ CEO

of Elixir Group

Vladimir Todorovi

Potpredsednikzastrateske
ikorporativne operacije
VicePresidentofStrategic

andCorporateOperations

Samir Krak

Potpredsednikzastrateske

korporativne projekte

Vice President for Stra-

tegicCorporateProjects

Darko Vukovi

Potpredsednik za
finansije
Vice President for

Finance

Vladimir Petkovi

Potpredsednik za
strategiju
Vice Presidentfor

Strategy

Nebojsa Mi i

Potpredsednikzaprodajui
lanacsnabdevanjahemijske:
diviziie

Vice President of Sales
and Supply Chain for the

Chemical Division

Stevan Odavi

Potpredsednik za razvoj
industrijskih usluga

Vice President for Indus-
trial Services Develop-

ment

Slavica Brki

Potpredsednik za razvoj
tr iSta Srbije
VicePresidentforMarket

Development of Serbia
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Management Committees of the Business

System

in the adoption of strategy and deal with its imple-

atthe { level, make
on the most important issues at the level of their

and

visory

System and adopted business plans and budgets.

Theymanage the strategic priorities of the sustain-
able development of business divisions and corpo-
rate functions and make decisions related to their

successful implementation:

> Chemical Division Commercial Committee

» Chemical Division Operations and
Development Committee

> Finance and Investment Committee of

Elixir Group

» R&D Committee of Elixir Group

» c

Elixir Group

Executive functions of Elixir Group

Executive functions in the Elixir Group Business

System are performed by members of the Board of

Di istil i compa-

functions.

Theper i i icipatei n

es

theiri ion i ir

scope of work.

T I i h

away as to ensure the realization of the strategy,
strategic priorities and sustainable development,

including the following:

» in decisi king and
cation

» understanding of strategy and regular moni-

toring of i i gi

» integration of the main business division

d

» expertise of each participant, optimization of
time, ensuring different opinions
» identification and development of all necessary

positions, skills and ies for

sustainable growth and development
» focus on core business, all employees, partners

and clients.



including

the unique Policy of salaries and other employee benefits,

which was developed in accordance with the Labor Law,

tures of the Elixir Group Business System.

The results of the work of the top and executive manage-

process of itative and itative per evalu-
ation in relation to the annual goals that are set in relation

to the following strategic areas:

»  volume of production and sales, quality, profitabili
» projects and investments,

» h ial

defined

edwork-

tedinthe

1

The reward system for the top and executive management
is linked to the realization of annual goals in the mentioned

area:

, the

maximum amount of the bonus depends on the impact the

position has on the overall business success of the Business

System.
Work results and indivi are on
the of d bonuse:

P
is made by the President of the Business System and the

CEO of Elixir Group.

Management

ntofthose

nessSystem.

agement

decisionon
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Upravljanje rizicima

Risk management

Na nivou Poslovnog sistema Elixir Group,

istemt janjarizici ovanje

u pravcu sprovo enja strateskih analiza i
donoSenja strateskih odluka, kako bi se
rizici sveli na najmanju mogu u meru ili u

potpunosti eliminisali.

Predsedni ki kolegijum kao najvise upra-
vlja ko telo kontinuirano prati i analizira
rizike iz eksternog i internog okru enja i u
skladu sa tim donosi odluke i preduzima
adekvatne mere. Upravljanje rizicima koji
mogu imati zna ajan uticaj na poslovanje
jedelegiranosvimupravlja kimodborima

i izvrsnim funkcijama, u skladu sa poliem

delovanja.

Mnogi rizici pokriveni su polisama renom-
iranih osiguravaju ih ku a, odnosno odgo-
varaju im finansijskim instrumentima, a
za ostale rizike se u zavisnosti od zna aja

i verovatno e nastanka razvijaju alterna-
tive, razli ita scenarija i njihovi aktivatori,

kontrolni mehanizmi i akcioni planovi.

U  skladu sa industrijskim  aktivnos-
tima proizvodnih lanica hemijske
divizile kontinuirano se sprovodi moni-
toring mogu ih uticaja, detaljne analize
specifinih  rizika, obuke, donose adek-
vatnioperativniciljevi, akcionii operativni

planovi, sistem pra enja i merenja (KPI),

sistem izvestavanja i analiza rezultata uz

tivnihmera.
Izuzetno va na aktivnost u razumevanju
izvora i uticaja potencijalnih rizika jeste
proceskontinuiranogu enjaiunapre enja

kroz stalno pra enje najbolje industrijske
prakse, razmenu iskustava sa tehni kim
menad mentom i inenjerima iz hemi-
jske industrije i saradnju sa renomiranim

ekspertima iz Srbije i celog sveta.

Unutar Poslovnog sistema Elixir Group
sprovode se kako interne, tako i eksterne
provere integrisanog  sistema menad -
menta(IMS)jednomgodisnje. Tako e,ceo

istemt jarizici

dokumentovan je u skladu sa zahtevima
standarda kojima upravljakoordinator za

IMS.

At the level of the Elixir Group Business
System, the risk management system is
organized in the direction of conducting
strategic analyzes and making strategic
decisions, inordertominimizerisksorelim-

inate them completely.

The Supervisory Board, as the highest
management body, continuously moni-
tors and analyzes risks from the external
and internal environmentand accordingly

at

measures. The management of risks that
mayhaveasignificantimpactonbusiness

is delegated to all management commit-

teesar 18, ir

with the field of activity.

Many risks are covered by the policies of
reputableinsurance companies, i.e. appro-
priatefinancialinstruments, andforother
risks depending on the importance and
probability of occurrence, alternatives,
different scenarios and their activators,
control mechanisms and action plans are

developed.

In accordance with the industrial activi-
ties ofthe productionmembercompanies

of the chemical division, the monitoring
of possible impacts, detailed analyzes
of specific risks, trainings, appropriate
operational goals, action and operational
plans, a monitoring and measurement
system (KPI), a reporting system and
analysis of results are carried out while
taking adequate preventive measures.

An extremely important activity in under-

tandir i Hfpotential
risks is the process of continuous learning

and improvementthrough constant moni-

torir

and engineers from the chemical industry,
and cooperation with renowned experts

from Serbia and around the world.

Within the Elixir Group Business System,

both internal and external audits of the

conductedonceayear. Also, the entirerisk

tuni-

ties,isdocumentedinaccordancewiththe
requirements of the standards managed

bythe IMS coordinator.



Kanali komunikacije

Communication channels

Kliu svakog uspeha i dobre saradnje je u
povezivanju, razmeni informacija i me usobnom
razumevanju. Dobro formulisane i pravovremene

poruke imaju klju nu ulogu u izgradnji poverenja,

avaju e izacionekulture.

Razmena informacija, klju nih poruka, pohvala,

podsticanje individualnih i timskih inicijativa,

upitnici, ankete, obavestenja, Newsletteri, kao
sve druge informacije i vestiva ne za ceo kolektiv,

komunicirajusept

oglasnih tabli, internog portala, kao i Stampanog

biltena Elixir Novosti.

Ucilj enjainternih ke ija, nanivou
kompanija lanicakojeimajupreko 100zaposlenih,

[l isuOdborizait ije zapo

lenih, izuzev lanice ElixirGroup, u ilemraduu est-

vuju predstavnici svih organizacionih celina.

Elixir Group je u potpunosti otvorena za javnost,
sa predstavnicima medija ostvarujemo dobru
saradnju, kao i sa svim drugim akterima drust-
venog i javnog ivota. U eksternoj komunikaciji
dostupni su web sajt Elixir Group, kao i profili na
drustvenim mre ama (Linkedin, Facebook, Insta-

gram, Youtube).

Management

The keyto any success and good cooperation s in

connecting, exchanging information and mutual

ing. Well- \dii
play a key role in building trust, teamwork and a

supportive organizational culture.

Exchange of information, key messages, praise,

encol tofindividual itiatives,
questionnaires, surveys, notices, newsletters, as
well as all other information and news important

forthe entire team, are communicated via e-mail

ofinterr Inication i internal

portal, as well as printed Elixir News newsletter.

In order to improve internal communications, at
the level of member companies with over 100
employees, Committees for internal communica-
tions of employees were established, besides in
Elixir Group, in which representatives of all orga-

nizational units participate.

ElixirGroupisfullyopentothepublic,wehaveg ood

cc 1 with media i as well
aswith all other actors of social and public life. In
external communication, the ElixirGroupwebsite,
as well as profiles on social networks (Linkedin,

Facebook, Instagram, Youtube) are available.
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U Elixir Prahovo uveden mehanizam za pritu be
zainteresovanih strana
Elixir Prahovo introduced a mechanism for complaint

from stakeholders

ovakvog i p lja klju n

na inzaupravljanje, ubla avanje i reSavanje potencijalnih,

ih ivnih PrNo:

pozitivnih odnosa izme u svih ciljnih grupa.

osiguray

se informacije vezane za sistem kvaliteta, zastitu ivotne
sredine, zastitu zdravlja i bezbednost na radu i so
odgovornost prenesu do svih zaposlenih i od njih ka

drugim zainteresovanim stranama.

Mehanizmom suobuhva enisvipostupci, zahteviiod

rnosti uintegrisanom menad mentsistemu drustva Elixir

Prahovo za:

»  Interno iciranje - Uspo je ke

za pravovremeno i brzo prenosenje informacija izme u
razli itih nivoa i funkcija u Elixir Prahovo u nave

oblastima

» Eksterno komuniciranje - Uspostavljanje komunikacije
koja podrazumeva prijem, dokumentovanje i odgovaranje
nazahteve, zakonsko obavestavanije svih zainteresovanih
strana (npr. nadle nihzakonodavnih organa, lokalne

nice, nevladinog sektora i sl.) i razmenu neophodnih infor-

macija sa njima u navedenim oblastima.

istvaranju

cijalnu

svim

govo-

denim

zajed-

The implementation of such a mechanism is a key way to

manage, mitigate and solve potential, conditional or real

T ivei dcontri ionof

relations between all target groups.

T i i 1sure

information related to the quality system, environmental
protection, health and safety at work and social respon-
sibility is transmitted to all employees and from them to

all otherinterested parties.

inthei it system of

the company Elixir Prahovo for:

» Internal communication - Establishing communica-

tionforti sicktransfer of ir ionbetween
differentlevels and functions in Elixir Prahovo in the spec-

ified areas

» - . ication

that includes receiving, documenting and responding

requests, legall

tie:

notifying.

tentlegislative bodies, localcommunity, non-gover
sector, etc.) and exchanging necessary information with

theminthe specified areas.

positive

sthat

(egcompe-

nmental

7’
Mehanizam za pritu be zainteresovanih strana je
uspesno implementiran u lanici Elixir Prahovo, a
aktivno se radi na implementaciji istog mehanizma i
u lanici Elixir Zorka.
Themechanismfor
lixirPral er
company, and acti { ing dor i it
the same mechanism in the Elixir Zorka company.
.
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Usaglasenost sa zakonom i propisima

Compliance with the law and regulations

Management

Elixir liesall d i regu-
late the operations and activities of all member companies

d i fthe Busil Svstem. Giventh.

the C i icali y ts

products to more than 75 countries around the world

and regulations.

Thelegal ydepartmentof Elixir

with all I ions and ensure that
interested parties are informed about all amendments and
additions to laws and by-laws of the Republic of Serbia, as

well as relevant i fthe Union.

awon Ci ies, the Law

on Obligations, the Labor Law, the Law on Plant Nutrition
and Soil Enhancers, the Law on Chemicals, the Law on Plan-

ning and C ion, the Law on Preven

and Control of Environmental Pollution, the Law on Waste
Management, as well as other laws and by-laws in the field

of i ion, fire ion, occup

health and safety.

, this
ulations of
aldirectives
tion
ational

The mosti EU i the Elixir

ness System are:

2 Regulation (EU) 2019/1009 of the European Parliamen
and the Council of June 5, 2019 on establishing rul
making plant nutrition and soil conditioners availa

the EU market and on amendments to Regulation (EC) no.

1069/2009and (EC)no. 1107200

(EC) no. 2003/2003

» BREF fthe

2 Integrated pollution prevention and control
> BestAvailable Techniques (BAT) Reference Document for
Large Capacity Production of Inorganic Chemicals, August

2007

Elixir

ofthe Carbon Border Adjustment Mechanism (CBAM).

es on

ble on

lation

gsolutions

tation

a1
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Pristup porezima

Access to taxes

Prema Ujedinjenim nacijama, porezi igraju vitalnu ulogu u

ivograzvojaij j nihmehani-

mijama

zemalja u kojima posluju.

ElixirGroupi gledupc 3 d govor-

nostimaju iuvidudaodr ivirazvojsajedne stra nezahteva

kor 1uskla enost doksadi trane

podrazt es jusi ednosti

odr ivog razvoja.

Pitanja uskla enosti sa poreskim propisima su poverena

slu bama ra unovodstva lanica Elixir Group i centralizo-

vanom poreskom timu (slu ba za poreze) u okviru Elixir

Group koji svoje aktivnosti usaglasavaju sa Potpredsed-

nikom Poslovnog sistema zadu enim za finansije i direk-

torima lanica Elixir Group zadu enim zafinansije. Slu be

ra unovodstva svake lanice Elixir Group i centralizovana

slu ba za poreze u kooperaciji i harmonizovano pristupaju

pitanjimauskla enostiposlovanjasapropisimaiis pravnom

obra unu poreza i sporednih poreskih davanja.

Elixir Group postuje nacionalno i me unarodno poresko

zakonodavstvo i uvek pla a poreze u skladu sa propisima

u zemljama u kojima posluje. Poslovanje nije podre eno

poreskimotivisanimodlukamave obratno, porezisu posle-
dica poslovnih odluka donetih u cilju redovnog ili razvoja

poslovanja. Elixir Group prati Smernice Organizacije za

ekonomsku saradnju i razvoj (OECD) za transferne cene,

Sto zna i da se dobit raspore uje i oporezuje tamo gde se

stvaravrednost. Transakcije izme u povezanihlicasereal-

izujuuskladusaprincipomvandohvatarukeilise vrsekorek-
cije tranfernih cena kako bi se utvrdila ispravna poreska

osnovica.

Sve promene u oblasti poreza i izmene poreskih propisa
na me unarodnom i lokalnom nivou su u fokusu poslovne
strategije Elixir Group, a s obzirom na este promene
zakonskeidruge regulative predmetsu pa ljivog pra enja.
Poslovanije se po potrebi prilago ava u cilju harmonizacije

sa izmenama regulative pri emu se svaka identifikovana

neuskla er i juot klanja.

Elixir 10ikor Inapre en juposto-
je ihipripreminovih procedurakako biobra unip orezabili

uskla eni sa zahtevima relevantnih propisa.

~20MILEUR

pla enih poreza

paid taxes
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According to the United Nations, taxes play a vital role in
achieving the goals of sustainable development and one

of the key mechanisms through which business entities

the countriesir

operate.

ElixirG i i i i thisregard,

bearing in mind that sustainable development requires

constant compliance with regulations on the one hand,

whileonthe otherhandit; impli ive participation
in the creation of the value system of sustainable devel-

opment.

Issuesofcompliar i i stedto

the accounting departments of the Elixir Group member

ent)
within the Elixir Group, which coordinate their activities

with the Vice President of the Business System in charge

of finance and the directors of the Elixir Group member

companies in charge of finance. The accounting depart-

ments of each member company of Elixir Group and the

centralized tax department cooperate and approach the

issues of business compliance with regulations and the

correct calculation of taxes and secondary tax duties in a

coordinated manner.

Elixir Group respects national and international tax legis-

lation and always pays taxes in accordance with the regu-

Busi nessisnot

subordinated to tax-motivated decisions, but vice versa,

taxes are a consequence of business decisions made for

the purpose of regular or business development. Elixir

Group follows the Organization for Economic Co-opera-

tionand Development(OECD) Transfer Pricing Guidel ines,

1sthatprofi istri where

t iesare

carriedouti i gthpri ncipleor

transferpriceadjustmentsaremadeinordertodet ermine

the correcttax base.

All changes in the field of taxes and changes in tax regu-

lations at the international and local level are the focus

of Elixir Group's business strategy and given the frequent

changesinlegaland otherregulations, theyare subjectto

careful monitoring. Business is adjusted as necessary in

order to harmonize with changes in regulations, whereby

anyidentified non-compliancewithtaxregulations inbusi-
ness is eliminated. Elixir Group is actively and constantly

working on improving existing and preparing new proce-

duressothattaxcalculations are aligned withthe require-

ments the relevant regulations.



Kodeks etike i poslovnog ponasanja
Code of Ethics and Behaviorin

Business

tikei ji ihu Elixir

dnosti, na elaiprincij \asa
komuniciranjaiodevanja, koja su obavezuju azasve
zaposlene i kojih se svi zaposleni moraju pridr avati.
Osim za naSe zaposlene etika poslovna politika

odnosi seinana3e poslovne partnere.

The Code of Ethics and Behavior in Business of Elixir

Groupempl prescri inciple

whichar

adhere to. In addition to our employees, the ethical

business policy also applies to our business partners.

Ljudska prava

Human rights

Elixir

idostojanstvom prema svojim zaposlenima. Elixir
Group postuje privatnost svojih zaposlenih.
Prikupljanje i obrada li nih podataka sprovodi se
u skladu sa Zakonom o zastiti podataka o li nosti.

Zabranjen je svaki oblik fizi kog, seksualnog ili

ja, pretnji i
uznemiravanja. Svi disciplinski postupci moraju

biti u potpunosti u skladu sa va e im zakonima.

Imperativ P i lixir Group jeste d:

uva i pravo svakog pojedinca.

Elixir Group treats its employees with respect,
integrity and dignity. Elixir Group respects the
privacy of its employees.

The collection and processing of personal data is
carried outin accordance with the Personal Data
Protection Act. Any form of physical, sexual or
verbal abuse, intimidation, threats and harass-
ment is prohibited. All disciplinary procedures
must be in full compliance with applicable laws.

Tk

isto respectthe right of every individual.

nja,

ust

Management

Antikorupcija i sukob interesa
Anti-corruption and conflict of

interest

U skladu sa Kodeksom poslovne etike i ponasanja zapos-

lenih, Elixir Group je uspostavila i prati politiku borbe

protiv mita i korupcije u svim svojim poslovnim aktiv-

nostima. Kako kod svojih zaposlenih, Elixir Group ne

toleriSe kori$ enje bilo kakvog oblika mita i korupcije ni

kodsvojihdobavlja aipartnera, $toje definisano Eti kom
poslovnompolitikom. Eti nosturadupodrazumevapa

savesno, nepristrasno, objektivnoiodgovornoobavl

du nosti, sa integritetom i du nim postovanjem prema

saradnicima, poslovnim partnerima i javnosti. Eti nost,

tako e,zna iiuzdr avanje odnamernogilinesmotr

preno3enja la nih informacija ili informacija koje mogu

dovestiuzabludu. Tokom 2022. godine nije bilopot vrenih

slu ajeva korupcije.

In accordance with the Code of Ethics and Behavor in
Business, Elixir Group has established and follows an
anti-briberyandanti-corruption policyinallitsbusiness
activities. As with its employees, Elixir Group does not
tolerate the use of any form of bribery and corruption
with its suppliers and partners, which is defined by the
Ethical Sourcing Policy.

Ethical work implies careful, conscientious, impartial,
objective and responsible performance of duties, with
integrity and due respect for co-workers, business part-
ners and the public. Ethics also means refraining from
intentionallyorrecklesslytransmittingfalseorm isleading
information. During 2022, therewerenoconfirmedc

of corruption.

Zastita konkurencije

Protection of competition

Elixir Group se zala e protiv monopolizacije i nelojalne
konkurencije natr iStu. Stvaranje adekvatnog ambij

koji e omogu iti poStenu i fer konkurenciju je osnova

poslovnog razvoja privrednog drustva Elixir Group. U
poslovnom sisitemu tokom 2022. godine nije bilo slu a-
jeva koji su u suprotnosti sa na elima slobodne triSne

konkurencije kojima se Elixir Group vodi.

ElixirGroupis againstmonopolizationand unfairc
titioninthe market. Creatinganadequate environment
thatwillenable honestandfaircompetitionisthe basisof

thebusinessdevelopmentofElixirGroup. Inthe Bu siness

Systemduring 2022, therewerenocasesthatcontra dict

theprinciplesoffree marketcompetitionthatguid eElixir

Group.
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Triste

Pouzdan partner na globalnom tr iStu

Areliable partner on the global market

Vigeod 70% proizvodnjeizvoziseu78dr avanasv

Proi i etri

mre u Elixir Agrara, dok se plasiranje na ino tr ista vr$i direktno

kupcima preko Elixir Prahovo i Elixir Zorka

More than 70% of production is exported to 78 count

ixirAgrar, whil
on foreign markets is done directly to customers th

Prahovo and Elixir Zorka.

izvoz u 78 zemalja

exportto 78 countries

60 MIL EUR investicija

60 MIL EUR investments

589 MIL EUR poslovnog prihoda

589 MIL EUR operating revenue

imkontinentima.

jnuidistributivnu

ries on all

arketthrough

rough Elixir







Triste

Kompleksnamineralna ubrivakojase proizvode ufa

sadr e sve potrebne makroelemente i mikroelemente potrebne za pravilan razvoj biljke.
The complex mineral fertilizers produced in Elixir

contain all the necessary macroelements and microel

development of plants.

brikama Elixir Zorka i Elixir Prahovo

Zorka and Elixir Prahovo factories

ements needed for the proper

Kompleksnamineralna ubrivaiz ElixirBASIC linije Complex mineral fertilizers from the Elixir BASIC
odlikuje visoka koncentracija hranljivih elemenata, line are characterized by a high concentration of
prisustvo klju nih makroelemenata i ujedna ena nutrients, the presence of key macroelements and
granulacija. Svaka granulaima isti hemijski sastav, uniform granulation. Each granule has the same
a zbog oblika aktivne materije karakterie ih visok chemical composition, and due to the form of the
stepen ji i. Primenom active substance, they are characterized by a high
izBasiclinije omogu avase gajenimkulturamabrz, degree of water solubility. By applying the formu
ujedna en porast i ve a fizi ka stabilnost useva. lations from the Basic line, fast, uniform growth
Takve biljke su mnogo tolerantnije na nepovoljne phy ed
klimatske uticaje, ostvarujuve e, stabilnije prino se for cultivated crops. Such plants are much more
iobezbe ujusigurnostu poljoprivrednojproizvodnj lences, achie

higher, ieldsandenst fetyinagri-
Elixir PREMIUM linija obuhvata formulacije iji je cultural production.
sadr aj posebno oboga en sekundarnim makro i
mikroelementima sa ciljem da se biljci obezbede Elixir PREMIUM line includes formulations whose
sva neophodna hraniva za efikasniji i nesmetani contenti iallyenri i darymacro
rast i razvoj, a samim tim i ve i i kvalitetniji prinos. and microelements with the aim of providing the
Mikroelementi suusulfatnomobliku, visoko suvodo plantwith allthe necessary nutrients for more effi-
rastvorljivi, i lako dostupni bilikama, a dopunjuju cient and smooth growth and development, and
uticaj narastirazvoj biljaka koje pru aju primarnii therefore a higher and betteryield. Microelements
sekundarni makroelementi. areinsulfateform, highlywater-soluble, and easily

influenceo

U elji i itimtr iStima ponudinajl enje 1t i imary
kako zaspecifi ne biljne kulture takoi za sve tipove and secondary macroelements.
zemljista, razvojni tim Elixir Zorka kreirao je Elixir
SUPREME liniju proizvoda. Elixir SUPREME linija Inordertoofferdifferentmarketsthe bestsoluti on
obuhvata kompleksna mineralna ubriva koja bothfor i dfor soil,
su oboga ena mikroelementima i namenjena su theElixirZorkadevelopmentteamcreatedthe Elixir
najzahtevnij iljni o] SUPREME product line. The Elixir SUPREME line
liniju proi: ikuj i i ih! inija, i i il i hed

jeste kalijum (K) koji se uve iniformulacijanalaziu
sulfatnoj formi (SOP). SUPREME linija se razvija u
skladu sa zahtevima brojnih kupaca na globalnom

tristu.
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withmicroelements and are intended for the most
demanding plant cultures. What distinguishes the
Supreme product line from other product lines is
potassium (K), which is found in the sulfate form

(SOP) in most formulations. The SUPREME line is

beir

numerous customers on the global market.



Elixir MICRO GRAN linija proizvoda obuhvata mikrogranu-

ubriva

najnovijih tehnologija. Mikrogranulisana startna u

Elixir Zorka imaju dobro izbalansiran odnos hranlji
materija: primarnih, sekundarnih i esencijalnih mik
menata, koji stimulisu rast biljaka u po etnim faza
razvoja i doprinose boliem ukorenjavanju biljke. To dovodi
do ujedna enijeg sklopa, br eg sklapanja redova, manjeg
razvoja korova, aliiboljeg uvanjavlage u usevu. Zahvalju-
ju iultralokalizovanoj primeni (u red sa semenom), visoko

ine0,

ostvaruje se ve a dodirna povrsina sa zemljiStem, b
difuzija hraniva, a time i njihovo intezivno usvaja

strane biljaka.

ubrivo pi lja efikasan spoj

1§ enjai anjaklju niht
se posti u ve i, stabilniji i sigurniji prinosi uz

profitabilnosti proizvodnije.

Fosfornakiselina jestrateski proizvod Elixir Prahovo. Sopst-

vena proizvodnja fosforne kiseline kao osnovne sirovinske

za proizvodnju visokokvalitetnih mineral

ubriva, ujedno predstavlja klju uspeha Elixir Pra

definisebudu i

Prahovo i ove anj izvodnje
fosforne kiseline, vise faze pre i$ avanja fosforne kiseline,
proizvodnju kristalnih i te nih ubriva, kao i fosfatnih soli

feed, tehni kog i food kvaliteta.

AlumoFluor (AIF3) je je aluminijum trifluorid niske gustine
kojisadr imin. 96%aktivne supstance. Koristise

izator

zajedno sa kriolitom pove ava provodljivost elektro
rastvora, smanjuju i potronju elektri ne energije

troskove proizvodnje aluminijuma. Osnovna sirovina
proizvodnju AlumoFluora se dobija kao nusproizvod p
proizvodniji koncentrovane fosforne kiseline, tako d
proizvodnja za Elixir Prahovo, pored ekonomskog ima

ekolo3ki zna aj.

Senjem
briva
vih
roele-

ma

5-1,2mm

nje od

isko-
enata ime

pove anje

nih
hovo i

oviElixir

kaokatal-
ma,gde
lita

iukupne

aova

Elixir MICROGRAN productlineincludes microgranulated

elat
nologies. Elixir Zorka microgranulated starter fert

h Il primary,s

intheiniti tribute

plantrooting. Thisleadstoamore uniformassembl
assembly of rows, lower development of weeds, but also
better conservation of moisture in the crop. Thanks

the ultra-localized application (along with seeds),

it luble nutri llesof0.5-1.2mm

larger i ilisachieved, f

sionofnutrients, andthustheirintensive uptake

tior
which achieves higher, more stable and safer yields while

increasing the profitability of production.

Phosphoric acid is a strategic product of Elixir Prahovo.

O ion of

rial component for the production of high-quality mineral

fertilizers is also the key to the success of Elixi

anddefir p

Prahovo's investment plans are aimed at increasing
production capacity of phosphoric acid, multiple st
of phosphoric acid purification, production of crys
and liquid fertilizers, as well as phosphate salts

technical and food quality.

AlumoFluor (AIF3) is a low-density aluminum trifluoride

containingmi i Itisuseda

together with cryolite, itincreases the conductivity of the

ition,

and the overall costs of aluminum production. The b

as a by-product during the production of concentrat
phosphoric acid, so this production for Elixir Prahovo has,

in addition to economic, ecological significance.

Market

esttech-
ilizers
econdary
growth
tobetter

yfaster

highly
size,a
asterdiffu-

byplants.

combina-

telements,

r Prahovo
Elixir
the
ages
talline

of feed,

acatalyst

y,where,

lectricity

asic

ed
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Triste

Kvalitet i bezbednost proizvoda

Product quality and safety

4001 1ISO 9001

In addition to i work on the of

aproduct portfolio that will meet the requirements of

plant crops and for all types of soil, great attent
is paid to product safety. Quality and safety contr

is carried out in detail and comprehensively starti

process and final control. Over 100 parameters

in our own modernly equipped laboratories, as well as

the country and abroad.

The quality, composition and labeling of the product is

fully compliant with domestic and EU regulations fo

which,
otherthi
laws and their by-laws:
» La plant nutriti dlandi

ofthe Republic of Serbia
> Lawon Chemicals of the Republic of Serbia
» EU

untilJuly16,2022,whenthe newEUregulative (EC
2019/1009 entered into force
> REACH Regulative (EC) No 19072006, CLP

Regulative (EC) No 1272/2008.

Declarations and safety data sheets containing data

and their isti prep: forall products.
We provide our customers with recommendations for
application, complete information on the safe use o
products, proper storage of them in order to preserve
quality, on safe handling of the product, as well as on
the impact that improper handling can have on the

environmentor people.

For partners from the Republic of Serbia, product
safety data sheets are available on the website www.

rs, aswell asi ion onthe

value of our products. The method of product labeling

Y
vidual country on the global market. The production
technology of mineral fertilizers and applied technical
solutions are in accordance with the BAT conclusion

of the reference EU BREF document (Large Inorganic

Chemicals, 2007), and the i are

aligned with the HAZOP analysis system.

Customers and users of our products can be sure that

Y apartnerinus, whe i fthe

highest ity i ithalllegal

principles and rules of socially responsible busine

quality systems, i protec-

tion, safety and human health.
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Imperativ je ne samo imati bezbedan proizvod ve i

procese lanca ja, proi: p ja i

isporu uje proizvode najvieg kvaliteta uz postovanje

svih zakonskih propisa, principa i pravila drutven

zastite ivotne sredine, bezbednostii zdravija ljudi.

0900

1SO14001, 1ISO 45001.

Privatnost kupaca

Customer privacy

odgovorne ije i partnera

je jedan od najbitnijih postulata kojima se rukovod

Prikupljamo samo osnovne podatke neophodne za poslo

praksom i u cilju pru anja kvalitetne usluge. Svi p
kupcima i porud binama se strogo uvaju i dostupni

'samo zaposlenima kojima su ti podaci nu ni za obavljanje

posla. Svi

postovanije na ela zastite privatnosti.

yfor

in order to provide quality service. All customer and order

need this data to perform their work. All Elixir employees
and business partners, to whom this data is accessi

due to the performance of their work, are responsible for

the principles of privacy

ivotnu

hproiz -

ovnom

odaci o

kojimazbog

isuza

epartner

customer

ceand

ployeeswho

ble

Itisi i [ duct, butalsoto

have supply chain processes, production, packaging

on the environment and climate change. Customers and
users of our products can be sure that in us they h

partner who delivers products of the highest qualit

environmental protection, safety and human health.

1S014001, ISO 45001 standards.

Market

and

impact

ave a
yin
ndrulesof
ystems,
We

1S09001,




Triste

Lanac snabdevanja

Supply chain

Elixir Group proizvodnjom bezbednih, visoko
kvalitetnih proizvoda snabdeva svoje kupce na
doma em, regionalanom i globalnom tr istu.
Kako bi se sirovine dopremile do nasih fabrika i
proizvodi na najefikasniji na in distribuirali do
kupaca, koristimosvevidovetransporta: drumski,

elezni kiivodeni.

Kompanija Elixir Group sumpornu kiselinu jednu
od zna ajnih sirovina za proizvodnju fosforne
kiseline, obezbe ujeizregiona, kaoiamonijak za
proizvodnju kompleksnih mineralnih ubriva. Iz
AzijeiEvrope se snabdevamosirovinamakao $to
su kalijum hlorid, kalijum sulfat, mikroelementi i
pomo ne hemikalije, sirovifosfatisti uizrudnika

naseveru Afrike.

Glavnitransportnikoridor je vodeni preko Crnog
mora, sa kojim su nade fabrike u Prahovu i Sapcu

povezane plovnim putevima Dunava i Save.

3

vrste transporta

types of transport

45%

lokalnih dobavlja a

local suppliers

52

Elixir iesi it { .
regior ictionof
safe, high-qualityproducts. Inordertodeliverra w

I i istril ict

tocustomersinthe mostefficientway, we useall

modes of transport: road, rail and water.

The company Elixir Group provides sulfuric acid,

the produc-
tionofphosphoricacid, fromtheregion, aswella s
ammonia for the production of complex mineral

fertilizers. We are supplied with raw materials

such as potassium chloride, potassium sulfate,

y i LEE
and Europe, raw phosphates arrive from mines

in northern Africa.

The main transport corridor is via the Black Sea,
withwhichourfactoriesinPrahovoand Sabacare

connected bythe Danube and Sava waterways.

P

S ‘\\\\\ .
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Due diligence

Due diligence

Predstavlja proces kroz koji prolaze kompanije kako

uspostavile menad mentrizika i tako prepoznale, spre ile

it i wtnei j ivne uticaj

ljudskit izastite i i 1sn

Tako epoma ekompanijamadarazumejuiupravijaju

jimai ] i i ineko

u okviru njihovog poslovanja.

Partneriulancusnabdevanja, kupciidobavlja idele zajed-

ni

u pogledu ljudskih pravai ivotne sredine.

Primena Due Diligenca poma e da ispunimo odre ene

zakonske uslove dok se odgovorno brinemo o uticaju

kompanije naljudei ivotnusredinu, podi e svest

P prepoznatirizic
Tako enas upoznaje saalatimakoje mo emodakoris

kako bismo spre ili i izbegli krSenje ljudskih prava i Stetne
uticajena ivotnu sredinu. Dodatno, primenaovog p

omogu ava zaposlenima pristup kanalima daiska u svoju

zabrinutost, $to nam poma e da poboljSamo uslove rada

i ivota ljudi.

Sistematsko sprovo enje Due diligence-a rezultira ve om
efikasnos uikonkretnim uStedama vremenai troskova.
Upravljanje rizicima zna i i raditi na reputaciji.

primena Due diligence-apo inje od samogvrha Poslovnog
sistema i nastavlja se kroz ostale delove organizac
Ovakav pristup mo e doneti konkurentsku

me unarodnom tr iStu.

Prepoznali smo odgovornost da osiguramo dobru eti ku i

ikroz nas lanac snabdevanjaiu zajednicama u kojim poslu-

jemo. Akt inai jjiupitnikaza

dobavlja a koji bi od naredne godine bio deo proced

prilikom sklapanja saradanje sa istim.

0d2023.godine, dokumentEti kaposlovnapolitika

dostupan dokument na web sajtu Elixir Group i defini§

minimalr

dasuuskla eninaidobavlja i. Zasnovanaje naosnovnim

me unarodni ij izaci (ILO)k

ogpravai
ratifikovane od strane ve ine zemalja Sirom sveta. Tako e,
naSaodgovornostje uskladusavode im UN-ovimvod

o poslovanju i ljudskim pravima kao globalno prizna

okvirom.

eizoblasti
abdevanja.
utica-

jisejavijaju

anjilirizike

orizicima
ismanje.

timo

rocesa

Uspesna

ije.

prednost na

Jtako

procenu

ure

jejavno

matreba

oje

kojesu

iima

tim

It represents the process that companies go through
order to establish risk management and thus recogni
preventandreduce currentand potential negativei

inthe field of human rights and environmental protection

inthesupplychain. Italsohelpscompaniesunders

tsandenvironmer

occurwithin their operations.

Supply chain partners, customers and suppliers shar
common responsibility to meet requirements and thus

reduce human rights and environmental risks.

Applying Due diligence helps us meet certain legal require-
ments while responsibly caring for the company’s impact
on people and the environment, raises awareness of risks
within the business and helps to reduce identified risks. It
also introduces us to the tools we can use to prevent and
avoid human rights violations and adverse environmental

impacts. Furthermore, applying this process gives

emplo 1annelstovoicetheirconcern

helps usimprove people's working and living conditions.

of Due dili results

greater efficiency and concrete savings of time and costs.

Risk management also means working on reputation.

Successful implementation of Due diligence starts f

theverytopoftt i dcontinuest
otherparts ofthe organization. This approach canbringa

competitive advantage in the international market.

1SUregoo

and environmental practice, both in our direct operations

andthrot upplychai i Init

whict W

tation of a supplier evaluation questionnaire, which from
next year would be part of the procedure when enter

into cooperation with the same.

From 2023, The Ethical Business Policy document is
publicly available document on the Elixir Group web
and defines the minimum standards that our supplier
should respect and comply with. It is based on the
international conventions ofthe LaborOrganization

which represent the backbone of international labor law
and which have been ratified by most countries arou

the world. Also, our responsibility is in line with

righ

recognized framework.

Market

mpacts

tandand

hat

ea

s,which

rom

hrough

dethical

iesin

plemen-

site

basic

(ILO),

the UN's



U naSem izuzetno dinami nom radnom
okru enju, baziranom na poslovnim i
eti kim standardima rada i ponaSanja,
kao osnovne vrednosti izdvajaju se
timski rad, me usobno poStovanje i
uva avanje znanja, iskustvairazli itosti,
motivisanostzaposlenih, kaoisinergija
individualnih potencijala sa interesima
svih privrednih drusStava u sastavu

naSeg Poslovnog sistema.

Inourextremelydynamicworkenviron-
ment, based on business and ethical
standards of work and behavior, basic
values that stand out are teamwork,
mutual respect and appreciation of
knowledge, experience and diversity,
employee motivation, as well as the
synergy of individual potentials with
the interests of all companies in our

Business System.






dnosti, zajedno jamoi ujemo

cilieve.Iskrenoverujemodasvakizaposlenimo ed apomeri

svoje granice, prosiri horizonte i postigne puni pr ofesio-

nalniili nirazvoj.Dasu ljudi nada najve a snagaikapital

potvr uj ilaniposve entimiskusnihprofesio
i konstantan priliv mladih talenata.Elixir Group se
poslodavac i poslovni partner vodi principima jedna

.

saradnika. Svaki vid diskriminacije u Poslovnom sistemu
Elixir Groupje zabranjen! O svakom zaposlenom brinemo

podjednako — jer samo zadovoljan radnik je dobar radnik.

We live the same values, set and achieve goals together.
We sincerely believe that every employee can push their

limits, irhorizor hi Il

prof

and personal development. The fact that people are our

greatest strength and capital is confirmed by a sta

and dedicated team of experienced professionals and

a constant influx of young talents. As an employer

business partner, ElixirGroupis guidedbythe pri nciplesof
equalrightsand respectforthe diversityofalle

and business associates. Any form of

the Elixir Group Busil System is pi



Struktura zaposlenih

Structure of employees

Poslovni sistem Elixir Group posve eno deluje na po
jednakih mogu nosti za sve zaposlene, kao i budu e kandi-
date. Na$ sistem gradi kulturu u kojoj se neguju je
mogu nosti i prava za sve postoje e i nove zaposlene. Na
kraju 2022. godine Poslovni sistem je inilo ukupno
zaposlenih, od kojih je 79% inilo osobe muskog pol
21% enskog. Ovakav odnos je opravdan injenicom da se

veil

u Sapcu i Prahovu, koja podrazumevaju rad u pogonsk
uslovima i na industrijskoj mehanizaciji. Odnos je znatno
ujedna enijiuokvirukorporativnihfunkcija Elixir

46% zaposlenih ine ene.

Jedno od d jenja Elixir Group p lj
pune rodne i na menad erski

i injeni a eluPo
duginizgodil or Elixir

Group Zorica Popovi . U poslednje dve godine, zahva

jui

raste zair inicaza

pozicije u okviru fabri kih postrojenja.

Ukupan broj zaposlenih

Total number of employees

Kolege
Male colleagues

1.472(79%)

Koleginice
Female colleagues

386 (21%)

lju

dnake

1.858

ompleksa

Group,gde

slovnog

lju-

Zaposleniiznad 50 godina

Employees over 50 years old

(27%)

TheElixir i i i rking

pl es,aswell
as future candidates. Our system builds a culture t hat

fosters equal opportunities and rights for all current and

2022 lovnisi: emhad

atotal of 1.858 employees, of whom 79% were male and

21% were female. This relationship is justified by the fact

that the majority of jobs are located within the industrial

complexes in Sabac and Prahovo, which involve working

in operating conditions and on industrial machinery. The

ratio is much more even within Elixir Group’s corpo rate

functions, where 46% of employees are women.

o] ixi i i i achieve-
qualityi i iti s,which
isevider ixi IDirector

Zorica Popovi has been head of the Business System

for many years. In the last two years, thanks to mo dern

1ofprod uction
processes, the interest of female colleagues in positions

within factory facilities is growing.

Starosna sturktura

Age structure
Zaposleniispod 30 godina
Employees under 30 years

old  (22%)

Zaposleniizme u

30i50godina
Employeesin between

30and50years old (52%)

57



Zaposleni

Struktura zaposlenih
Poslovnog Sistema

Structure of employees

ofthe Business System Koleginice

Females

CROSO 31.12.2022.

Rad na odre eno

Fixed-term contract

Puno radno vreme

Full time

Porodiljsko odsustvo

Maternity leave

Povratak na radno mesto po isteku porodiljskog

Returning to the workplace after maternity leave

Ukupno

Total

22%

27%

64 7



Struktura zaposlenih
Elixir Group
Structure of employees

Koleginice

Elixir Group

Females

Rad na odre eno

Fixed-term contract

Puno radno vreme

Full time

Porodiljsko odsustvo

Maternity leave

Povratak na radno mesto po isteku porodiljskog

Returning to the workplace after maternity leave

Employees

Ukupno

Total

18%

18%



Zaposleni

Elixir Zorka/Elixir Prahovo

Koleginice

Females

Rad na odre eno

Fixed-term contract

Puno radno vreme

Full time

Porodiljsko odsustvo

Maternity leave

Povratak na radno mesto po isteku porodiljskog

Returning to the workplace after maternity leave

Ukupno

Total

22% 21% 49%

29%

10.1%



Employees

Elixir AgrarElixir Craft

Koleginice

Ukupno

Females Total

Rad na odre eno

Fixed-term contract

Puno radno vreme

Full time

Porodiljsko odsustvo

Maternity leave

Povratak na radno mesto po isteku porodiljskog

Returning to the workplace after maternity leave

26% 27% 63% 47% 11% 25%

13% 16.1%



Zaposleni

Elixir Feed Additives/CPCE

Koleginice

Females

EFEPCE

Rad na odre eno

Fixed-term contract

Puno radno vreme

Full time

Porodiljsko odsustvo

Maternity leave

Povratak na radno mesto po isteku porodiljskog

Returning to the workplace after maternity leave

Ukupno

Total

31% 42%

6.3% 4.2%



ST Medicina

Koleginice

Females

Rad na odre eno

Fixed-term contract

Puno radno vreme

Full time

Porodiljsko odsustvo

Maternity leave

Povratak na radno mesto po isteku porodiljskog

Returning to the workplace after maternity leave

Ukupno

Total

Employees




Zaposleni

Razvoj zaposlenih

Employee development

Elixir Group svojutradiciju u poslovanju, kaoibu

i anga ovanju visoko profesionalnih, moralnih i eti

njihovom kontinuiranom profesionalnom i li nom razvoju.
ElixirGroup'stradition, aswellasitsfuture, isbasedont

the employment of highly professional, moral and ethical personne

well as their continuous professional and personal develop

64

Karijerni put | Careerpath

ElixirGroupte idaprivu e, zadr iimotivise kva

i raznoliku radnu snagu sposobnu da svojim ukupnim
anga ovanjem doprinese obezbe ivanju konkurentne
prednostinatr istu. Kako bismo to ostvarili, razvilismo

K icijaikarij islo enosti

posla za sva sistematizovana radna mesta na nivou
Poslovnog sistema Elixir Group. U skladu sa tim u 2022.

godini smo kreirali i usvojili interni dokument - P

imanyj vih, j

sistemski na in te imo da u svakom momentu budemo
po eljan i objektivan poslodavac, kao i da ostvarim
strate3ki cilj liderstva u zaradama u Republici Srbiji do
2027.godine. Uz kontinuirano pra enje trendova zarada

i pore enjem sa podacima o zaradama dobijenih kroz
istra ivanje na referentnom tr istu po Mercer metod
ologiji (IPA) obezbe eno je postovanje principa interne

pravednosti i eksterne konkurentnosti zarada.

Obuke [ Training

Elixir Group prepoznaje va nost kontinuiranog razvoja i
usavrSavanja svojih zaposlenih koji e biti klju ni faktor
za ostvarenje dugoro nog uspeha kompanije. Tokom

2022.godine odr ane sumnogobrojne obukeiz razli itih

Razli ite programe, kao $to su obuke za mentorstvo,
razliite EHS obuke i stru na usavravanja uspe$no

savladalo vise od 350 zaposlenih.

Pored kontinuirane edukacije zaposlenih, Elixir Gro
intenzivnoradiinaprepoznavanju potrebasvojih zapos-
lenih i odr avanju nivoa njihove motivisanosti. Kre
ranjem podsticajnih uslova rada u kojima se poveren
poslovi obavljaju kroz interakciju i konstruktivnu komu-
nikaciju, obezbe ujemo okru enje u kom se poslovni

ih. Elixir

posve enost svakom pojedincu pokazuje kroz razli it

benefite.

lifikovanu

olitika

mna

mpanije.

Group

du nost, baziranaizboru

nih kadrova, kao i

heselectionand
|, as
ment.
Elixir
ified and diverse we pable of contributingto a
Inorder i is, we h: |
aCatalog of positic d level: gtothe

type and complexity of work for all systematized po
tions atthe level of the Elixir Group Business System. In

is, in 20

ir it i Othe

fits of 1
way we strive to be a desirable and objective employer
at all times, as well as to achieve the strategic g

inthe b erbiauntil 20;

ison with wage data obtained through research on the
reference market according to the Mercer methodology
(IPA), compliance with the principles of internal fairness

and external competitiveness of wages is ensured.

Elixir Group recognizes the importance of continuou

g ofi

dtrai
akeyfactorforthe company'slong-termsuccess. D

2022, numerous trainings were held in various areas

ofthe Business System. More than 350 employees have

uccessft i Ttor

training, occupational safety to professional training.

In addition to continuous employee education, Elixi
Group works intensively on recognizing the needs of its
employees and maintaining their level of motivation
Through the creation of a stimulating working envir
ment in which entrusted tasks are performed, through

interaction and quality communication, we provide a

interests of employees. Elixir Group shows its comm

menthc ! individual

various benefits.

eaqual-

verall

oped

rBene-

matic

oal of

uring
of

tparts

ing

on-

ththe

through



Naziv obuke

Name of training

Obuke iz oblasti zatite od po ara

Training in the field of fire protection

ADR i RID obuke

ADR and RID training

Obuke iz oblasti bezbednosti i zdravlja na radu

Training in the field of safety and health at work

O [ otpadom

Responsible management of chemicals and chemical waste

Upravljanje otpadom

Waste management

Sistem menad menta upravljanja kvalitetom (ISO) i ivotno

Quality Management System (ISO) and Environmental M

Obuke za rad na novoj opremi u Kontroli kvaliteta

Training for working on new equipment in Quality Control

Obuke za usavrsavanje tehni kih vestina u odr avanju opre

Trainings to improve technical skills in equipment maintenance in plants

Obuka poverenika civilne zastite

Training of civil protection commissioners

Obuka za rad u excelu

Excel training

Poha anje razvojnog programa-Mentorstvo

Attending the development program-Mentorship

Licenca za mentore u programu dualnog obrazovanja

License for mentors in the dual education program

HR biznis partner akademija

HR business partner academy

Izazovi zelene tranzicije

Challenges of the green transition

SEVESO lI-Upoznavanje sa obavezama iz Zakona o zastiti ivo
SEVESO II-Getting to know the obligations from the Law on Enviro

Protection

Stru na osposobljenost zaposlenog na poslovima manevri

The i ification of the I in shunting jobs

Broj u esnika

Number of participants

15

23

214

m sredinom (EMAS)

anagement System (EMAS) 9

19

me u pogonima

50

26

53

23

10

tne sredine

nmental
62
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Zaposleni

Kolektivni ugovori

Collective agreements

Within the Elixir Group Business System, employees

toforma
thatwill representtheir needs and interests.

Employee unions were organized in Elixir Zorka and
Elixir Prahovo member companies, while there were
no such initiatives in the other member companies.

The collecti isin ly in Elixir Zorka

member company, while the Labor Regulations have
been adopted in all other companies. The percentage

I i i 1%.

The labor regulations and the Collective Agreement

and
and greater rights for all employees, more favorable
working conditions than those provided by the Labor

Law have been established.

T i i tive

agreement:

» ishing an

» Types of employment

> Working hours

»Vacations and absences

» Protection of employees

» Compensation

> Compensation for damages

» Prohibition of competition

> Termination of employment

» Protection of employees' rights

» Conditions for forming a trade union
The Elixir Group Business System fosters collective

bargaining and fully respects the rights of employees

and




Benefiti zaposlenih

Employee benefits

Ljudi su najva nija karika u lancu vrednosti
People arethe mostimportantaspectofthe

value chain

Elixir psvoji imaobezbe uj

radno okru enje, u kojem su motivisani, za koje se ve uiu

1ga uj

vidualr tajna indoprinelili r ju

na3eg zajedni kog razvoja. Poboljanja uslova rada samo
sujedanodna inadasvakom lanu Elixirporodice

hvala, poka emo postovanje, pruimo podrsku i budem
pouzdan oslonac.

Kompanijave duginizgodinakrozrazli ite benefite poka-
zuje svoju posve enost svakom pojedincu, a neki od njih su

slede it

»  solidarnapomo unajlepsim, aliiunajte imsitua

u ivotima zaposlenih (1.000 evra za svako novoro e
dete, sklopljen brak, kao i u situacijama smrtnog s

u e porodice zaposlenog);

> Kompanijska pozajmica

> Dodatnisistematski pregledi

> Privatno zdravstveno osiguranje (PZO)

> Dobrovoljni penzijski fond (DZO)

»  Jubilarne nagrade

>  Dejjinovogodinji paketi i

»  Popustipogodnosti za kupovinu.

Elixir Group je u saradnji sa Generali osiguranjem u 2022.
godini obezbedio ve u sigurnost za svoje zaposlene u vidu

da. D

institucijaukoju lanovifondaupla ujupenzijske

radi Stednje. Fond treba da upotpuni dr avni sistem penzi-

ibudu imper
prihode utre emdobu. Kompanijasvakog mesecaupla
u dobrovoljni penzijski fond isti iznos koji i zaposleni uplati,

amaksimalno do 2.000 RSD.

svojeindi-

hsnaga

ka emo

cijama

no

lu aja

ifondje

doprinose

atne

uje

Employees

ElixirG working

environment,inwhichtheyare motivated, attached toand
engaged in order to fully utilize their individual potentials

and thereby contribute to personal development and the

success of the company. Teamwork is one of the driv ing

forces of ourjoint development. Improving working condi-

t,support
and be a reliable support to each member of the Eli

family. Formanyyears, the companyhasbeenshowingits

commitment to each individual through various benefits,

some of which are as follows:

> Solidarity assistance in the most beautiful, but al
in the most difficult situations in the lives of em ployees

(1,000 euros for each newborn child, marriage, as well as

insituations of i ily)
> companyloan

> Additional Systemic enquiry

> Private healthinsurance (PHI)

> Voluntary pension fund (VPF)

»  Jubilee awards

> NewYearss gifts foremployees' children

> Shopping discounts/benefits.

In2022, ElixirGroup,incooperationwithGenerali Insurance,

inthe formofa

voluntary pension fund. Voluntary pension fund is an insti-
tution to which fund members pay pension contributions

forsaving: Theft plete the state

pension insurance system and provide future pensioners
with additionalincome inthe third age. Everymonth, the
company pays into the voluntary pension fund the same

amour i 2 000

RSD.

Dodatni sistematski pregledi/ Additional systemic enquiry 212
PZO/ PHI 930
Dzo! VPF 246
Elixir bebe/ Elixir babies 56
Sklopljeni brakovi/ Marriages concluded 51
Jubilarne nagrade/ Jubilee awards 249

2021 2022
De iji novogodi$nji paketi i

598 756
Children's New Year gifts
Kompanijska pozajmica

292 360

Company loan

xir

so
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Zaposleni

Tokom 2022. godine, opstim aktima (pravilnicima o
raduikolektivnimugovorom)utvr enasuve aprava

i povoljniji uslovi rada od prava i uslova utvr eni h

. imadusiava Dodatni benefiti

kao i druga prava koja nisu predvi ena Zakonom o

radu i drugim povezanim propisima.

Additional benefits

During 2022, general acts (labor regulations and

rightsan d
more favorable working conditions than the rights
and conditions established by the law and by then

valid general acts of companies, such as and other pove anje du ine trajanja godiSnjeg odmora u

rights that are not provided for by Labor Law and 0su na zakonom propisanih 20 dana

other related regulations.

increase ofthe duration of annualleave in relation

tothe legally prescribed 20 days

Liga Elixir Sampiona
Elixir Champions League

uve anjeiizjedna avanje naknade zatopli obroki

regreszasve lanice Poslovnog sistema Elixir Grou

Napo etku2022.godine, sa eljomdakroz sinergij u

pokrenuli
smo “Ligu Elixir Sampiona- projekatukomesuu es t- increasing and equalizing the meal allowance and
voval oslovr cro up- recourseforallmembersofthe ElixirGroupBusine

Projekat je podrazumevao targetirane ciljeve proiz-
System

vodnje i definisane rokove, na osnovu ega su svi

zaposleni bili novano nagra eni shodno tome da

li su direktno ili indirektno u estvovali i doprine liu

realizaciji istih.

At the beginning of 2022, with the desire to create

ergy,
we launched the “League of Elixir Champions - a
project in which all employees of the Elixir Group uvo enje solidarne pomo i za stupanje u brak
Business System participated.

The projectincludedtargeted production goals and
introduction of solidarity assistance for marriage

concluded

werefinar erthey

directlyor lyp to

their realization.

prosirenje prava na solidarnu pomo zaro enje deteta

extension of the right to solidarity assistance
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Zaposleni

Nagradno putovanje u Katar za najuspesnije projektne timove

Award trip to Qatar for the most successful projectteams

Projekat izgradnje novog proizvodnog pogona za proizvodnj
Elixir Prahovo ijije cilj proSirenje kapaciteta Hemij

godinukao jedan od najzna ajnijih projekata naniv

The project of building a new production facility for superphosphate in Elixir

Prahovo,whosegoalistoexpandthe capacityofth
the year 2022 as one of the most significant projects at the level of the entir

Business System.

Krajem 2022. godine u Prahovu je sa radom

po eo i pogon za proizvodnju fosforne kiseline

tehni kogkval 3 ostala

etvrti proizvo a rafinisane fosforne kiseline

uEvropi

lanovi projektnih timova koji su u estvovali

u kreiranju najbr ih reSenja u izgradnji pogona
i direktno doprineli uspesnoj realizaciji novih
proizvodnihkapaciteta, susre u isesabrojnim
izazovima na putu ostvarenja cilja, nagra eni
su putovanjem u Katar na Svetsko prvenstvo

ufudbalu.

Novi pogoni potvr uju nameru Elixir Group da
kontinuirano radi na novim prilikama za razvoj
iunapre enja hemijske industrije u Prahovu, sa
ciliem razvoja celog regiona i privrede Isto ne

Srbije.

u superfosfata u
ske divizije obele ioje 2022.

ou celog Poslovnog sistema.

eChemicalDivision, marked

Atthe end of 2022, a plant for the production of
technical grade phosphoric acid started oper-
ating in Prahovo, making our factory the fourth

producer of refined phosphoric acid in Europe.

pated
in the creation of the fastest solutions in the

cor eplar ited

to the successful realization of the new produc-

tion capacities , faced numerous challenges on
the way to achieving the goal, were rewarded
withatripto Qatarforthe World Football Cham-

pionship.

Thenewfacilities confirmthe ElixirGroup'sinten

tion to continuously work on new opportunities
for the development and improvement of the
chemical industry in Prahovo, with the aim of
developingthe entire regionandthe economyof

Eastern Serbia.
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Podrska zaposlenima

Employee support

U skladu s nasim pristupom prema novozaposlenima kroz

proces Onboardinga, tako e smo razvili strukturiran i

personalizc Offboardingazanase zaposlen ekoji
odlu edaprekinuradniodnos. HR Biznis partnerk ompanije
lanicevodiizlazniintervjusciliempru anjapod rskezapos-

lenima tokom ove va ne faze. Tokom razgovora, HR Biznis
partner koristi personalizovani pristup kako bi pro dubio

razumevanje odluke zaposlenog da napusti kompaniju.

Oslanjaju isenapoverljivostiotvorenostHR Bizn ispartner
razmatra slede e teme:

> Razlozi zadono$enje odluke :HR Biznis partneristra uje

faktore koji su doprineli odluci zaposlenog o napus tanju
kompanije, pru aju i prostor zaizra avanje irazumevanje

motiva i potreba zaposlenog

> Radniuslovi :Zaposlenii ilikuizraziti svoje mislj

o i lovima, uklju uju idostul

zarad,

radni prostor i zadovoljstvo zaradom. Ova povratna infor-

pob lj3anje
u nasoj kompaniji
> Kulturarada : Atmosfera u timu je va an aspekt radnog
iskustva. Zaposleniima mogu nostizraziti svoje utiske o

kulturi rada u kompaniji, $to nam poma e u razumevanju i

unapre enju radne atmosfere
> Profesionalni razvoj “HR Biznis partner pru a prostor za

razgovor 0 mogu nostima napredovanja, treningu i obuci

kojisupru enitokomzaposlenja. Ovaanalizapoma enam
daidentifikujemona ine zadalje unapre ivanje programa

profesionalnog razvoja
> Rukovo enje :Komunikacijas neposrednimrukovodiocem,

stil rukovo enja i povratna informacija su klju ni

faktoriuradnomokru enju. Zaposleniimaprilikud aiznese
svoje utiske o tim aspektima i da pomogne u identifikaciji

podru jaza unapre enje
2> Obim posla : Pitanje obima poslatako e se razmatra,

kako bi se utvrdilo da li je posao bio preoptere uju i, opti-

malan ili nedovoljan. Ova povratna informacija poma e

nam da pri 1 posla i obezbedimo opt i

malno radno okru enje.

Svesni smo da odlazak u penziju mo e biti izazovan za

prilago avanje na novu rutinui stil ivota. Kako bismo

olaksali ovu tranziciju, organizujemo razli ite socijalne

aktivnostii doga aje. Ovi doga aji pru aju priliku nasim

zaposlenima da se ponovo pove u sa svojim kolegama,

podeleiskustvaiuspomene,inastave odr avativez enakon

Sto napuste aktivno zaposlenje. Jedan od benefita n ase
kompanijeje pru anje mogu nostianga ovanjapenzio nera
koji se jos uvek ose aju radno

sposobnim. Nataj na in, penzioneri mogu nastaviti svoj

doprinos i biti anga ovani iz statusa penzije.

Ovaj strukturirani proces Offboardinga i podrska koju

pru amo nasim zaposlenima tokom tranzicije svedo e

o na$oj posve enosti odravanju pozitivnih veza i

kontinuiranom razvoju kako za sadasnje, tako i za b ivie

lanove nase kompanije.

Employees

In line with our approach to new employees through the

or ingproce: h red

and personalized Offboarding process for our employees

who decide to terminate their employment relationsh ip.
This process is led by the HR Business Partner of member

company who conducts the exit interview with the ai m
of supporting employees during this important phase

During the conversation, the HR Business Partner uses a

personali 1todeepentt i fthe

employee's decision to leave the company.

Relying on confidentiality and openness, HR Busines s

Partner considers the following topics:

> Reasons for making the decision : HR Business Partner

investigates the factors that contributed to the em ploy-

ee’s decision to leave the company, providing space for
p and ing the emp motives

and needs

> Working conditions :Theemployeehastheopportunityto

express hisopini theworki itions, i ncluding

work, work: dsatis fac-

tion with earnings. This feedback helps us identify areas
forimprovementin our company

> Workculture :Teamatmosphereisanimportantaspect

ofthe ience.Th loyee hasthe opportunity
to express his impressions about the work culture i n the
company, which helps us to understand and improve the
working atmosphere

> Professionaldevelopment

:HRBusinessPartnerprovides

ttopportunities, trainin gand

Thi lysi helps

aldevel-

opment program
> Leadership : Communication with the immediate super-
visor, leadership style and feedback are key factors in the

work environment. The employee has the opportunity to

express his impressions about these aspects and to help

identify areas forimprovement

> workload : The issue of workload is also considered,
to determine whether the workload was overwhelming,

optimal or insufficient. This feedback helps us adjust the

distribution of work and ensure an optimal work environ-

ment.
We know that retirement period can be challenging t o
adjust to a new routine and lifestyle. In order to facili-
tate this transition, we organize various social act ivities.
and events. These events provide an opportunity for our
iththeir hare experi-
1connec tions

afterleaving active employment.

One of the benefits of our company is the possibili ty of
hiring pensioners who still feel able to work. In t his way,
pensioners can continue their contribution and be h ired
from the pension status. This structured offboardin g
1esuppor i yee: during
the transition is testament to our commitment to ma in-
ousdevel opment

for both current and former members of our company.



Zaposleni

Odbori za interne komunikacije zaposlenih

Committees for internal communications

of employees

Elixir Group od 2020. godine uspe3no razvija kapa-

Since 2020, Elixir Group has been successfully devel-

citete internih komunikacija koriste i razli ite [ us
dostupne alate poput internog portala za informis- h nal loyeeinfor ma-
anje zaposlenih, nedeljnog newsletter-a i mail-a za tionport newsletterar ilt end
slanje najbitnijih informacija razli itim sektorima the mostimportantinformationto differentsectors,
grupama ili svim zaposlenima koji poseduju e-mail groups or all employees who have an e-mail address.
adresu. Ovakav vid redovnog informisanja doprinosi Thi ir i ibutestoab etter
boljojradnojklimiiuskia enijim i d Ipak,
uzevsi u obzir da Elixir Group u svom sastavu ima i However, taking into account that Elixir Group also
lanice ukojimanajve ibrojzaposlenih obavljaop era has member companies in which the largest number
poslove, tedar duje mogu nos t [ ionalandst an
aredovan pristupi rtalu, javils eba thattheydonothavethe possibilityofregularac cess
za organizovanjem tela koje bi se razvilo kao novi to the internal portal, there was a need to organize
kanalinternih komunikaci im, pai a body that would be developed as a new channel
nivoima sistema. Tako 2022. godine nastaju odbori of internal communication with all, including opera
za interne komunikacije zaposlenih u tri kompanije tionallevelsofthe system. Thus,in 2022, committ ees
lanice: Elixir Prahovo, Elixir Zorka i Elixir Craf tiji for internal communications of employees in three
se rad formalizovao tokom aprila 2023. godine. U member iesnamelyElixirPrahovo, ElixirZork
ostalim lanicama imenovane su kolege ili koleginice andElixirCraftwere createdandduringapril 2023 the
kao predstavnici svojih kolektiva zadu eni zainterne workofcommitteeswasformalized. Inothermember
komunikacije. Odbori zaposlenih i imenovana lica za companies, colleagues were appointed as represen-
interne komunikacije blisko sara uju sa Sektorom tatives of their teams in charge of internal commu-
korporativnih komunikacijaiHR slu bom Grupe, apo nications. The employee committees and appointed
potrebi i ostalim organizacionim celinama i menad - p ir i P te
mentom lanice. withthe Corporate Communications Departmentand
the Group's HR Department, and, if necessary, with
ionogkanal a other organizational units and the management of
zadvosmernu razmenu informacija o svim aktulenim the member company.
poslovnim promenama i deSavanjima koja su od
zna ajazaobavljanje redovnih akti i ih. Th i inctionof
1 lanica ma acommunication channelforthe two-wayexchange
gde je isti organizovan (Elixir Zorka i Elixir Prahovo) of information on all current business changes and
ilipredstavnik sektorasanajve imbrojemzaposlen ih events that are important for the performance of
(Elixir Craft). Me uredovnim lanovimaodboraje po regular ivities. The i 1ofthebo ard
jedan predstavnik svakog sektora, odnosno slu be istt i lionintt companie
poslodavca ma koliko zaposlenih taj sektor ili slu ba whereitis organized (Elixir Zorka and Elixir Prahovo)
brojala. Za izrazito brojne sektore predvi eno je p o or a representative of the sector with the largest
visepredstavnikau lanstvuovogodbora. lanovip o numberofemployees (ElixirCraft). Amongtheregul ar
potrebi svakog odbora su generalni direktor lanice of the i is one ive of
direktori odre enih sektora, HR biznis partner, kao eachsectororservice oftheemployer,nomatterh ow
i predstavnik sektora za interne komunikacije Elixi r many employees that sector or service has. Several
Group. lan po pozivu za svaki odbor je Generalni hy mmittee
direktor Elixir Group. Spisak lanovamo e se prosi riti, are planned for particularly numerous sectors. The
shodno potrebi, odnosno specifi nosti teme koja se members of each committee, as needed, are the
komunicira. general director of the member company, directors
of certain sectors, HR business partner, as well as a
O O representative of the Elixir Group's Internal Commu-
— nications Department. The member by invitation for
: each committeee is the CEO of Elixir Group. The list
of an b tothe need,
thati ifici ingcommuni cated.
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Employees

Sastanciodbora se odr avaju redovno jednom mese no, a Co i i nth, and
ukoliko je potrebno i e$ e kao vanrednitematski. Teme if necessary, more often as extraordinary/thematic. The
sastar icirabilokood d uskla dusainfor- i i initi committee
koj i beizkoj i .Otoku member i i i avefro mthe
vak inj imi injavaseza pisnik sectorservice they come from. Records about the ea ch
koji je u hronoloskoj formi i dostupan je svim relevantnim meeting are made about the course of each meeting and
u esnicima u okviru platforme za deljenje dokumentacije ,whichareinchror reavail-
kako bi se rezultati mogli pratiti, a rad odbora evaluirati. b lirel tpartici ithintt
msothat
kaoi odre eni the work of the committee can be evaluated.
,krizni momenti'; bilo Sta $to mo e negativno da ut iena
radr i j ih. Svrha odbora Atthe meetings, currenttopics are communicated, aswell
je da blagovremeno plasira sve relevantne informacije do as certain ‘crisis moments’; anything that can negatively
svakog zaposlenog zakojeg suzna ajne, aliidapr edupredi affect the working or i ion.
potencijalne dezinformacije do kojih u velikim kolektivima The purpose of the committee is to distribute all relevant
mo edado eukolikosenereagujeiinformacije ne koriguju inati lertoever rwhom
navreme. itisimportant, butalsotopreventpotential misi nformation
th ir ivesil isno reactionand
Najbrojnijiodbor zainterne komunikacije zaposleni hjeonaj the information is not corrected intime.
u laniciElixirPrahovojerisama lanicabrojin ajviSezapos-
lenih. Tajodborbroji26, odbor lanice Elixir Zor ka15,aodbor The most numerous committee for internal communica-
Elixir Craft 12 lanova. tionsofemployeesisthe oneinElixirPrahovo, becausethe
memberitselft T i ehas

26 members, the Elixir Zorka committee has 15 members,

and the Elixir Craft committee has 12 members.
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Zaposleni

Bezbednosti zdravlje naradu

Safety and health at work

P i iunadle n OstiEHS

1t b kojimaru kovodi
EHS direktorili EHS slu bi kojima rukovodi EHS menad er.
Zaposleni u ovim organizacionim celinama su u staln om

sledei

> zastita ivotne sredine (Environment),
> bezbednostizdravlje na radu (Health),

> zastita od po araibezbednost licaiimovine (Safety).

U lanicama Poslovnog sistema Elixir Group ije del at-
ni ke), EHS

poslo i i ihorgani zacionih

celina:

» EHS sektor Elixir Prahovo

» EHS sektor Elixir Zorka

» EHS slu ba Elixir Craft

L i je,lica abezbed -

nost i zdravlje na radu se imenuju odlukom poslodavca, a

brojimenovanihlicazabezbednostizdravljenara duuEHS
organizacionim celinama je slede i:

» EHS sektor Elixir Prahovo - 2 lica

» EHS sektor Elixir Zorka - 3 lica

» EHS slu ba Elixir Craft - 2 lica

Occupational health and safety matters are the responsi-
bility of EHS (Environmental, Health and Safety) depart-
ment, which is managed by EHS director, or EHS services,

which are managed by EHS manager. Employees in these

derthe permar
perform tasks in the following areas of work:
> Environmental protection (Environment)

> Health and safety atwork (Health)

> Fire protection and safety of persons and property

(Safety)

Member companies of the Elixir Group Business Systems

that are conducting industrial activities (production and/

ortechni ivities), have EL
atthe level of the following organizational units:
> EHS sector Elixir Prahovo

> EHS sector Elixir Zorka

> EHS service Elixir Craft

ionofthe Republic

for health
areappointedbytheemployer'sdecision,andthen

t i izationalunitsisasf

> EHS sector Elixir Prahovo — 2 employees
> EHS sector Elixir Zorka - 3 employees

> EHS service Elixir Craft— 2 employees

ctand

matized

of Serbia,

umberof

ollowing:

7’
Nacionalni okvir Eksterni okvir Interni okvir
National framework External framework Internal framework
§ . Kolektivni ugovor
Ustav Republike Srbije 1SO 45001
Collective agreement
Constitution of the Republic of Serbia 1SO 9001
Sindikat
Zakon o bezbednosti i zdravlju na 1SO 14001
The union
radu Odbor za BZR
Law on Occupational Health and Safety Commitee
Pravilnici Obuke
Rule books Training
Uputstva za bezbedan rad
Training instructions for safe work
Radne procedure
Work procedures
.
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odnosno iji lanicama

Elixir Group prete no administrativnih i komercijal

— . . e

je eksternom partneru, pravnom lice sa odgovaraju i

licencama.

U okviru EHS sektora Elixir Prahovo i Elixir Zorka,

matizovana su radna mesta posve ena preventivi u

protivpo arnoj zastiti, a tako e su organizovane i v

gasne jedinice koje imaju ulogu u preventivnom delovanju,

iobu eneza ajupotrebe:
» vatrogasna jedinica Prahovo

»vatrogasna jedinica Sabac.

U delokrugu rada EHS sektora i slu bi su i poslovi zastite

jama, i jalicaii ine, odr avanj

asve u skladu sa zakonskim propisima iz ovih oblasti.

Aktom o proceni rizika bezbednosti i zdravlja na rad

izvrsena procena rizika za svako sistematizovano i popun-
jeno radno mesto, kojim su obuhva eni opisi tehnoloskog
procesa i procesa rada, opis sredstava za rad, sredstava i

li nu zastitu i kaoi

redovne obuke i lekarski pregledi zaposlenih.

Za uskla enost Akta o proceni rizika sa promenama koje

mogu iti zadu jelice zabezbed-

nosti . . . N

Svaka promena koja nastupi u procesu rada se posmatra

i a uriranja Akta o proceni rizika. Kontrolu i nadzo
primenom mera bezbednosti i zdravlja na radu vrsi lice za

bezbednosti zdravlje na radu.

ostalim

nih

overeno

siste-

atro-

emikali-

ahigijene,

uje

niispitiz

propisima.

spitivanja

r nad

other
that are predominantly in charge of administrative
commercial activities or those whose total number o

employees is less than 50, performing control of oc

i.e., alegal entitywith appropriate licenses.

Within the EHS sector of Elixir Prahovo and Elixir
workplaces dedicated to fire protection and prevent
have been systematized, as well as the firefighting units

thatpl i i i d

trained to respond in case of need:

> Firefighting unit ith

> Firefighting unit ith 18 I

P {Ssectorandser

tasks of envi ion, waste

chemical management, security of persons and property,
maintenance of hygiene, and all in accordance with legal

regulations inthese areas.

TheActonO

carried out a risk assessment for each systematized and

filled position, which includes descriptions of the

forwork, i for

trai

medical examinations of

employees.

that may occur in the work process, a person responsible
for safety and health atwork, who has passed the profes-
sional exam in the field of occupational health and safety,

A

that occurs in the work process is seen as a new potential

Act.Ct

of i health and safety is

and safety.

Employees

and

cupa-

Ipartner,

Zorka,

ncludes

ssment

techno-

emeans

ningand

hanges

nychange

atingthe

Ihealth






Svizaposleniobavljaju redovne lekarske preglede u skladu

saAktomo procenirizika, atako eimajuidodatno privatno
zdravstveno osiguranje koje je obezbe eno preko Generali

osiguranja. Privatno zdravstveno osiguranje pokriva

zdravstvene potrebe kako u vezi sa radom tako i one koje

nisu u vezi sa radom. Zdravstvene ustanove kojima zapos-

leniju imaju pristup preko Generali osiguranja su dovoljni

da zaposleni vodi brigu o sebii svom zdravstvenom stanju,

redo 12 in. Redovniisi: i pregledi
seobavljajuuradnovremevan prostorijaposlodavc a,kada

je planom rada predvi eno pla eno odsustvo zaposlenog.

U kompaniji, zaposleni prolaze obuku za bezbedan i zdrav
rad, ponasanje naradnom mestui uradnoj okolini u skladu

sa Aktom o proceni rizika i Programom osposobljavanja
zaposlenih za bezbedan i zdrav rad, koje se sprovodi teori-

jskii prakti no.

Tako e, svi zaposleni prolaze i osnovnu obuku iz oblasti

zastite od po ara u skladu sa Programom obuke zapos-

lenihizoblastizastite od po ara, tako eteorijsk iiprakti no.

Obuke se sprovode odmah po zasnivanju radnog odnosa

anajkasnije u roku od 30 dana od dana stupanja narad, a

redovne provere znanjaiponovne obuke zaposlenihs evrse

najmanje jednom u tri godine, a po potrebii e$ e.

Za zaposlene u EHS organizacionim jedinicama su pred-

vi ene posebne obuke i stalna stru na usavrsavanja.

Elixir Group pored brige o svojim zaposlenima brine i o

dne ak ivnosti

apc i lovnihpartnerak
sprovode na lokacijima industrijskih kompleksa u Prahovu
i Sapcu. Nasa kompanija upravjaizvo a ima radova kroz
organizovan sistem odabira, ugovaranja i kontrole nad
izvo enjemugovorenihaktivnosti. Tokom periodagod isnjih
remonta na postrojenjima kada je pove an broj izvo aa
na lokacijama industrijskih kompleksa, vrsi se i poja an
nadzor primene mera bezbednosti i zdravlja naradu, kao i
bezbednostilicaiimovine. Zbog pove anogobimabr avarsko

zavariva kihradova, tokomremontaje poja ano pris ustvo

ipreventivno delovanje pripadnika vatrogasne jedinice.

U sluaju povrede na radu zaposlenog, preduzimaju se

detaljr D rokaidor 1e korekti nemere

zanjihovo otklanjanje.

All employees perform regular medical examinations in
accordance with the Risk Assessment Act, and also have
additional private health insurance provided through
Generali insurance. Private health insurance covers both
work-related and non-work-related health needs. Health
institutions to which employees have access through
Generali insurance are enough for the employee to take
care of himself and his health condition, regularly and in
an adequate way. Regular and systematic examinations
are carried outduringworking hours outsidethe pr emises
of the employer, and in that case, the work plan provides

for paid leave of the employee.

All employees in the company receive training for occupa-

laceand

in the working environment, in accordance with the Risk

Assessment Act and the Training on occupational health

andsafet, whichi: i ctically.

Additionally, all employees receive basic theoretical and

tection inaccordance

withtheTraining Programinthatarea. Trainingsa recarried

out immediately after employment and no later than 30

1gday. Regular 1 ksand
re-trainingofemployeesarecarriedoutatleasto nceevery

three years, and if necessary, more frequently.

Foremployeesin EHS organizationalunits, special trainings

and continuous professional development are provided.

In addition to taking care of its employees, Elixir Group
also takes care of the employees of business partners
who carry out their work activities at the locations of

industrial complexesin Prahovoand Sabac. Ourcompany

through an system of
selection, contracting and control over the performance
of contracted activities. During the period of annual over-

hauls at the plants, when the number of contractors at

the locations of industrial complexes is increased, more

upervi i { ionalh ealth

aswell y nsand
property, is also carried out. Due to the increased volume

oflocksmith welding works, during the overhaul, the pres-

ofthefirefi ghting

enceandprever

unitis expanded.

Intheeventofanemployee'sworkinjury, detailed analyses
ofthe causes are undertaken, and appropriate corrective

measures are adopted to eliminate them.

Broj lakih Broj tedkih Ukupan broj
lanica povreda povreda povreda Broj izgubljenih radnih dana
Member company Number of Number of Total number Number of lost working days
minor injuries serious injuries of injuries
Elixir Prahovo 9 4 13 349
Elixir Zorka 8 1 9 173
Elixir Craft 7 1 8 168
Ukupno/ Total 24 6 30 690
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Mere prevencije povreda na radu se sprovode

kontinuirano i podrazumevaju:

> utvrivanje bezbednog na ina rada u svim
procesimairadnim okru enjima,

> postavljanje pisanihiznakovnih upozorenja

nutarobi ifabri kog
kruga

> izrada pisanih uputstava za bezbedan rad
koja su dostupna na radnim mestima

> kontrolapo§

rad imaiopremi ipostovanje
zakonom propisanih mera

> nadzor i kontrola po3tovanja zabrana ruko-
vanja sredstvima i opremom zarad od strane

lica koja nisu osposobljena za obavljanje tih
poslova

> nadzor i kontrola ispravnosti i pravilnog
kori$ enja sredstava i opreme za li nu zastitu
zaposlenih

> organizovanje prethodnihiperiodi nihlekar-
skih pregleda zaposlenih koji rade na radnim
mestima sa pove anim rizikom, na
posebnih zdravstvenih uslova koji

ispunjeni na odre enim radnim mestima u
skladu sa Aktom o proceni rizika

> izrada i realizacija Plana internih obuka sa
posebnim osvrtom na kriti na mesta koja su

uzrok

ilirizik od povrede naradu.

U e e zaposlenih u sistemu bezbednosti i
zdravljanaradu u Elixir Group se ostvaruje na

viSe na inana ina:

» preko linijskog rukovodioca

» preko lica za bezbednost i zdravlje na radu

» preko svojih predstavnika u Odboru za

bezbednostizdravlje naradu (Odbor za BZR).

U eS e zaposlenih u sistemu bezbednosti i
zdravlju na radu ostvaruje se preko Odbora
za BZR, na nain definisan lanovima 44 — 48
Zakona o bezbednosti i zdravlju na radu. U
svakoj kompaniji lanici Elixir Group, koja
podle e ovakvojobavezi,uspostavijenje Odbor

za BZR u ijem radu u estvuju predstavnici
zaposlenihipredstavniciposlodavca. Sastanci

OdborazaBZR organizujuse uskladusapotre-

bama ihinjiho lika, asve
uciliuunapre enjauslovaradai bezbednostii

zdravljanaradu.

Poslovni sistem Elixir Group sa svim kompani-
jama lanicama kontinuirano unapre uje sve
EHS oblasti, kroz kontrolu i nadzor nad spro-
vo enjem propisanih proceduraiunapre enje
uslovaradazaposlenih, primenuplanapreven-
tivnih mera, kao i kroz definisanje mera za
unapre enje i implementaciju najbolje prakse

nasvim nivoima.

osnovu

moraju biti

Measuresforthe prevention ofinjuriesatwork

are carried out continuously and include:

» establishing a safe mode of operation in all
processes and work environments

» placing written and sign warnings in visible
places within the building and factory circle

» placing written instructions for safe work
that are available in workplaces

> control of compliance with instructions for
safe use of equipment and compliance with
legally prescribed measures

»  supervision and control of compliance with
prohibitionsonthe handling ofequipmentand
equipment for work by persons who are not
qualified to perform these tasks

>> supervision and control of the correctness
and proper use of equipment for personal
protection of employees

» organi

"
examinations of employees working in work-
places with increased risk, based on special

health conditions that must be metin certain

accordar
mentAct
» development and implementation of the

Internal Training Planwith special referenceto

asthe cause orrisk of injury at work

The participation of employees inthe Occupa-
tionalhealthand safetysysteminElixirGroup
is achieved in several ways:

»  through manager

» al

health and safety
» through its representatives in the Occupa-
tional Health and Safety Committee (EHS

Committee)

The participation of employees in the Occu-
pational health and safety system is realized
through the EHS Committee, in the manner
defined by Articles 44-48 of Law on Occu-
pational Health and Safety. In each member
company of Elixir Group, which is subject to
such an obligation, a the EHS Committee is

established, in which both employees’ and

[ 3 ticipate. Meet-
ings of the EHS Committee are organized
in accordance with the needs of employees
and their representatives, all with the aim of

ipational

health and safety.

Elixir Group Business Systemwithallmember
companies continuously improves all EHS
areas, through control and supervision of the
implementation of prescribed procedures
and improvement of working conditions
of employees, implementation of the plan

of preventive measures, as well as through

definir -

mentation of best practices at all levels.
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Sa tim ciliem je na korporativnom nivou uspostavlje

stru no telo, EHS Odbor Grupe, u ijem radu u estvuju svi

zaposleni na EHS poslovima u svim privrednim drustvima

Poslovnog sistema, sa ciliem razmene znanja i iskus tava,
standardizovanog pristupa EHS oblastima na svim lokaci-

Jjamai kontinualnog unapre enja uslova i procesa rada.

EHS odborom Grupe predsedava Specijalni savetnik za

odr ivirazvoj, 0 Direktoru

ElixirGroup. EHS odborod avaredovne mese nesast anke

inapred defini-

sanim dnevnim redom. EHS odbor odr ava i vanredne

sastanke u skladu sa potrebama.

Funkcionisanje EHS Odbora Grupe se bazira na slede im
temeljnim principima:
»Sna noiaktivno EHS liderstvo

» Stalna i aktivna posve enost

»L jaid vosmerne

komunikacije, ,top-down*“i ,bottom-up*

»Ir EH: imodlu-

kama.

To this end, a professional body, namely, EHS Group

Committee, was established at the corporate level,

EHSpositior
nies of the Business System participate, with the aim of
exchanging knowledge and experience, standardizing

approach to EHS areas at all locations and continuo

itof andwork

TheEHSC the Grot ythe Sp
Advisorfor Sustainable Development, whoreportsdi
tothe General Directorofthe ElixirGroup. The EH
Committee holds regular monthly meetings with a cle

strategic and operational plan and a predefined agenda.

TheC ary

dance withthe needs.

The functioning ofthe Group's EH Committee is based on

the following fundamental principles:

> strong and active EHS leadership

> Constantand active dedication

> Establishment of effective management systems and

two-way communication, top-down and bottom-up

» EHSmanagemer

decisions.

Employees

compa-

us

ecial
rectly
SGroup

ar

accor-






Zastita ivotne sredine je u fokusu
poslovanja. Posve eni smo globalnim i
regionalnim ciljevima odr ivog razvoja,
dekarbonizaciji proizvodnih i poslovnih
procesaikontinuiranim unapre enjima

resursne i tehnoloske efikasnosti.

Ivotna sredina

Environment

Environmental protection is the focus
ofbusiness.Weare dedicatedtoglobal
andregionalgoalsofsustainabledevel-
opment,decarbonizationofproduction
andbusinessprocessesand continuous
improvements of resource and techno-

logical efficiency.
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Klimatke promene

Climate changes

Klimatske promene koje uzrokuju ekstremne
suse, po are, poplave, zna ajna zaga enja vode,
vazduha i zemljista, kao i nestanak velikog broja

ivotinjskih i bilinih vrsta, svakodnevno nas

nasoj planeti neodr iv.

2019.godine

predstavila Zeleni dogovor (Green Deal), novu

EU u fer i prosperitetno drudtvo sa modernom

resursno

koja e doprineti potpunom smanjenju emisije
gasova staklene baste (GHG) do 2050. godine.
Klju za postizanje klimatske neutralnosti EU
do 2050. su obnovljivi izvori energije i prelazak
sa linearnih na cirkularne sisteme u proizvodnji
ipotrodnji.

Srbija je potpisnica Okvirne konvencije UN o
promeni klime, a ujedno i lanica Sporazuma iz
Pariza. Kroz Nacionalno utvr ene doprinose su
podneti ciljevi smanjenja emisija GHG, obave-
zuju i se na njihovo smanjenje od 33% do 2030.

godine u pore enju sa emisijama u 1990. godini

b dina)i13,29

u2010. godini.

Akcije za smanjenje emisija gasova sa efektom
staklene baste (CO2 prvenstveno) su glavni
prioriteti na dnevnom redu brojnih nau nika
i kreatora politike na najvisem nivou ve dui
vremenskiperiod. U okviru paketa Fitfor 55 pred-
loen je prekograni ni mehanizam za prilago a-

BAM (C:

Mechanism) koji predstavlja deo mera, koje e
direktno uticati na kompanije sa Zapadnog
Balkana i odnosi e se na ugljeni no intezivne
sektore:

»  cement

»  Gvo eielik

»  Aluminijum

> Mineralno ubrivo

»  Energija

Climate changes that cause extreme droughts,
fires, floods, significant pollution of water, air
and soil, as well as the disappearance of a large
number of animal and plant species, warn us
every day that the way we treat our planet is
unsustainable.

In order to solve this serious problem, at the
beginning of December 2019, the European
administration presentedthe Green Deal, anew
development strategy that aims to transform
the EU into a fair and prosperous society with

a modern fficient and

economy, which will contribute to the full reduc-

050.

p . " U050

is renewable energy sources and the transition

tocircular i ictionand

consumption.

Serbia is a signatory to the UN Framework
Convention on Climate Change, and at the
same time a member of the Paris Agreement.
Through the Nationally Determined Contribu-
tions, GHG emissions reduction targets were

submitted, committing to a 33% reduction by

030 issionsin 1990 year)
and 13.2% compared to emissions in 2010.
Actions to reduce greenhouse gas emissions

(primarily CO2) have been top priorities on the

atthe highestlevelforalongtime. Aspartofthe

Fit for 55 package, the CBAM (Carbon Border

was as part
of the measures that will directly affect compa-
nies from the Western Balkans and will relate to
carbon-intensive sectors:
> Cement
» Iron and steel
> Aluminum
» Mineral fertilizer

» Energy



Environment

Klju za postizanje klimatske
neutralnosti EU do 2050. su
obnovljiviizvorienergijeiprelazak

sa linearnih na cirkularne sisteme

u proizvodniji i potro3nji.

The key to achieving EU climate
neutrality by 2050 is renewable
energy sources and the transition

from linear to circular systems in

production and consumption.
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Emisije

Emissions

Postrojenja hemijske industrije Elixir Zorka i Elix

postrojenjakojapodie uishodovanj

kaoi

enjuutica

na ivotnu sredinu.

Monitoring se sprovodi redovno u skladu sa obave-
zamazaStase anga uju akreditovane eksterne labo-

ratorije i stru ne ku e. Emisije se mere na zavrsnim

emiterima, a monitoring kvaliteta ambijentalnog

vazduha se sprovodi na mernim mestima u zonama
uticaja, odnosnounutargradskihiprigradskihnase
Izmerene vrednosti su zna ajnoispod grani nih vred-
nosti koje su propisane Zakonom o zastiti vazduha i
podzakonskim aktima.

Zbog blizine lokacije industrijske zone gradskom
naselju, Elixir Zorka je kao drustveno odgovorna
kompanija u protekle tri godine izdvojila preko 3,5
miliona evrau unapre enje sistemaza pre i$ avanje
gasova, ime je uticaj na kvalitet ambijentalnog

vazduha u Sapcu sveden na minimum.

Nakoninvesticijeuunapre enjesistemapre i$ avan
vazduha koje jeimplementirala Elixir Zorkasredino
2021.godine, zna ajnosusmanjene emisije specifi

zaga uju ihmaterija, fluorovodonikaiamonijaka, k

su karakteristi ne za proizvodnju mineralnih ubriva.
Monitoring emisija se vr$i pomo u kontinualnog

mera azavrsr iterafabrike, kaoi i g

vazduhau ivotnojsredini od strane Zavodazajavno
zdravlje Sabac na vise mernih mesta u stambenim
zonamagrada.

Imaju i u vidu da Elixir Zorka nije jedini emiter nave-

investicijakroz podatke monitoringa Zavodazajavn

zdravlje Sabac tokom 2022. godine.

Poredili smo podatke monitoringa u ivotnoj sredini
naslede inain:

»  uperiodimaredovnog rada fabrike,

»  uperiodima zastoja proizvodnje i

»  u periodima kada se proizvode NPK formulacije

bez potrosnje amonijaka.

Podaci monitoringa u ivotnoj sredini potvr uju

enja iltir

emisijama koje su30% do 80% ni e od Integrisanom

dozvolom propisanih grani nih vrednosti.

U planu je da se investicije u ekoloska unapre enja

nastave i tokom 2023. godine, na svim nivoima gde

su unapre enja tehnolodki mogu a.
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The Elixir Zorka and Elixir Prahovo chemical industry
facilities are IPPC facilities that are subject to
obtaining an integrated permit, as well as manda-
tory environmental impact monitoring.

Monitoringi: i regularl

the obligations for which accredited external labo-
ratories and professional companies are engaged.
Emissions are measured at the final emitters, and
ambientairqualityisregularlymeasuredatmeasur
ment points in the influence zones, i.e. within urban
andsuburbansettlements. Themeasuredvaluesare
significantly belowthe limitvalues prescribed by the
Law on Air Protection and by-laws.

Due to the proximity of the location of the indus-
trialzonetothe urban area, Elixir Zorka, as a socially

5

inthe pasttt i toftheg
purification system, thus minimizing the impact on

the ambient air quality in Sabac.

After the investment in the improvement of the air

purifi il ixirZorkain

middle of 2021, the emissions of specific pollutants,

hydroger i I i icalfo
theproductionofmineralfertilizers, weresignifi

reduced. itori i i 1

continuous monitorofthefinalemitterofthefact

tairir

PublicHealth Institute of Sabacatseveralmeasur
points inthe residential areas of the city.

orkaisr

ofthementior 1cesinSabac,

1 i 1

ofthe Publ

Sabac during 2022.

We compared the environmental monitoring data
asfollows:

»  during periods of regular factory work,

»  inperiods of production downtime and

» in periods when NPK formulations are produced

without ammonia consumption.

Enviror itoring data confirmtk
of the implemented improvements, which resulted
inemissionsthat are 30%to 80% less than the limit

values prescribed by the Integrated Permit.

It is planned that investments in environmental

improvements will continue during 2023, atall levels

wherei Its are i possible.
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Merenje NH u Sapcu/ Measurement of NH in Sabac
3 3
Broj dana prekora enja 0 Dnevna vrednost Srednja godi3nja vrednost
Daily value Average annual value
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Environment

Benska bara
Benska bara
Autobuska stanica
Bus Station

Period zastoja u EZ
A period of stagna-
tion in the EZ
Period proizvodnje
bez NH R
Production period

without NH3

Benska bara
Benska bara
Autobuska stanica
Bus Station
Vatrogasni dom
Firefighters Station
Period zastoja u EZ
A period of stagna-

tion in the EZ

lzvor: 27 $abac

Source: 2JZ $abac
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Strategija dekarbonizacije

The Decarbonisation strategy

PoslovnisistemElixirGroupjeblagovremenoistud iozno
pokrenuo pripremu i implementaciju Zelene
agende i strategije dekarbonizacije Hemijske divizije,

koju ine proizvodne lanice ElixirZorkaiElixir Prahovo.

Ova agenda je uklju ila detaljnu analizu sadasnjeg
stanja, plan strateskih investicionih projekata,

kao i pripremu za monitoring i izvestavanje tokom
tranzicionog perioda u primeni nove EU regulative

za prekograni no prilago avanje emisije ugljenika,

pod nazivom CBAM (Carbon Border Adjustment

Mehanizam).

Tako e, multidisciplinarni tim Elixir Group pokrenuo
jeinicijativu za izradu ,Mapa puta dekarbonizacije
na primeru fabrika za proizvodnju mineralnih ubriva

ifosforne kiseline u Srbiji*

Inicijativa je podr ana u okviru projekta ,EU za
Zelenu agendu u Srbiji’; koji uz tehni ku i finansijsku
podrsku EU u partnerstvu sa Ministarstvom zastite
ivotne sredine Republike Srbije, sprovodi UNDP

u saradnji sa Ambasadom Svedske i Eviopskom
investicionom bankom (EIB), uz dodatnu finansijsku
podréku koju obezbe uju viade Svedske, Svajcarske

iSrbije.

heElixirGroup Businesssystem promptlyandstudio usly
initiated the preparation and implementation of

the Green Agenda and the decarbonization strategy

of the Chemical Division, which consists of the produc-

tion members Elixir Zorka and Elixir Prahovo.

This agenda included a detailed analysis of the current
situation, a plan of strategic investment projects,

as well as preparation for monitoring and reporting
during the transition period in the application of the
new EU regulation for cross-border adjustment of
carbonemissions, called CBAM (Carbon BorderAdjust-

ment Mechanism)

Also, the Elixir Group multidisciplinary team launched
aninitiative to create a “Decarbonization Roadmap
based on the example of factories for the production

of mineralfertilizers and phosphoric acid in Serbia’

The initiative is supported within the project “EU for

the Green Agenda in Serbia’; which, with technical

and financial supportfromthe EU in partnership

with the Ministry of Environmental Protection of the
Republic of Serbia, is implemented by UNDP in cooper-
ation with the Embassy of Sweden and the European
Investment Bank (EIB), with additional financial

support provided by the governments of Sweden,

Switzerland and Serbia.
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The"Ds

Group member companies, but to all domestic compani

the Cl ion, aswell

becau:

it,

ly y

guidelines to improve overall environmental perform

The projectwill bei d0f202:
sothatiti: i alli parties.

Tl yi

are as follows:

» D

potential is the greatest
> Complete substitution of fossil fuels with alternative and

renewable energy sources

»

ofwater as a resource in production processes

» i ici h

that, as aresult, i tothe ion of

gas emissions.

nlytoElixir

ebasedon

Agenda

omyand
,especially

covery

heuse

itiatives

es

Some ofthem are as follows:

> We started with the application of the circular eco

inthe production of mineral fertilizers, through the reuse of

raw ials, which directly i tothe
reduction of the total carbon footprint of our products.

»

Zorka mineral fertilizers, complete circularity of liquids and

which reduced the subsequent generation of recyclin

0.5%,

minimized the impact on the environment and reduced the
carbon footprint of internal logistics operations.

> Elixir Zorka is the recipient of a certificate of contribution
to CO2 savings from SEKOPAK, an authorized operator for

Thi

the positive and negative effects of the entire process that

the packaging goes through from the moment it becom

th ibuti ingsin CO2

nomy

fElixir

improved,

g by

d,which

ccount

es
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Tokom 2022. godine izvrsili smo pripreme za primenu

nove CBAM regulative EU koja stupa na snagu ve od

oktobra2023.godine. Utranzicionom perioduutraj anjuod
3godine, CBAM uvodi obavezu monitoringaiizvestavanja

0 ugljeni nom otisku non EU proizvoda koji su plasirani na

EUtriste,aod 2026. e biti primenjeno CO2 oporezivanje

non EU proizvoda po istom mehanizmu koji se primenjuje

na EU proizvode.

Timpovodomjeura enaLCAstudija(LCA-Life Cycl eAsess-
ment) sa analizama ivotnog cikljusa klju nih proiz voda
Hemijske divizije Elixir Group, koja je imala za ci lj usva-

janje metodologije i pripremu podataka za izra unavanje

ugljeni arbon Footprint) nanog

proizvoda. LCA studija je ura ena za sve grupe proizvoda,

analiziraju i pored mineralnih ubriva i fosfornu kiselinu i

aluminijt i ihvatno sagleda
uticaj svih proizvodnih procesa i ostalih procesa koji su sa

njima povezani.

Analizom i C Cradle -to-

Gate" (od kolevke do kapije), uz pomo SimaPro softvera i
Ecolnvent baze emisionih faktora, preliminarno je konsta-

tovano da 60% ugljeni nog otiska proizvoda Hemijske

Group i ilnil orivazadobi-
janje toplotne i elektri ne energije, preostalih 40% dolazi
iz ,Upstream operacija“ odnosno transportnog sektor
(vodnog, eleznikog i drumskog), dok sami tehnolo$
procesi Hemijske divizije Elixir Group nisu izvori emisije
gasova sa efektom staklene baste.
Obaveza CBAM monitoringa i izve3avanja podrazumeva
da se do kraja januara 2024. godine pripremi i podn ese
kvartalni izvestaj o ugljeni nom otisku mineralnih ubriva
koja smo izvezli na EU tr iSte u periodu od 1.oktobra do 31.
decembra 2023. godine. lako smo kroz prethodno ura enu
LCA studiju ve sagledali procese i pripremili sve ulazne
podatke za prora un ugljeni nog otiska nasih proizvoda, u
cilju eliminacije bilo kakvog rizika nepotpunog tuma enja

cl prViCBAMizvestajkreira emouzp odrgku

ESG tima renomirane me unarodne konsultantske ku e.

Plan Elixir Group je da se do po etka perioda oporezivanje
ugljeni nog otiska non EU proizvoda na EU tr istu, real-

izacijc liranihi aminimizira

ugljeni ni otisak mineralnih ubrivaibude urangu saprim-
erima najbolje prakse hemijske industrije u EU.

stizanje

ugljeni ne neutralnosti u svim proizvodnim procesima.
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During2022, it ation

ofthenewEU CBAM regulation, whichwillcomeinto force
onOctober1,2023. Inthetransitional period last ing3years,

CBAM introduces the obligation to monitor and reporton

the: intofnon-EU EU

market, and from 2026, CO2taxation of non-EU products
will be applied according to the same mechanism that is

applied to EU products.

On this occasion, an LCA study (LCA - Life Cycle As sess-
ment) was conducted with life cycle analyzes of key prod-

ucts ofthe Elixir Group Chemical Division, which aimed to

adopt the methodology and prepare data for calculating

the carbon footprint of each individual product. An LCA
study was performed for all products, analyzing, in addi-
tion to mineral fertilizers, phosphoric acid and aluminum

trifluoride, with the aim of comprehensively assessing the

impact of all production processes and other process es

connected with them.

By analyzing the product life cycle using the “Crad le-to-

Gate”method, withthe help of SimaPro software and the

Ecolnver itwasprel iminarily
established that 60% of the carbon footprint of the Elixir
Group ChemicalDivision's products comesfromthe use of

fossil fuels for heating and electricity, the remaining 40%

K lie. tsector
(water, railwayandroad), whilethetechnological processes
of the Elixir Group Chemical Division are not sourc es of
greenhouse gas emissions.

The obligation of CBAM monitoring and reporting implies

thatbythe end of January 2024, a quarterly reporton the

intofmineralfer portedto
the EU market in the period from October 1 to December

31, 2023, should be prepared and submitted. Although we

linput

datafor tof

ourprod-
uctsthroughthe previously performed LCA study, in order

to eliminate any risk of incomplete interpretation of the
CBAMregulation, wewillcreatethefirst CBAMrepo rtwith
the support ofthe ESG team of arenowned international

consulting company.

Elixir Group’s plan is to minimize the carbon footp rint of
mineral fertilizers by the beginning of the period of taxing

thecar itofnon-EU 1itheEUmM arket,

through the

of planned and

other initiatives, and to be on a par with examples of the

best practices of the chemical industryin the EU.

The strategic goal of Elixir Group’s Green Agenda i sto

achieve carbon neutrality in all production processes.
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Energija

Energy

Proizvodnjamil ih ubrivai iseline spadajuu
energetskiintenzivnesektore, sau e$ emod2-3%u ukupnoj
svetskoj potro3nji energije i zato je neophodno podizanje

nivoa energetske efikasnosti.

U Elixir Zorka i Elixir Prahovo implementirano je v ise

efikasnih reSenja za upravijanje energijom.

Usteda energije

Energy saving

U sklopu dokumentacije za Integrisanu dozvolu izra en je

Pl i i Elixi i i zaizradu

Plana energetske efikasnosti Elixir Prahovo.

I i ixir Zorkaza potrebe
proizvodnih procesa i proizvodnju vodene pare koris te se

slede ienergenti: prirodnigasielektri naenergi ja.Vodena

inalokaciji fabrike, gde
je energetska efikasnost postignuta ugradnjom ekonoma-

jzera. Kapacitet za proizvodnju vodene pare iznosi 5t/h.

ij 1e pare doindustrijskil a

130%

energije proizvedene u kotlu.

Nalokacijiindustrijskog kompleksa Elixir Prahovo jos uvek

ne postoji mogu nost priklju enja na sistem distrib ucije
prirodnog gasa jer Isto na Srbija nije pokrivena ga sifik-
acijom. Pored elektri ne energije, energenti koji se koriste

za proizvodne procese i proizvodnju vodene pare u E lixir
PrahovosuCNG, TNG, mazutiugalj. Uinternojener ganina

eko75th

vodene pare, sa ugra enim ekonomajzerima, termoizol o-

epare

do svih industrijskih potro3a a.

The productions of mineral fertilizers and phosphoric acid
belong to energy-intensive sectors, with a share of 2-3%
in the total world energy consumption, and therefore it is

necessaryto raise the level of energy efficiency.

In Elixir Zorka and Elixir Prahovo, more effective energy

management solutions have beenimplemented.

As part of the documentation for the Integrated Per mit,
the Energy Efficiency Plan of Elixir Zorka and guid elines
for the preparation of the Energy Efficiency Plan of Elixir

Prahovo were prepared.

At the location of the Elixir Zorka industrial complex, the

ocesses
Steamis
producedinaninternalboilerroomatthefactorylocation,
y an
T paci ioni: /h.The
watervapordistribution systemtoindustrial consu mersis
mpipes,
which saves 30% of the energy produced in the boiler.
At the location of the Elixir Prahovo industrial co mplex,
there s still no possibility of connection to the natural gas
I iti icity, theen ergysources
used for production processes and steam production
ElixirP NG, LPG, i In theinternal
power i i withatotal
p 7 withbuilt-i nomizers,

ly

toallindustrial consumers.
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Elixir Zorka

Prose na potrosnja energije po 1t gotovog
proizvoda
Average energy consumption per 1t of finished

product

NPK

Elektri na energija/ Electricity:

Prirodni gas/ Natural gas:

Vodena para/ Watervapor:

SSPTSP prah

Elektri na energija/ Electricity:

U e$ e energenata za proizvodnju vodene pare:

Participation of energy sources for the production

watervapor :

Prirodni gas/ Natural gas -

15.7Sm

47.3kWhit

‘1

0.036t/

100%

32.7kWhtt

Elixir Prahovo

of

Prose na potro3nja energije po 1t gotovog
proizvoda

Average energy consumption per 1t of finished

product
NPK
Elektri na energija/ Electricity: 451 kWhft
CNG  : 135Sm 1
Vodena para/ Watervapor: 0.014th
AIF
3

Elektri na energija/ Electricity: 456.1 kWhft
cNG/ CNG: 3711Sm 1
Vodena para/ Watervapor: 2.241th
P O  50%-proizvodnja/ production

2 s
Elektri na energija/ Electricty: 275.4kWhft
Vodena para/ Watervapor: 2.757th
P O  50%-prei$ avanje/ purification

2 s
Elektri na energija/ Electricity: 20.2kWhft
Vodena para/ Watervapor : 0.005 t/t

U e$ e energenata za proizvodnju vodene pare:

Participation of energy sources for the production

of watervapor:

Ugalj/ Coal - 57.4%

Mazut/ Fueloil —-20.2%
CNG/ CNG -21.7%

TNG/ LPG  -0.7%

Potrosnjaopstestrujenijeobuhva ena
ovom kalkulacjom normativa.

Consumption of general electricity
is not included in this calculation of

normatives.




Normativi energenata u NPK proizvodnji u

i

aj
te nosti koji je potreban za odvijanje procesa
granulacije. Formulacije save imudelomte ne
faze, u odnosu na vrstu fazu, imaju o ekivano

Ve i normativ potro$nje energenata.

Proizvodnja fosforne kiseline se odvija dihi-
dratnim postupkom koji u prvom koraku podra-
zumeva proizvodnju slabe fosforne kiseline sa
prose nimsadr ajem P205 od oko 27%. Nakon
togasefosfornakiselinauparavado50-52%na
linijama za koncentraciju gde se trosi toplotna

energijauviduzasi enevodene pare. Efikasnost

kotlov:
a normativni utrosci su na nivou o ekivanog
toplotnog bilansa i iskori$ enja upotrebljene

energije.

Strategijom Elixir Group u periodu do 2027.

godine planirani su brojni projekti cirkularne

lokacijiP
gorivai postizanja ugljeni no neutralnog poslo-

vanja Hemijske divizije do 2030. godine.

Upravljanje otpadom

Waste management

U upravijanju ivotnom sredinom, Elixir Group
primenjuje me unarodno priznat sistem ISO
14001. PrimenastandardalSO 14001 Sertifikat
kao dokaz njegove primene jasno pokazuje da
se kompanija brine o ivotnoj sredini Sto dopri-
nosi lojalnosti zaposlenih, korisnika i poslovnih

partnera.

Pra enje generisanja i kretanja otpada, kao i
izvestavanje nadle nih organa vrsi se putem

za evi iju otpada I

registra izvora zaga ivanja. Redovno se vrsi
evidentiranje dokumenata o kretanju otpada,

a

2022. godinu dostavljeni su podaci o ukupnim
generisanim i zbrinutim koli inama svih vrsta

otpada.
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Normatives of energy sources in NPK produc-
tion largely depend on the type of formulation
and liquid balance required for the granulation
process. Formulationswithahigherproportion
oftheliquid phase, inrelationtothe solid phase:
have the expected higher energy consumption

norm.

Th

bythe dihydrate process, whichinthefirststep

with an average P205 content of about 27%.
After that, the phosphoric acid is vaporized
to 50-52% on concentration lines where heat
energy is consumed in the form of saturated
water vapor. The efficiency of the boilers and
concentration lines is at a high level, and the
normative consumption is at the level of the
expected heat balance and utilization of the

energy used.

Elixir Group’'s strategy in the period until 2027

plans numerous circular economy, energy and

tion, up to the complete substitution of fossil
fuels and the achievement of carbon-neutral

operation of the Chemical Division by 2030.

In environmental management, Elixir Group
applies the internationally recognized 1SO
14001 system. The applicationofthe SO 14001

standard and the Certificate as evidence ofits

care of the environment, which contributes to
the loyalty of employees, clients and business

partners.

Monitoring the generation and movement of
waste, as well as reporting to the competent
authorities is carried out through National

\Waste Record: icati i
g Irce:

of pollution. Recording of documents on the
movement of waste is conducted regularly, as

ts. For

2022,

and disposed amounts of all types of waste.



L janj ji i ije lanicepo

Za potrebe zbrinj ja otpada j
saradnja sa viSe operatera koji poseduju dozvole za upra-
vljanje otpadom, dobijene od nadle nih organa Republike
Srbije. Kompanije lanice Elixir Group se pridr avaju prin-
cipaprodu ene odgovornosti proizvo a a (POP) u oblasti

upravljanja ambala om i ambala nim otpadom. Ovaj

ambala e bude ponovo sakupljen i recikliran, u sklad
zakonski definisanim nacionalnim ciljevima. Tokom 2
godine je na nivou celog Poslovnog sistema Elixir G

uok

tonaambala nog otpada.

Elixir Group je izvrsila analizu svog poslovanja u

dok finalnu fazu predstavlja izgradnja Waste to Ene

postrojenja za termi ki tretman i energetsko iskoris enje

P
je takva da se pojedine vrste otpada generiSu u ve
koli inama od kapaciteta postrojenja u kojima se vr

tretman i zbrinjavanje, Sto stvara problem kako gen

Bazelsk ije kojima ka dr ava morati

prvenstveno da zbrinjava otpad nastao na svojoj teritoriji.

Waste to energy

koncept

Waste to energy

concept

stupaju
nskim

se

izvode

ote

022.
roup

0300

pogledu

delatnosti
otpadom,
gy

Prahovu.

iStbiji

i

era-

likovane

duizmene

Incarr

g
regulations. For the purposes of waste disposal, coopera-
tion is achieved with several operators who have permits

for waste management, obtained from the competent

he ic of Serbia. Elixir

companies adhere to the principles of Extended Producer

Thi

that market products packed in some packaging must
ensure that part of that packaging is collected and

cled again, in accordance with legally defined nati
goals. During 2022, about 300 tons of packaging was
was submitted for recycling at the level of the entire Elixir

Group Business System through the National Operator.

Elixir Group has performed an analysis of its busin

terms of the energy it uses in its production processes. In

with that, a long-t plan for

waste management, while the final phase is the construc-

thecon

ofwhichis planned in Prahovo.

treatment and disposal are carried out, which creat
problem for both waste generators and operators who

go through complicated and slow export procedures.

Convention, according to which each country will have to

Environment

dealwith

packaging

nies

recy-

onal

essin

ntand

struction

public
enerated

itieswhere

heBasel

territory.
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Tokom 2022. godine je na nivou celog Poslovnog sist ema Elixir Group generisano 2.810 tona otpada, od ega je
2.705 tona predato ovlas enim operaterima na trajno zbrinjavanje, a razlika e biti predata u narednom periodu u
skladu sa zakonskim rokovima.
During 2022, 2.810tons were generated and 2.705 tons of waste were disposed of atthe level of the entire Elixir
Group Business System, while the remaining amountis waiting to be handed overto o
accordance with legal deadlines.
Imaju i u vidu da Elixir Group dugoro no razmislja Bearing in mind that Elixir Group is thinking long-
0 odr ivom razvoju kompanije i primeni savremenih term about the sustainable development of the
tehnologija, na lokaciji industrijskog kompleksa u company and the application of modern technol-
I sl ogies, the construction of a Waste to Energy plant
0 MW, O« j i ul D with a capacity of 30 MW is planned at the location
BED tehnologija, primenjena u vise lanica EU, kao of the industrial complex in Prahovo. The Austrian
najadekvatnijatehnologijazatermi kitretmanvrst ai FLUIDBEDtechnology, appliedinseveral EUmember
koliinar isuu Srhiji. tate: Q)
Toplotna energija dobijena iz procesa termi kog tret- for thermal treatment of the types and quantities
mana koristi e se za potrebe proizvodnih procesana of non-recyclable waste generated in Serbia. The
lokacijiPral i tracij e thermal energy obtained from the thermal treat-
fosforne kiseli d ekar- ment| on
1 jai potpune itucije fosilnih t he
goriva. Ovakva strategija je u skladu sa Bazelskom phosphoric acid concentration process), which is in
konvencijomistrategijomzemaljaEU, gdejecilj dase line with the strategy of business decarbonization
dl d ave i andcompletesubstitutionoffossilfuels. Thisstr ategy
juim is in accordance with the Basel Convention and the
postrojenjima. strategy of the EU countries, where the goal is that
only a small percentage of waste is disposed of in
landfill cled
ortreated in appropriate facilities.
Karakter otpada Generisani otpad Isporu en otpad Na in upravijanja otpadom Koliine
Waste type Generated waste Delivered waste Waste management Amounts
Predat na skadistenje/
92
Submitted for stock
Predat na tretman/
Opasan otpad 243 156 7
Submitted for treatment
Hazardous waste
Predat na odlaganje/
. . 57
Submitted for disposal
Predat na skadistenje/
) 2111
Submitted for stock
Predat na tretman/
31
Submitted for treatment
Predat na odlaganje/
Neopasan otpad 2
Submitted for disposal
Not hazardous 2.567 2.549
Predat na recikla u/
waste 311
Submitted for recycling
Nepovratna izvezena ambelaal
94

Ukupno

Total

94

Non-returnable export

packaging




Environm

Generisan otpad

Generated waste

Ve ina materijala koji se upotrebljavaju u fabri- Isporu en otpad
kama Elixir Zorkai Elixir Prahovo sumaterijali ko ji Delivered waste
se Salju na recikla u i imaju mogu nost ponovne

upotrebe u proizvodnii ili kao alternativno gorivo.

ElixirZorkaiElixir Prahovoimajuizra ene planov e

Most ofthe materials used inthe Elixir Zorka and
upravljanja otpadom kao deo dokumentacije za

Elixir Prahovo factories are materials that are

dobijanje Integrisanedo: avedene

sentforrecyclingandhavethe possibilityofbein g
vrste i koli ine materijala koji se Salje ovias enim

reused in the production or as an alternative fuel.
operaterimanatretmaniponovnuupotrebu. Svaki

Elixir; Praho wpwaste
materijal koji ima upotrebnu vrednost se predaje

. management plans as part of the documenta -
ovlas enimoperaterimanatretman uz dokument

tion for obtaining the Integrated Permit, inwhich
o karakterizaciji otpada i dokument o kretanju

thetypesand quantities of materialto be sentto
[ELEN

autt treatmentandreuseare

specified. Any material that has a useful value is
U samom procesu proizvodnje mineralnih ubriva,

handedovertoauthc treatment
fosforne kiseline i aluminujum trifluorida nema

. alongwithadocumentonwaste characterization
generisanja otpada. Otpad se generiSe samo u

° and adocument on waste movement.
procesu pre i$ avanja fosforne kiseline u Elixir
Prahovo, poreklomod upotrebliene pomo nehemi-
No! reratedintr

kalije, oovlas eniho § EU

mineralfertilizers, phosphoricacidand aluminum
nazbrinjavanje

trifluoride. Waste is generated only in the purifi-

cationp 10spt 1ElixirPrahovo .
Komunalni otpad nastaje u kancelarijama,

originatir ,which
kantinamaidrugim prostorijamau kojimaborave

is sent to the EU for disposal through authorized
zaposleni,aostaliindustrijskiotpad nastajeura di-

operators.
onicama, procesu odr avanja objekata, opreme,

Municipal waste is generatedin offices, canteens
plastika, gume, akumulatori i sl.). Javno komu-

andotherroomswhereemployeesstay, andother
nalna preduze a su u 2022. zbrinula oko 800 t

. industrial waste is generated in workshops, the
komunalnog otpada sa lokacija nasih lanica.

maintenance process of facilities, equipment,

ind itenanceandver plastic ‘

Za proizvode koji se prodaju na doma em tr iStu

tires, batteries, etc.). P paniesh e

SaljL $ enom 1(SEKOPAK)

takenaround 800tof municipalwaste fromloca-
sa kojim postoji potpisan ugovor za zbrinjavanje,

tions of our member companies, in 2022.
dokambala niotpadkojinastane usled oste enja

prilikom pakovanja ili skladistenja, prijavljujemo

For 1t

Agenciji za zastitu ivotne sredine.
dataissenttoanauthorizedoperator(SEKOPAK)

withwhomwe have signeddisposalcontract, while
packaging waste resulting from damage during
packaging or storage is reported to the Environ-

mental Protection Agency.
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Uklju ivanje zaposlenih

Involvement of employees

Verujemo da zastita ivotne sredine predstavlja odgovor- EELES nsibility
nostkojest S smeha‘je thatallouremployeesareaware of. ‘Bottle Capfo raSmile”
ekolosko-humanitarnaakcijaprikupljanjaplasti nih epova ingplastic
od ije prodaje se kupuju ortopedska pomagala osobama tho pedicaids
Una3 liene forpeopl gs, thereare
su kutije koje su predvi ene za prikupljanje epova . Prik- redfor Thecoll ectedcaps
uplieni epovi dostavljaju se nadle nom centru udru enja are delivered to the competent center of the association
,epom do osmeha“ u Novom Sadu koje ih potom prodaje “Bottle Cap fora Smile” in Novi Sad, which then sells them
Otpadni wolvedink Wa stepaper,
papir, plastika i staklo se tako e odvojeno prikupl jajuu inouroffice
nasim poslovnim zgradama i predaju narecikla u. buildings and handed over for recycling.
Odgovorno upravljanje Stampanjemi
skeniranjem
Responsible management of printing and
scanning
Uciljuzastite i i kancelarijski In order to protect the environment even through da %
rad, j j janjastam panjem. ectwas
“Tokom realizacije projekta smanjen je broj Stampa a, tako \tation of the
tralizovanistampa i. St HirEee number of printers was reduced, so now only centralized
aktiviraprilikomkoris enjakorisni ke karticeit imekorisnik printers are used. The print is activated when usin g the
bira eljenustampu, bezbojaznidajedrugikorisn ikgreskom user's card, and thus the user chooses the desired print,
uzeo njegove odstampane dokumente. Tako e, prilikom without fear that another user has mistakenly taken his
s snes kad Siipovised esetina printed documents. Also, when a wrong print is rele ased,
papira, istase mo evidetiiobrisatipre Stampei samimtim when several tens of paper are used, it can be seen and
se ustedii papir i toner za pogresno pustenu Stampu. deleted before printing, thus saving both paper and toner

for the wrong print.

1,2t

godisnja uSteda papira

annual paper savings

AL

godisnja usteda stabala

annualtrees saving
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Biodiverzitet

Biodiversity

Lokacij Elixir Zorkai Elixir P I

ir ijskim zonama koje su i dil proslog
veka. Za ove zone su ura eni planovi detaljne regulacije:
» IDPDR Elixir Zorka - Radna zona Istok u Sapcu

» IDPDR za kompleks hemijske industrije u Prahovu.

Pri izradi planova detaljne regulacije za industrijske zone

seizra

na

iuslovljava zastita flore i faune.
Elixir Zorka se nalazi na desnoj obali reke Save, u
dok se Elixir Prahovo nalazi na desnoj obali reke Dunav, u

Prahovu.

Na administrativnoj teritoriji grada Sapca zasti eni su:

» Sumski kompleks “Lipove vode” (“Slu beni list opstine

Sabac’ br. 5/72),

»  “Lipa u Sapcu’ stavljeno je pod zastitu kao spomen

prirode Il kategorije —zna ajno prirodno dobro (“Slu beni
list opstine Sabac’ br. 3/01).

Tako e,uSapcupostojimesovitakolonija apljiko

trovana unutar gradske zone, okru ena ulicama, prugom,
zelenim povrSinama i rekom Savom.

Uskladusa lanom 9. Zakona o zastiti prirode za sve aktiv-

iiliu
denoj koloniji u Sapcu, neophodno je propisivanje u
zastite prirode od strane Zavoda za zastitu prirode Srbije.
Na lokaciji industrijskog kompleksa Elixir Zorka u

nema zasti enih podru ja.

S obzirom da se lokacija industrijskog kompleksa El

lireke Dunav,an
je ihtiofauna. Riblji fond je raznovrstan i zastupl
slede imvrstama: ke iga, som, Stuka, Saran, klen,
vrste beleribe. Nateritorijinaselja Prahovone ivinijedna
ivotinjskavrstakojamo ebitiodzna ajazazast
Nalokacijiindustrijskog kompleksau Prahovu nije

vano prisustvo retkih ugro enih biljnih i ivotinjskih vrsta.

menta
ihstudija

inuanalizira

Sapcu,

jajeregis-

samojnave-

slova

Sapcu

alizirana
jen je sa

smu isve

itufaune.

registro-

ixir

The Elixir Zorka and Elixir Prahovo complexes are located

in industrial zones that were formed in the middle of the

y.D

forthese zones:

> Amendment of the detailed regulation plan for Elixi

Zorka- EastIndustrial zone in Sabac

»  Amendment of the detailed regulation plan for the

chemical industry complex in Prahovo.

When preparing detailed regulation plans for indust

z0ne:

document on the environment is made, while during t

impact assessment studies, the protection of flora
faunais analyzed and conditioned.

Elixir Zorka is located on the right bank of the Sava River,
in Sabac, while Elixir Prahovo is located on the right bank

ofthe Danube River, in Prahovo.

In the administrative territory of the city of Saba

following are protected:

»  Forestcomplex“Lipovevode’ (“Official Gazette ofthe

Municipality of Sabac’ no. 5/72),

» S

T y it

asset (“Official Gazette of the Municipality of Sabac’ no.

3/01).

»

Also,in$ i ati
withintt urrot railwa

areas and the Sava River.

for
or in the aforementioned colony in Sabac, it is nec
to prescribe the conditions of nature protection by

Institute for Nature Protection of Serbia. There ar

Zorka

complexin Sabac.

Giventhatthe Elixir Prahovo industrial complexis located
in the immediate vicinity of the Danube River, the ichthyo-
faunawas analyzed. The fish stock is diverse and includes

t terlet, catfish, pike, carp

and Not

territory of the Prahovo settlement. The presence of rare

endangered plant and animal species was not registered

atthe location of the industrial complex in Prahovo.

Environment
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ys,green
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Upravljanje vodnim resursima

Water resources management

Recirkulacija vode i smanjenje kori$ enja ovog

\TiBREI

EU.

Proi 1 o-fosfatni

reger oder g

otpada poreklom iz procesa proizvodnije. U postroje-
njimazaproizvodnjumineralnih ubrivau ElixirZo

i Elixir Prahovo primenjena je potpuna recirkulacij
te nosti i vrstih supstanci u procesu proizvodnje. U
skladu sa primenjenom tehonologijom nema generi-

sanjaiispustanja otpadnih voda iz ovih postrojenja.

Proizvodnja fosforne kiseline u Prahovu se vrsi dih

Jpkom. Najve ideoulazn evodese
iskoristi ili otpari u procesu proizvodnje, a manji deo

senakontretmananet

vanje otpadnih voda, u skladu sa preporukama BREF
dokumenata.

Novim projektom PPOV je predvi eno uvo enje
dvostepene neutralizacije koja e omogu iti da se
talog saneutralisanimsadr ajem P205vra au proiz
vodnju fosforne kiseline kao supstitucija za sirovi
fosfat, Sto implicira smanjenje GHG emisija. Tako e,

fosforje nsaaspektazal

ujunovirest
biti zamena za fosfatnu stenu u proizvodnji ubriva i

drt efosfor. O

Stediiovajzna ajanresurs. Voda e senakonpro

pre i§ avanja ponovo koristiti u procesu proizvodnje
fosforne kiseline i mineralnih ubriva, $to svakak
doprinosi smanjenju koris enja vode kao prirodnog

resursa.

Kao doprinos zastiti recipijenta od zaga ivanja,
pokrenuta je proizvodnja aluminijum trifluorida, koji
seproizvodiiz silikofluorovodoni nekiseline, ka
proizvoda u proizvodnijifosforne kiseline. Aluminijum
trifluorid se kao proizvod plasiranainotr isten

ima stabilnu tra nju. Monitoring uticaja na recipi-

jentsevrsi etiri puta godisnje, u skladu sa Zakonom

o vodama i 1skim aktima, i poc a
pra enje uticaja na kvalitet vode u recipijentu, a

i itoringusu

zakonom propisanih vrednosti.

Tako e, fosfo gips kao nus proizvod proizvodnje

fosforne kiseline u Elixir Prahovo se skladisti na

novoizgra e

povezano sa sistemom zarecirkulaciju vode i njenom

kiseline, kakojeidefinisanou referenthomBREF

mentu.
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The recirculation of water and the reduction of the

use of this natural resource is applied in all plants of

the chemicaldivision, i i Ta

BREF documents of the EU.

The production of mineral fertilizers is carried out by

- ddoesr

wastewater or other types of waste originating
from the production process. In the plants for the
production of mineral fertilizers in Elixir Zorka a
ElixirPrahovo,acomplete recirculationofliquidsand

intt { In

accordance with the applied technology, there is no
generation or discharge of wastewater from these

plants.

Theprodt

out by the dihydrate process. The largest part of the
incoming fresh water is used or evaporated in the
production process, and a smaller partis discharged
into the recipient after the neutralization treat-

ment. Neutralization is carried out with lime in th

plant, in with
the recommendations of the BREF documents. The

new WWTP project envisages the introduction of

two-stage neutralization,

with a neutralized P205 content to be returned to

asasubstitution forraw

phosphate, which implies a reduction in GHG emis-
sions.Also, phosphorusischaracterizedascritica

the aspect of supplies, and new resources that can
be a substitute for phosphate rock in the production

of fertilizers and other substances containing phos

b years. Thi:

saves this important resource. After the purification
process, the water will be reused in the production
process of phosphoric acid and mineral fertilizers,
which certainly contributes to reducing the use of

water as a natural resource.

As a contribution to the protection of the recipien
from pollution, the production of aluminum trifluo
ride, which is produced from silicofluoric acid, as
by-productinthe production ofphosphoricacid, was
started. Aluminumtrifluorideismarketedasaprod

onthe foreign market, where ithas a stable demand.
Monitoring of the impact on the recipient is carried
out four times a year, in accordance with the Law
on Water and by-laws, and involves monitoring the
impact on the water quality in the recipient, and all
reports on the conducted monitoring are within the

limits of the legally prescribed values.

Also, phospho gypsum as a byproduct of phosphoric
acid production in Elixir Prahovo is stored in a newly
built modern warehouse that is also connected to a

water recirculation system and its reuse in the phos-

reference document.

nd
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Ifrom
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Skladiste je za3ti eno vodonepropusnom folijom, oprem-

nimsistemima, pumpr iobodn

uproces
proizvodnje.
Osimtoga, L j j jetehr re enja
koje podrazumeva i efikasnije postrojenje za recirkulaciju
vode ime e efikasnost recirkulacije i iskori enj a vode
u procesu proizvodnje fosforne kiseline biti pove a naza

minimum 35%.

Primena cirkularne ekonomije e omogu iti smanjenje
upotrebe sve e vode kao resursa u proizvodnji mineralnih

ubriva za oko 40.000 tona.

Thewaref

foil, equipped
with drainage systems, a pumping station and peripheral
channels where clear water is collected and drained back

to the production process.

In addition, the design of technological improvemen
underway, which includes a more efficient plant for water

recirculation, which will increase the efficiency o

and utilization inthe phosphoric acid produc-

tion process by at least 35%.

Tl icationoftt

onomy

tion of mineral fertilizers by about 40.000 tons.

Environment

f water

itpossible

heproduc-

u000m

Crpljenje vode/ Water withdrawal 3.320
PovrSinska voda/ Surface water 3139
Podzemne vode/ Grounwater 158
Vodatre e strane/ Third-party water 23

odtoga pija a voda/ outofwhich drinking water 23
Ispustanje vode/ Water discharge 2.428
Povrsinska voda/ Surface water 2.428
Ukupna potro3nja/ Total consumption 892
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Orijentisani smo na odgovorno poslo-
vanje, razvoj lokalnih sredina u kojima
poslujemo, kao i cele zajednice, a sa
ciljem daljeg strateSkog planiranja

podrske okru enju.

We are oriented towards responsible
business, the development of the local
areas in which we operate, as well as
the entire community, with the aim of
further strategic planning to support

the environment.



Lokalna zajednica

Community



Odr ivirazvoj

Podrska odr ivom razvoju lokalnih zajednica

Supportforthe sustainable developmentoflocalco mmunities

Podrsku odr ivom razvoju lokalnih zajednica ostvarujemo Wesuppor muni-
krozrazli ite aktivnosti, donacijeisponzorstva, zastasmo ar ivities, donati n sorships,
utoku 2022. godine izdvojili ukupno 27.8 MIL RSD. forwhich we allocated atotal of 27.8 MILRSD in 2022.
Me uCSR aktivnostimakoje sprovodimonajve iproce nat Among the CSR activities that we carry out, the lar gest
pripada aktivnostima Elixir Fondacije iji je prior itet percentage belongs to the activities of the Elixir Founda-
unapre enje i razvoj lokalnih zajednica u Sapcu i Negotinu tion, whose priority is the improvement and development
uoblasti i b nauke, zd| of local communities in Sabac and Negotin in the ar eas
i socijalne zastite, kulture, zastite ivotne sredi ne i brige of infrastructure, education, science, health and s ocial
o deci i mladima, kao i svi projekti koje lokalne z ajednice, protection, culture, protection of the living envir onment
organizacije i institucije prepoznaju kao zna ajne za dalji and care for children and youth, as and all project s that
razvoji pobolj$anje uslova ivota. itutionsr ecognize
as significant for further development and improvement
Ostvaruju i svoju viziju o odr ivom razvoju na dobr obit ofliving conditions.
zajednice, Eixir Fondacija aktivno je doprinosila r azvoju
lokalnih sredina i celokupne zajednice i u 2022. go dini, a Realizing its vision of sustainable development for the
fokus je bionaakti kalni gdese benefit of the community, the Eixir Foundation activ ely
nalaze nase proizvodne lanice, Elixir ZorkaiElix irPrahovo, contribt i it sand
odnosno u Sapcu i Negotinu jer je u njima zaposlen najve i the entire communityin 2022, and the focus was on activi-
broj ljudi, Sto je prvi direktan uticaj na lokalnu zajednicu. tiesinthelocalcommunitieswhere ourproduction member
companies, Elixir Zorka and Elixir Prahovo, are located, i.e.
Tokom 2022. godine preko Elixir Fondacije, na podru ju in Sabac and Negotin because they employ the largest
lokalnih sredina u Sapcu i Negotinu/Prahovu, realizovane number of people, which is the first direct impact on the
su donacije u ukupnom iznosu od 27.8 miliona RSD. local community.
Za razli ite projekte i aktivnosti udru enja u Nego tinu/
Prahovu donirano je ukupno 8.4 miliona RSD. During 2022, through the Elixir Foundation, in the area of
Ukupne donacije u Sapcu bile su 19.4 local communities in Sabac and Negotin/Prahovo, don a-
miliona RSD, od ega u najve em obimu za fondaciju tionsinthetotalamountof 27.8 million RSD were realized.
,Humano srce Sapca“ kojoj, osim Elixir Fondacije, Atotal of8.4millionRSDwasdonatedforvarious projects
kontinuiranim donacijama poma u i zaposleni iz celo and activities of the associations in Negotin/Prahovo.
Poslovnog sistema.
Thetotaldonationsin Sabacwere 19.4millionRSD, ofwhich
the largest volume was for the foundation “Humano srce
Sapca’, which, in addition to the Elixir Foundation, is also
suppc i i Y the

27.8 MILRSD

ukupnedonaciei
sponzorstva
totaldonationsand

sponsorships

entire Business System.



Elixir za...

kulturu

Za razli ite projekte i aktivnosti udru enja, ukupn 017 multikulturalnosti. Fondacija je podr ala odr avanj e

sapodru jaopstine NegotiniZaje ar(Pozoriste ,.Z oran Fe lavlask 1zike, izd: Skom

Radmilovi “), koje doprinose unapre enju uslova u pismu, kao i niz drugih manifestacija i aktivnosti.

kulturi izdvojeno je vise od 3 miliona RSD. Najzna a- u rreuSapcuuspo ja satri

jnija donacija u ovom segmentu je podrska pozoriSno j vode a kulturno-umetni ka drustva i pru ena podrska

predstavi D ona Malkovi a ,Internal Comedy’, koja je razli itim aktivnostima KUD ,AbraSevi ; KUD , ivija“

u organizaciji Opstine Zaje ar i tamo3njeg pozorista iCOKT ,Jevrem Obrenovi *

odr ana na arheoloskom lokalitetu Felix Romuliana na

Gamzigradu. Predstava je bila jedan od najzna ajnijih Pru ilismo podrsku manifestaciji,Karneval bebaitrud-

doga ajakojije Isto nu Srbiju pozicioniraonakul turnoj nica“u okviru ivijaskog karnevalai ivijade.

mapi celog regiona. Izdvojena su sredstva i za podrsku Elixir Fondacija podr ala je i Internacionalni teatarski

manifestaciji Mokranj evi dani, a Elixir je, uz Ops tinu festivalINTEF, smotrupozoriSnogstvaralastvauru ralnoj

Negotin, dobitnik Povelje Mokranj evih dana. sredini, prvu ovakve vrste u Srbiji. Drustvu novin ara

Sapcadoniranasusredstvazafilmoprvojsrpskoj lekarki,

Podr ane aktivnosti ostalih udru enja su u oblasti Sap anki-,DrDragalLjo i “Opredeljenasusredst vaza

0 uvanja muzi kog stvaralastva, pozorisne umetnosti nabavku instrumenta flautistikinji Sap anki lvi Vujani ,

injenog predstavijanja,izdavastva, o uvanjaineg ovanja visestrukoj pobednici republi ikih takmi enja.
Elixir for...
culture
For various projects and activities of the associat ions, a Vlach Music Festival, the publication of a calendar in the
total of 17 from the area of the municipality of Negotin and lachscrij ofothermanifest ationsand
Zaje ar(Theatre“Zoran Radmilovi "), whichcontrib utetothe activities. In the field of culture in SdBac, coope ration was

morethan3m ilionRSD i iththree leadi lturaland
Themostsignifi i ssegment and support was provided for various activities of societies
is the support for John Malkovich's theater play “I nternal “AbraSevi ; “ ivija” and Jevrem Obrenovi "
Comedy’w th i i Zaje ar We supported the event “Carnival of babies and preg nant
and the local theater and was held at the Felix Rom uliana women"” as part of the “ivijaski” Carnival and " iv ijada”
Theper manifestation.
teventstt iti ernSerbia
ontheculturalmapofthe entireregion. Fundshav ealsobeen Elixir Foundation also supported the International Theater
the“Daysof! jac"event, andElixir, FestivalINTEF, arevi 1eater ivityint heruralenvi-
together with the Negotin Municipality, is the winner of the ronment, thefirstofitskindin Serbia. Fundsfor afilmabout
“Days of Mokranjac” Charter. the first female Serbian doctor, a woman from Sabac - “Dr.
DragalLjo i "weredonatedtothe SocietyofJournalis tsfrom
Supported activities of other associations are in t he field Sabac. Funds have also been allocated for the purchase of
of preservation of musical creativity, theatrical a rtand its an instrument for flautist from Sabac, Iva Vujani , multiple
publishing i turin gofmulti- winner of national competitions.

culturalism. The Foundation supported the holding o f the
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Elixir za...

obrazovanje

Najvrednija donacija je opremanje infor-

mati 1Tehni koj$ Negotinu,
kupovinomdesktopra unara, prate e opreme
iinteraktivne table. Na ovaj na in stvorena je

mogu nost za adekvatnu nastavu za $kolo-

vanje uenika koji su polaznici programa

dualnog obrazovanja u ovoj negotinskoj 3koli.

Saciliem unapre enjauslova zaboravakdece

u vrti ima i $kolama Pred3kolskoj ustanovi
+P elica* iz Negotina donirali smo sredstva

za nabavku 46 de jih krevetia, a OS Vuk

Karad i “ za kupovinu 15 a kih klupa i 30

stolica.

U Sapcu smo donirali sredstva za projekat
wrti u Sumi“ PredSkolske ustanove ,Nase
dete” sa ciljem kupovine rekvizita i opreme
za odvijanje nastavnih aktivnosti u prirodi
Programom je obuhva eno nekoliko stotina
deceizsvihaba kihvrti a, kojajednomdodva
putamese noimaju prilikudaborave u prirodi

gde se odvijaju radionice.

Pru ili smo podrsku odr avanju Republi kog
takmi enja iz matematike, na zahtev Drustva
matemati ara Sapca, za rad irija i boravak u
Sapcu. Nastavijenaje podrska OS, Sveti Sava*
za decu sa smetnjama u razvoju, kroz podrsku
likovnom konkursu ,Daj mi re da je naslikam;
na kom je u estvovalo viSe od 250 dece iz cele

Srbije.

Pomognuto je Stampanje knjige prof. dr or a
Morav evia sa Poljoprivrednog fakulteta

Univerziteta u Beogradu. Osim toga, donarali

smo za Stampanje jo$ tri knjige Sap ana

DraganaFilipovi a,Dragana uranovi aiNikole

Iskia.

Najzna ajniji napredak u izdvojenim
donacijama, sa ciliem podrske raz
lokalnih zajednica, postignut je u oblasti

obrazovanja.

The most significant progress in ear-

marked donations, with the aim of

supporting the development of local

communities, was achieved in the field of

education.

Elixirfor...

education

T elT

purchasi g
Inthi

way, i adequate

education of students who are trainees of
the dual education program at this school in
Negotin. With the aim ofimproving the condi-
tions for children's stay in kindergartens and
schools, we donated funds to the Preschool
“P elica” from Negotin for the purchase of 46
cots,andtothe PrimarySchool“VukKarad i "
for the purchase of 15 student benches and

30 chairs.

In Sabac, we donated funds for the project

“Kindergarten in the forest” of the Preschool

institution “Nase dete” with the aim of

forteaching
activities in nature. The program includes

several hundred children from all kindergar-

tensir i ave

Irewher

workshops take place.

We provided support for the holding of the
Republic Mathematics Competition, at the

requ

Sabac, for the work of the jury and their stay

in Sabac. Support for “Sveti Sava” elemen-
tary school for children with developmental
disabilities continued, throughsupportforthe

art competition “Give me a word to paint it}

in which more than 250 children from all over

Serbia participated.

The printing of the book of prof. Dr. ore
Morav evi from the Faculty of Agriculture,
University of Belgrade was helped.

In addition, we donated funds for printing
of three more books written by people from
Sabac - Dragan Filipovi , Dragan uranovi

and Nikola Iski .



Elixir za...

socijalnu zastitu

U oblasti socijalne zastite na teritoriji op3tine N egotin
najzna ajnije donacije su bile odgovor na hitne potrebe, i

toDomu ji 1 koPaun ovi

sredstva za nabavku ogreva i manastiru Bukovo za akciju

izgradnje ku e porodici Savkovi u seluJabukovac.

O ij i je(Save: invalida
rada, Crveni krst, Udru enje Roma). Ukupno u oblast soci-

jalne zastite u ovoj lokalnoj zajednici tokom 2022. godine

donirano je nesto vise od 640 hiljada RSD. U oblasti soci-

jalne zatite u2022. godiniu Sapcuje nastavljenapodrika

Saba kom udru enju zapomo osobama sa autizmom.

NazahtevCentrazasocijalnirad Sabac, Ustanove zadecu

i mlade realizovana je donacija za nabavku posteljine za

korisnike. Izdvojena su sredstva za pomo u le enju troje
sugra anaiz Sapca. Podr an je Sajam socijalnih inovacija

i start up-ova iz oblasti socijalnog preduzetniStva u orga-

nizacijiForumazaodgovornoposlovanjei Smartkol ektiva.

Elixirfor...

social protection

Intt i { itor

ipality of Negotin, the most significant donations

made in response to urgent needs, namely to the Hom
for Children with Developmental Disabilities “Stank

Paunovi } funds for the purchase of firewood and to the

Buko yfortk i ildingahouse

Savkovi familyin the village of Jabukovac.

Other donations are a continuation of earlier cooperation
(Association of Disabled Workers, Red Cross, Association
of Roma).In total, slightly more than 640 thousands RSD
was donated to the social welfare activities in thi
communityduring 2022. Inthe field of social protection, in
2022,inSabac, supporttothe SabacAssociationfo

People with Autism continued.

At the request of the Center for Social Work Sabac, Insti-
tution for Children and Youth, a donation was made
the purchase of bedding for the beneficiaries. Funds were

allocated to help in the medical treatment of three fellow

citizenswi Sabac. The Soci -
vation Forum and start-ups in the field of social entrepre-
neurship, organized bythe Responsible Business For

the Smart Collective, was supported.

Sustainability

ofthemunic-

were

forthe

s local

rHelping

for
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Elixir za...

zastitu ivotne sredine

Znaai . 00

godini su sa Ekoloskim udru enjem ,Badem* i

Udru enj j i Mustre*

iz Negotina.

Udru enju Badem su sredstva donirana za film
o prirodnim lepotama Isto ne Srbije — Tunelska

pe inaZamna,

i, Pav

1li Veljko* u Prahovu. U okviru projekta odr ana

je projekcija filmau ijama Fondacile, gde

je prire ena i izlo ba u eni kih radova.

Udru enje Mustre ine vaspita ice iz Negotina
koje dr e kreativne radionice za decu, na temu
recikla e i izrade ukrasnih predmeta recikla om.
Prva radionica odr ana u decembru, na temu
novogodisnjih ukrasa. Projekat predvi a jos tri

radionice —osmomartovsku, Vaskrsnju, prole nu.

Zavodu za javno zdravlje Sabac donirana su
sredstva za nabavku jon selektivne elektrode

za fluoride.

vozila Dobrovoljnog vatrogasnog drustva iz
Grusia kod Sapca.
Podr ane su aktivnosti Saba kog ekolodkog

pokreta.

Elixir for...

environmental protection

and par were

in20:

“Badem” and the Association for the Care of Old

Crafts “Mustra” from Negotin.

F iati a

film aboutthe natural beauty of Eastern Serbia

- Tunnel Cave Zamna, and within the framework

to the “Pavle Ili Veljko” Elementary School in
Prahovo. As part of the project, a screening of
the film was held in the premises of the Founda-
tion, where an exhibition of student works was

also organized.

TheM

on the topic of recycling and making decorative

ling. T

in December, on the topic of New Year's decora-

tions. The project envisages 3 more workshops
- March 8th, Easter, and spring.

Funds for the purchase of an ion-selective elec-

trode for fluorides were donated to the Public

Health Institute of Sabac.

of the Voluntary Fire Brigade from Grusi near
Sabac.

Th

were supported.
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Inicijative i aktivnosti mesnih zajednica

Initiatives and activities of local communities

Elixir Fondacija, u saradnji sa Ekoloskim
udru enjem ,Badem’; Negotinskom gimnazijom

i Skolom ,Malac genijalac* pokrenula ciklus
razgovora i motivacionih predavanja uspesnih i

fesionalacasau enicimaosnovnih

isrednjih Skola pod nazivom ,Moj put do uspeha’;
sa eljomdamlade ohrabrii podstakne priizboru

profesije i li nog obrazovnog puta.

Prvo u nizu predavanja odr ano je u Negotinskoj
gimnazijiuseptembru. Gostisu bilidrNenadJova-
novi , KatarinaMihajlovi , doktorand nastudijama

u Barseloni (putem video linka) i Milo$ Pavlovi ,
doktorand na ETF-u. Predavanju je prisustvovalo

okostoi inskihsrednjigkola,

najve i broj njih iz Gimnazije. Drugi razgovor bio

TheElixirFoundation,incooperationwiththe Ecol

Association“Badem’,the NegotinHigh Schoolandth

school“ ij launched iesoftalk

1allectures by st ished

professionals with primary and secondary school

students entitled “Myway to success’, with the desire

toencourageyoungpeople whenct i ofessi

and personal educational path.

The first in a series of discourses was held in Negotin

G iumin Theg Dr.Nenad
Jovanovi , Katarina Mihajlovi , PhD student studying

in Barcelona (via video link) and Milo$ Pavlovi, P
student at the Faculty of Electrical Engineering. T
lecture was attended by about a hundred high school
graduates from Negotin, most of them from the

Gymnasium.

108

on

hD

he

je namenjen osnovcima — odr an je u OS ,Branko
Radi evi “ u Negotinu u decembru, za vise od 60

u enikasedmogiosmograzreda. Gostipredava i

su bili in enjeri Elixir Prahovo, kolege iz labora-
torije i u enici Negotinske gimnazije, najuspesniji

u oblasti hemije.

Za podrsku aktivnostima i projektima mesnih
zajednica izdvojeno je preko 1.2 miliona RSD,
od ega u najve oj meri za MZ Prahovo. Ostale
seoske mesne zajednice iji projekti su podr ani

su Sarkamen, Sikole, Samarinovac, Dusanovac.

The second discourse was intended for elementary

school students -itwas held atthe “Branko Radi evi "

elementary school in Negotin in December, for more

than60seventhand eighthgrade students. The guest

lecturerswereengineersfromElixirPrahovo, colle agues
from the laboratory and students of Negotin Gymna-

sium, the most successful in the field of chemistry.

Morethan1.2millionRSDwasallocatedtosupport the
activities and projects of local communities, of which
the largest amount was allocated to the community
of Prahovo. Other rural communities whose projects

are supported are Sarkamen, Sikole, Samarinovac,

Dusanovac




Elixir za...

sport

Za rad i takmi arske aktivnosti 18 sportskih klubova i

psi AR 1 omil D,
novca donirano je za rad FK ,Hajduk Veljko" iz Prah
Ostali sportovi podr ani u 2022. na podru ju Negotina su
rukomet, kosarka, stoni tenis, gimnastika, odbojka,
sportski ribolov. Na ovoj listi su, uz ranije benef
poslednje dve godine dodata jo$ dva kluba, sa seosk
podru ja opstine Negotin (FK Sloga iz Kobisnice i F

Urovica).

Sapcu,

stratedka podrska sportu realizovana je kroz potpisivanje

tika Elixir. Kako sam klub navodi u svom izvestaju

naini

u samim i kako u mlaim iji takoiu

iro

je Kup Srbije sa prvom ekipom, kao i Super kup Srbije, prvi

osvojeni uistoriji kluba sa prvom ekipom. Stigli su do kraja

layoff-unatre oj

i enje EHPk

3aba kog kluba na evropsku scenu.

Zna ajno je napredovala i Skola rukometa u okviru koje su
pioniriikadetiosvojilizlatonadr avnomprvenst

u istoriji kluba. Odgovorno i racionalno raspore ena sred-
stva koja su dobijena potvr uju da je izbor ovog kluba, koji
je simbol grada Sapca jo3 od osamdesetih godina proglog
veka, bio pravi i da se ovim sponzorstvom ulae u lo
sport, ali i sveukupni razvoj lokalne zajednice u kojoj Elixir

Zorka posluje.

Najvise

Sah,
icijare, u

og

tuu

bovima,

Sabac

o radu,

kiiskorak

podudara

svojila

ovratak

vuprviput

kalni

Elixirfor...

sport

Overl

itive activities of 18 sports clubs from the municipality of
Negotin. Most of the money was donated for the work of
FC“Hajduk Veljko"from Prahovo. Other sports supported
in 2022 in the area of Negotin are handball, basket

chess, sportfishing. In

andFCL

a sponsorship agreement between Elixir Zorka and hand-
ball club Metaloplastika Sabac, which included changing
the name of the club to Metaloplastika Elixir. As the club
itself states in its work report, thanks to this sponsorship,

a historic step forward was made in the results, bo

the younger selections and in the senior selection.
reporting period that coincides with our sponsorshi

the club, Metaloplastika Elixir won the Serbian Cup with
the first team, as well as the Serbian Super Cup, the first
woninthe club's history with the firstteam. They reached
the end of the league competition in the play off in third
position and qualified for the European EHP Cup compe-

tition,

Europeanscene.

Tl

the pioneers and cadets won gold at the national champi-

onshipfor imei istory. Th
cityc i ighti ywasthe
rightone, and that thi: ipinvestsin P
but also in overall of the local ity in

which Elixir Zorka operates.

Sustainability
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Podrska profesionalnom razvoju mladih

Support for the professional development of young people

Dualno obrazovanje

Dual education

Ovakva vrsta obrazovanja se u dravi Srbiji sprovod i Thistyp i i i state
poslednjih nekoliko godina prema Nacionalnom modelu i i eN ational
dualnog obrazovanja koji je nastao po uzoru na prim ere Dual Education Model, whichwas modeled onthe exam-

ovajmodeldt di Tokom ples of European countries where this model has bee n
2022. godine proces dualnog obrazovanja u okviru El ixir implementedforalongtime. During 2022, the proce ssof
Group sprovodio se u kompaniji lanici Elixir Prahovo, dok dual ionwithinthe Elixir Group ried outin
je u Elixir Zorka pokrenuta saradnja sa Stru nom he mi- the ElixirPrahovo membercompany,whilein Elixir Zorka,
jskom i tekstilnom 8kolom iz Sapca koja je zainteresovana cooperation was initiated with the Professional Che m-
za primenu ovog modela obrazovanja i obezbe ivanja icaland Textile Schoolfrom Sabac, whichisinterestedin
mogu nosti u enja kroz rad za svoje u enike u kompa niji applying this model of education and providing oppo r-
Elixir Zorka. U Elixir Prahovo izvodi se deo dualnog obrazo- tunities for learning through work at the company Elixir

apolaznic iprogramasu Zorka. In Elixir Prahovo, a part of dual education related
u eniciobrazovnihprofilaBravar-zavariva iElekt romonter to learning through work is carried out, and the partic-
mre aipostrojenjau Tehni koj SkoliuNegotinu, k aoiprofila ipants of the program are students of the educational
Izraiva hemijskihproizvodauokviru Poljoprivred neskoleu profiles Locksmith-welder and Electrician of networ ks
Negotinu, je Skolske godine, 2022/2023. and plants atthe Technical School in Negotin, aswell as
he profile of of chemical pro

the Agricultural School in Negotin, from the last school

year (2022/2023).

Osim kroz direktnu materijalnu podrsku namen-
jenu unapre enju rada obrazovnih ustanova, Elix-
ir Group se opredelio za podrsku mladima kroz

programe dualnog obrazovanja i Super Start.

In addition to direct material support aimed at
improving the work of educational institutions,

Elixir Group decided to support young people

through programs of dual education and Super

Start.




jaElixirPrahovojei potrebneu
izvo enje u enja kroz rad i poseduje zvani nu akreditaciju
Privredene komore Srbije, za sva tri obrazovna profila.

Tc janj g« anja, u enici

obezbe ena li na sredstva i opremu za zastitu na ra

C je, prevozir aishrane, kaoi

uiznosu od najmanje 70% minimalne cene rada.

Na ovaj na in nasa kompanija Elixir Prahovo, a od slede e
godine i Elixir Zorka, obezbe uju deficitarne kadrov
omogu uje da u enici polaznici dualnog obrazovanja,
potencijalni zaposleni, razvijaju i usavrSavaju ves
skladu sa potrebama kompanije. Istovremeno se podsti e
kod navedenih u enika rano identifikovanje sa vredn

timaicilj

ijeiomogu ujed: ob

kadrovi osposobljavaju i usavrsavaju za slo enije poslove,
au enicisti uprakti naznanja, radne navikeiuviduna in
poslovanja velikih lokalnih

kompanija.

Super Start projekat

Super Start project

Nakontoje 2021. godine lansiraninterni projekatpla ene
prakse pod nazivom Super Start, isti je naredne god
nastaviodadonosirezultatete je tokom 2022. godi

vedenza5 polaznikau ElixirGrouputrajanjuod 1

jep ikaje ugovoro isteka

Ovajprc

da rapidnom razvoju kompanije u velikoj meri doprin
visedecenijsko zaposljavanje mladih ljudi sa fakultetskim

obrazc L inacijisaisk

korporativnom poslovanju, koje poseduju nasi senior

eksperti, doprinosi dobrim rezultatima celog tima.

SuperStar

godina, imai i tudija,bez
iskustva. U zavisnosti od rezultata evaluacije ment

menad mentai ici u

trajanja prakse sprovodi se re-evaluacija svih pola
najboljima se nudi stalno zaposlenje u kompaniji uz dvogo-
disnji plan karijernog razvoja. Kroz ovaj program t
2022. godine zaposlenje je dobilo etvoro mladih ko
koji su dobili Sanse da svoje vizije sprovedu u delo u skladu

sasloganom ove pla ene prakse ,NaSa misija je da uspes"

sloveza

imaju
du,

naknadu

ei

tine u

os-

likovani

ine
nespro-
2meseci,a

programa!

injenice

alnom

zavrsnih

radnog

tokom

znika i

okom

lega

The company Elixir Prahovo has fulfilled all the necessary
conditions for learning through work and has the official
accreditationofthe Serbian Chamberof Commerce, f

three educational profiles. During the duration ofthe dual
education process, students are provided with perso
funds and equipment for occupational safety, insura
transportation and reimbursement of food expenses,

I 1sationintt least70%

minimum labor price.

In this way, our company Elixir Prahovo, and from n

yearalso ElixirZorka, provide scarce personnel and enable

andpotentialem
to develop and perfect their skills in accordance with the
needsofthecompany.Atthesametime, earlyident
with the values and goals of the company is encouraged

among the mentioned students and it enables already

dperfectedformorec
jobs, and the students acquire practical knowledge, work
habits and insight into the way of doing business of large

local companies.

After the internal paid internship project called S
Start was launched in 2021, it continued to bring resu
the following year and was implemented for 5 trainees in

theElixirGroupin2022foraplanneddurationof

andthree participar bef

end of the program!

This program was created as a result of observing t
factthatthe rapid developmentofthe companyis greatly

contributed by the multi-decade employment of young

people with i 1, which, w
the experience in global corporate business possessed by
ourseniors and experts, contributes tothe good results of

the entire team.

Super Startis a program intended for final year students,
graduates and master’s students without work experi
ence. Depending on the evaluation results of the mentors,
managementandtheworkresultsthatthe trainees show
during the internship, all trainees are re-evaluate

the best ones are offered permanent employment in the

1.Th

th in20;

and given the chance to implement their visions in accor-
dance with the slogan of this paid internship “Our mission

isforyouto succeed”

Sustainability
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519 stanova

519 apartments

30.115m * stambene povrSine

30115m 2 residential area
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Statementofuse: ElixirGroupD.O.Ohasreportedw ithreferencetoGRIStandardsfortheperiod01.01 .2022.-3112.2022.

GRI 1 upotrebljen: GRI 1 Fondacija 2021

GRI1used: GRI 1 Foundation 2021

GRIindikator Broj strane Komentari

GRlindicator Page number Comments

General disclosures

2-1 Detalji organizacije
1029
Organizational details
22 Entiteti uklju eni u nefinansijsko izvestavanje
3
Entities included in the organization's sustainability reporting
23 Period izveStavanja, u estalost i kontakt osoba 3122
, 1
Reporting period, frequency and contact point
2-4 Korekcije podataka 3
Restatements of information
2-5 Verifikacija Izvestaja
3
External assurance
2-6 Aktivnosti, lanac vrednosti i drugi poslovni odnosi
6-7,46-53
Activities, value chain and other business relationships
27 Zaposleni
54-63
Employees
2-8 Drugi radnici
58-63
Workers who are not employees
29 Upravlja ka struktura i sastav najviseg upravlja kog tela
32-37
Governance structure and composition
2-10 Procedure zaimenovanje lanova borda
32-37
Nomination and selection of the highest governance body
2-11 Upravlja kaiizvrsna funkcija predsednika najviSeg upravlja kog tela
32-35
Chair of the highest governance body
212 Uloganajvisegorganaupravianjaunadgledariuupr avjanjauticajima
32-37
Roleofthe highestgovemance bodyir i hemanagementof
impacts
2-13 Delegiranje nadle nosti za upravljanje uticajima
32-38
D ion of respc ility for ingimpacts
2-14 Uloga najviseg organa upravljanja u izvestavanju o odr ivosti
. . s . 3,38-39
Role of the highest bodyin reporting
2-15 Sukob interesa
Conflicts of interest a
2-16 Komuniciranje kriti nih ta aka 39,7273
Communication of critical concerns
2-17 Kolektivno znanje najviseg organa upravljanja
67

Collective knowledge of the highest governance body



32

33

2012

201-3

201-4

GRlindikator

GRlindicator

Ocena rada najviseg organa upravljanja

Evaluation ofthe performance of the highest governance body

Politike nagra ivanja

Remuneration policies

Proces odre ivanja naknade

Process to determine remuneration

Izjava o strategiji odr ivog razvoja

on strategy

Poslovne politike

Policy commitments

Primena poslovnih politika

Embedding policy commitments

Procesi za saniranje negativnih uticaja

Processes to remediate negative impacts

Mehanizmi za tra enje saveta i izra avanje zabrinutosti

Mechanisms for seeking advice and raising concerns

UsaglaSenost sa zakonom i propisima

Compliance with laws and regulations

lanstva

Membership associations

Pristup uklju ivanju stejkholdera

Approach to stakeholder engagement

Kolektivni ugovori

Collective agreements

Materijalne teme

Material topics

Proces utvr ivanja materijalnih tema

Process to determine material topics

Lista materijalnih tema

List of material topics

Ekonomske performanse

Economic performance

Upravljanje materijalnim temama

Management of material topics

Finansiske poslediceidugirzidiiprike zap
usledkimatskihpromena

Financialimplicationsandotherri

change

Definisanje plana primanja i drugih penzionih planova

Defined benefit plan obligations and other retirement plans

Finansijska pomo vlade

Financial assistance received from government

Broj strane

Page number

36-37

36-37

36-37

41-43

41-43

40

43

41

8-9

24-25

66

24-25

24-25

1519
oslovanjekompanie
82-83
ilesduetodimate
71

lanica
Member
ElixirPrahovo
Elixir Zorka

Elixir Craft

Komentari

Comments

90%

82%



GRIindikator Broj strane

GRilindicator Page number

Prisutnost natr istu

Komentari

Comments

Market presence

33 Upravljanje materijalnim temama
) 4453
Management of material topics
202-2 Procenat senior menad menta zaposlenih iz lokalne zajednice 863

Proportion of senior management hired from the local community

Indirektni ekonomski uticaji

Indirect economic impacts

33 Upravljanje materijalnim temama

: . 100-113

Management of material topics
203-1 Ulaganje uinfrastrukturu
100-113
and servi orted
2032 Zna ajni indirektni ekonomski uticaji
112-113

Significant indirect economic impacts

Prakse nabavke

Procurement practices

33 Upravljanje materijalnim temama
52
Management of material topics
204-1 Procenat potro3nje na lokalne dobavlja e
52

Proportion of spending on local suppliers

Antikorupcija

Anti-corruption

33 Upravljanje materijalnim temama
43
Management of material topics
2053 Potvr eni slu ajevi korupcije i predvi ene mere
43

Confirmed incidents of corruption and actions taken

Antikonkurentsko ponasanje

Anti-competetive behaviour

33 Upravljanje materijalnim temama
43
Management of material topics
206-1 Pravni postupci pokrenuti zbog ponasanja u suprotnosti sa na elom
lobodne tr iSne kor ije trustovskih monopolisti kih praksi
43
Legal actions for anti-competitive behavior, anti-trust, and
monopoly practices
Porezi
207
Tax
33 Upravljanje materijalnim temama
42
Management of material topics
207-1 Pristup porezima
42
Approach to tax
2072 Poresko upravljanje, kontrola i upravljanje rizikom
42
Tax governance, control, and risk management
207-3 ‘Anga ovanje zainteresovanih strana i upravljanje problemima vezanim
zaporeze
42

Stakeholder engagement and management of concerns related to tax



GRIindikator Broj strane Komentari

GRlindicator Page number Comments
Voda
Water
33 Upravljanje materijalnim temama
. . 98-99
Management of material topics
303-1 Pristup vodi kao zajedni kom resursu
98-99
Interactions with water as a shared resource
3032 Upravljanje uticajem vezanim za ispustanje vode
98-99
Management of water discharge-related impacts
3033 Crpljenje vode
98-99
Waterwithdrawal
303-4 Ispustanje vode
98-99
Water discharge
303-5 Potrodnja vode
98-99
Water consumption

Biodiverzitet

Biodiversity

33 Upravljanje materijalnim temama
97
Management of material topics

304-1 0 i jeuvlasnistvu, uzakupu, kojima seupravljauzasti enim
podru jima ili u blizini za3ti enih podru ja i podr u ja visoke vrednosti
biodiverziteta izvan zasti enih podru ja 97
Operational sites owned, leased, managedin, oradjacentto, protected

areas and areas of high biodiversity value outside protected areas

304-3 Zasti enaili obnovljena stanista
97
Habitats protected or restored

Upravljanje otpadom

Waste management

33 Upravljanje materijalnim temama
o 92-96
Management of material topics
306-1 Genrisanje otpada i zna ajni uticaji na otpad
92-96
Waste generation and significant waste-related impacts
306-2 Upravljanje zna ajnim uticajima vezanim za otpad 92.96
Management of significant waste-related impacts
306-3 Generisan otpad
92-96
Waste generated
306-4 Otpad preusmeren sa odlaganja
92-96
Waste diverted from disposal
306-5 Otpad preusmeren na odlaganje
pad p ganj 9296

Waste directed to disposal

Ekoloska procena dobavlja a

Supplier environmental assessment

33 Upravljanje materijalnim temama
53
Management of material topics
308-1 Novi dobavlja i koji su podvrgnuti analiti kom pregledu prema
kriterijumu uticaja na ivotnu sredinu 53

New suppliers that were screened using environmental criteria



33

401-1

401-2

4013

33

403-1

403-2

403-3

403-4

403-5

403-6

4037

403-8

403-9

404-1

4042

GRl indikator
GRlindicator

Zaposljavanje

Employment

Upravljanje materijalnim temama

Management of material topics

Zaposljavanje novih radnika i fluktuacija zaposlenih

New employee hires and employee turnover

Benefiti obezbe eni zaposlenima sa punim radnim viemenom koje nisu
obezbe ene zaposlenima sa nepunim radnim vremenom
Benefits provided to full-time employees that are not provided to

temporary or part-time employees

Porodiljsko odsustvo

Parental leave

Zdravlje i bezbednost naradu

Occupational health and safety

Upravljanje materijalnim temama

Management of material topics

Sistem upravljanja bezbedno$ u i zdravljem na radu

Occupational health and safety management system

Prepoznavanje opasnosti, procenarizika, i istraga doga aja

Hazard identification, risk 1t, and incident ir igation

Podrska zdravom radnom okru enju

Occupational health services

U e$ eradnika, konsultacije, i komunikacija u oblasti bezbednosti
izdravljanaradu
Worker participation, consultation, and communication on

occupational health and safety

Obukaradnika za bezbedan rad

Worker training on occupational health and safety

Promovisanje zdravlja

Promotion of worker health

Prevencija i smanjenje uticaja na bezbednost i zdravlje naradu

auvezisaposlom

and mitigation of i health and safety

impacts directly linked by business relationships

Radnici obuhva eni sistemom bezbednostii zdravlja na radu
Workers covered by an occupational health and safety

management system

Povrede naradu

Work-related injuries

Trening i edukacija

Training and education

Upravljanje materijalnim temama

Management of material topics

Prose an broj sati obuke po zaposlenom

Average hours of training peryear per employee

P i i azaposlenihiprogia mipomoiutranzicj
Programsforupgradingemployee skilsandtransiti onassistance programs

Broj strane

Page number

5479

58-63

6770

58-63

74719

74719

7479

7419

7479

74719

74719

74719

7479

7479

64-65

64-65

64-65

Komentari

Comments




33

405-1

33

4131

33

4141

416-1

4171

4172

33

418-1

GRIindikator
GRlindicator

Razli itosti jednake mogu nosti

Diversity and equal opportunity

Upravljanje materijalnim temama

Management of material topics

Raznolikost u upravlja kom telu i strukturi zaposlenih

Diversity of governance bodies and employees

Lokalne zajednice

Local communities

Upravljanje materijalnim temama

Management of material topics

Anga ovanje ulokalnim zajednicama, merenje uticaja

0 i i lityer impact

Drustvena procena dobavlja a

Supplier social assessment

Upravljanje materijalnim temama

Management of material topics

jainakojmajet ining kori

Newst

developmentprograms

Zdravlje i bezbednost potrosa a

Customer health and safety

Upravljanje materijalnim temama

Management of material topics

Marketing i ozna avanje proizvoda i usluga

Marketing and labeling

Upravljanje materijalnim temama

Management of material topics

Zahtevi za informacije o proizvodima i uslugama i obele avanje

Requirements for product and service information and labeling

Slu ajevi ivezano zail ijei

obele avanje proizvoda i usluga
Incidents of non-compliance concerning product and

service information and labeling

Privatnost kupaca

Customer privacy

Upravljanje materijalnim temama

Management of material topics

albe zbog nepostovanja privatnosti potrosa a
Substantiated complaints concerning breaches of customer

privacy and losses of customer data

Broj strane Komentari

Page number Comments

56-57

56-57

100-113

idoprinos razvoju

100-113

53

te idrudtvene kriterjume
riaand 53

50-51

50-51

48-51

48-51

48-51

51

Nije bilo incidenata.

51 Therewerenoincidents.
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Kontakt:

Contact:

Sektor korporativnih komunikacija

Departmentof Corporate Communications

korporativne.komunikacije@elixirgroup.rs
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Elixir Group, Hajduk Veljkova 1,

15000 Sabac

office@elixirgroup.rs

www.elixirgroup.rs



